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GOALS ANALYSIS 
(Section 46a-68-90) 

January 2016 
 
This section of the 2014 Plan was found to be weak. 
   
In the critique, Dr. Valerie Kennedy noted several areas in need of improvement or clarification.  
All recommendations were implemented in the current Plan. 
 
Dr. Kennedy noted discrepancies regarding numbers of applicants included in narratives. In the 
2015 Plan, Hiring Goals Analysis narratives discuss all applicants for each search. 
 
Subsection (a) 
 
Narrative reports were prepared on all activity undertaken to achieve the hiring, promotion, 
and program goals contained in the previous affirmative action plan.  The narrative reports 
include a probing self-analysis of the progress made toward those ends.  The University 
undertakes corrective action as set forth in section 46a-68-88 of the Regulations of 
Connecticut State Agencies. If analysis reveals additional problem areas or an ineffective 
course of action  

 

Subsection (b) 
 
For each job search, the narratives provide the race and gender of: 
 

(1) the total applicant pool; 
(2) the qualified applicant pool; and 
(3) the applicants interviewed. 

  
Beginning with the 2013 Plan, two new race/gender categories were reported in the Hiring Goals 
Analysis narratives; UM (Unknown Male) and UF (Unknown Female).  With the 
implementation of the new on-line application system, Recruiting Solutions 9.1, each applicant is 
given the opportunity to voluntarily provide demographic information including race and gender 
using the federally mandated Two-Part Question.  Applicants who chose to not provide race or 
gender were categorized as Unknown.  These applicants’ evaluation relative to the qualifications 
of the position was explained in the narratives.   
 
Additionally, the Two-Part Question allows applicants to select multiple race and ethnicity 
categories.  Applicants who chose two race categories from White, Black, and Asian are 
categorized as 2+ Races.  These applicants are identified in the narratives as TM (2+ Race Male) 
and TF (2+ Race Female).  These applicants’ evaluation relative to the qualifications of the 
position was explained in the narratives. 
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Unique Skills/Circumstances Hires 
 
Research 1 Universities have distinctive hiring cycles which focus on aggressive recruitment and 
retention of preeminent scholars, who have achieved national and global recognition, and 
competition for such talent amongst other Research 1 institutions is fierce.  In rare instances, 
these factors necessitate hiring without full searches and the use of End-date/Durational positions 
subject to renewal. 

 
With regard to these hires, the University substantiates good faith efforts by noting the 
following: 

a) Documentation supporting the characterization of the hire as preeminent or highly-
sought-after in a particular discipline or field, noting achievements that garnered 
national or global recognition, and commenting on the hire’s importance to the 
University’s strategic academic or operational goals. 

b) A narrative explanation of the availability of others with the hire’s skill set, the extent 
to which the University must compete against other institutions to recruit the hire, and 
a comment regarding networking or other recruiting activity that led to identification 
and contact of the hire. 

c) For instances of a Dual Career hire, where the University is competing against other 
universities to attract preeminent scholars and must address the employment interests 
of the scholars’ partners as a recruitment tool, University occasionally must employ 
such recruiting strategies to protect its competitive stance in the labor market.  These 
hires are noted as such with a narrative explanation.    

 
Subsection (c) 
 
When is a goal is me, the applicant is identified as a goal candidate and a narrative is not 
included for that search and hire.  The applicants are included in the Applicant Flow Analysis. 
 
Subsection (d) 
 
For each unmet goal, a narrative outlining the agency’s good faith efforts to achieve the goal is 
explained and rationale for eliminated goal candidates is included.  Narratives for each job 
search resulting in the hire on a non-goal candidate, provide a detailed and complete discussion 
of every candidate (both goal and non-goal). 
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EEO Category 1 – Executive Managerial 

 
University Director  
Short-term goals: 1 HM, 1 HF 
 
Search 2015077 Director – Sponsored Programs Services – Sponsored Programs  
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Recruitment contacts included CT Jobs.com; HuskyHire; Higher Ed Jobs; National Council of 
University Research Administrators Web; RESADM-L National Research Adm Listserv and the 
United States DOL Job Bank. 

Short-term goals: 1 HM, 1 HF 
 
16 total applicants: 3 WM, 8 WF, 1 BM, 1 BF, 2 UM, 1 UF. 

9 unqualified applicants: 2 WM, 3 WF, 1 BM, 1 BF, 2 UM. 

• 1 WM, 2 WF, 1 BM, 1 BF, and 2 UM lacked 7-10 years of progressive experience, 
including management experience as a(n) Assistant, Associate or Director, in research 
administration, specifically in pre- and post-award sponsored programs administration. 

• 1 WM could not provide evidence of experience in electronic research administration, 
financial management systems, and regulatory compliance, with successful experience 
participating in the implementation of an enterprise-wide software solution. 

• 1 WF submitted an incomplete application. 
 

7 interviewed applicants: 1 WM, 5 WF, and 1 UF. 

• 2 WF did not have the ability to research and assist with the resolution of highly complex 
issues with legal, fiscal and ethical/compliance implications.   

• 1 WF could not supply evidence of extensive experience in electronic research 
administration, financial management systems, and regulatory compliance, with 
successful experience participating in the implementation of an enterprise-wide software 
solution. 

• 1 WF, 1 UF did not display strong knowledge of higher education/research, federal, state 
and private industry management rules and regulations governing sponsored programs. 

The 1 WM selected had greater experience in the area of post-award and financial services. He 
had strong knowledge of higher education/research, federal, state and private industry 
management rules and regulations governing sponsored programs from this previous position.  
He possessed excellent supervisory oversight and evaluation experience. 
 
The 1 WF selected had outstanding experience for the position, with greater experience in the 
area of pre-award systems and support.  She had a significant number of years’ of experience in 
electronic research administration, financial management systems, and regulatory compliance.  
Additionally, she possessed excellent communication and interpersonal skills. 
 
 
Remaining Titles  
Short-term goals: 4 WF, 1 HM, 1 AF 
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Search 2015001 Associate Dean of Students – Dean of Students 

This appointment achieved a short-term hiring goal. 
WF  

 
Search 2014636 Exec VP for Admin & CFO – Exvp Admin & CFO 
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Recruiting activities were managed by the executive search firm of Heidrick and Struggles.  
Recruitment activities included various professional contacts in the field of college and 
university business administration.  
 
Short-term goals: 4 WF, 1 HM, 1 AF 
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64 candidates applied for the position: 24 WM, 6 WF, 2 BM, 2 BF, 22 UM, and 8 UF.  
 
Unqualified applicants: 13 WM, 3 WF, 1 BM, 2 BF, 21 UM, and 8 UF. 
 

• 3 WM, 1 WF, 1 BM, 4 UM and lacked at least 15 years of experience in increasingly 
responsible positions within finance and administration.  

• 8 WM, 2 WF, 2 BF, 14 UM, and 5 UF lacked a demonstrated understanding of finance 
and budgeting overseeing construction, renovation, operation, logistics and security of a 
physical plant; human resources; labor relations; payroll; purchasing; business services; 
and financial processes.  

• 2 WM, 3 UM, and 3 UF lacked demonstrated ability to oversee and lead an organization 
wide and service driven administration.  

 
Qualified not interviewed applicants: 6 WM and 1 BM. 
 

• 6 WM and 1 BM lacked the ability to establish strategic administrative priorities and 
align the organization with them; and the ability to work effectively with a range of 
constituencies both internal and external to an organization 

 
Interviewed applicants: 5 WM, 3 WF, and 1 UM.  
 

• 3 WF and 1 WM withdrew from consideration for the position.  
• 3 WM and 1 UM had limited experience in a higher education environment and limited 

ability to work with a wide range of constituents both internal and external.  

The 1 WM selected for the position demonstrated excellent financial and business knowledge 
and had experience working in an academic environment including an academic health center.  
Additionally, this candidate had excellent communication and interpersonal skills and was very 
experienced working with various diverse constituents and stakeholders. 
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2015273  – Associate Director  – Residential Life    
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Recruiting activities included: Diverse, Inside Higher Ed, HERC, higheredjobs.com, ACPA, 
SJTI List Serve, NEACHUO, NASPA Region 1 FB Group 

Short-term goals: 4 WF, 1 HM, 1 AF 
 

60 total applicants: 18 WM, 15 WF, 8 BM, 5 BF, 3 HF, 2 AM, 3 AF, 5 UM, and 1 UF. 

Unqualified applicants: 15 WM, 10 WF, 8 BM, 5 BF, 3 HF, 1 AM, 3 AF, 4 UM, and 1 UF. 

• 6 WM, 3 WF, 4 BM, 3 BF, 1 AM, 3 AF, 2 UM did not have a Master’s degree in Higher 
Education 

• 3 WM, 2 WF, 1 BF, 1 HF, and 1 UF did not have a minimum of six years of 
progressively complex experience as a full-time professional residential life or housing 
administrator 

• 1 BM, 1 HF, and 1 UM did not demonstrate experience in the hiring, supervision, 
evaluation and training of professional and para-professional staff 

• 4 WM, 2 WF, 2 BM, 1 BF, 1 HF, and 1 UM did not demonstrate strong communication 
skills interpersonally as well as in presentations and report writing 

• 1 WM and 1 WF did not demonstrate experience dealing with crisis management 
• 1 WM and 1 BM did not demonstrate strong knowledge and experience in working with 

academic programs and living-learning communities 
• 2 WF did not demonstrate commitment to diversity and multiculturalism 

Qualified applicants: 1 WM and 2 WF 

• 1 WM and 2 WF did not have experience providing supervision for a unionized staff 
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Interviewed applicants: 2 WM, 3 WF, 1 UM, 1 AM 

• 1 WM withdrew his candidacy prior to his interview 
• 1 WF did not strongly demonstrate her experience in housing administration and 

communication skills in her interview 
• 1 UM and 1 WF did not clearly answer the questions or explain their qualifications in the 

interview, and also demonstrated a lack of understanding as to the nature of the position 
• 1 WM answered interview questions in the interview vaguely and lacked practical 

supervision experience relating to the position 
• 1 WF was unable to effectively communicate how she would develop and lead the 

department 

The 1 AM communicated very well during the interview, had extensive experience in working 
with living-learning communities, developing residential curriculum, and leadership of 
assessment projects. He was also nationally recognized for his presentations and involvement in 
professional organizations. 
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EEO Category 2: Faculty 
 

Professor  
Short-term goals: 9 WF, 2 BM, 4 BF, 6 HM, 1 HF, 1 AF 

Search 14163 – Professor 

This appointment achieved a short-term hiring goal. 
WF  
 

2015103 – Professor – Nursing Instr & Res 

This appointment achieved a short-term hiring goal.  
WF  
 

15126 – Professor – Mathematics 

This appointment achieved a short-term hiring goal. 
HM  
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2014164  – Professor – Communications 

 

Recruiting activities included: Faculty Website, HERC, Inside Higher Ed, and Diverse. 

Short-term goals: 9 WF, 2 BM, 4 BF, 6 HM, 1 HF, 1 AF 

66 total applicants: 16 WM, 21 WF, 1 BF, 1 HM, 12 AM, 13 AF, 1 UM, and 1 UF 

Unqualified applicants: 12 WM, 19 WF, 1 BF, 1 HM, 12 AM, 13 AF, 1 UM, and 1 UF 
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• 5 WM, 9 WF, 1 BF, 6 AM, 9 AF, and 1 UM did not have a PhD in communication or a 
related field. 

• 2 WF and 1 AF did not demonstrate evidence of research productivity. 
• 1 WM, 1 WF, 1 HM, 1 AM, and 1 UF did not demonstrate the ability to conduct 

empirical research in media effects. 
• 1 WM did not demonstrate the ability to teach in one of the following subjects: social 

media, video game design and effects, health, human-computer interaction, computer-
mediated communication, organizational communication, network analysis, or the study, 
design, and development of games, media, and social networks. 

• 4 WM, 6 WF, 5 AM, and 3 AF did not have research that closely aligned with the 
department’s needs 

• 1 WM and 1 WF had not yet completed their dissertation and would not receive their 
PhD before the start of the position. 

Interviewed applicants: 4 WM and 2 WF 

• 1 WF withdrew her application. 
• 3 WM did not have extensive administrative experience needed for the position. 
• 1 WF had research and teaching interests that did not closely align with those desired for 

the position. 

The 1 WM hired demonstrated extensive administrative experience.  He had research 
complementary to that of other faculty in the department, and very good research productivity.  
Additionally, he had teaching experience and was able to teach several of the required subjects 

Associate Professor  
Short-term goals: 32 WF 

2015183 – Associate Professor – Kinesiology  

This appointment achieved a short-term hiring goal. 
WF  
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2014205 – Associate Professor – Computer Science and Engineering 
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Recruiting activities included: Faculty Website, Diverse, Inside Higher Ed, and HERC 

Short-term goals: 32 WF 

207 total applicants: 68 WM, 12 WF, 2 BM, 4 HM, 91 AM, 18 AF, 11 UM, and 1 UF 

Unqualified applicants: 27 WM, 4 WF, 2 BM, 3 HM, 39 AM, 11 AF, 6 UM, and 1 UF 

• 5 WM, 1 WF, 1 AM, 1 AF, and 1 UM had not completed all requirements for a PhD in 
computing or a related discipline at the time of appointment 

• 22 WM, 3 WF, 2 BM, 38 AM, 10 AF, 3 HM, 5 UM, and 1 UF lacked research credentials 
in computing with a specialty in one of the topics specified in the job posting 
 

Qualified applicants: 39 WM, 7 WF, 1 HM, 48 AM, 6 AF, and 5 UM 

• 33 WM, 6 WF, 1 HM, 35 AM, 5 AF, and 4 UM lacked a record of consistent, outstanding 
research contributions in one of the topics specified in the job posting 

• 6 WM, 1 WF, 13 AM, 1 AF, and 1 UM lacked significant relevant teaching experience 
 

Interview applicants: 2 WM, 1 WF, 4 AM, and 1 AF 

• 1 WM, 1 WF, 1 AM, and 1 AF withdrew their application 
• 1 WM was not able to accept the position at the time it was offered pending other 

interviews 
• 2 AM did not demonstrate excellent teaching skills and experience as needed for the 

position. 
 

The 1 AM hired demonstrated outstanding research in a relevant field.  He exhibited excellent 
written and oral communication skills, and had strong teaching experience in Big Data.  .  
Additionally, he had excellent research credentials and strong grant activity. 
AM 

Assistant Professor  
Short-term goals: 11 WM, 25 WF, 3 BM, 9 BF 

Search 16007 – Assistant Professor – Communication  

This appointment achieved a short-term hiring goal. 
WM  

Search 2014171 – Assistant Professor – Mathematics 

This appointment achieved a short-term hiring goal.  
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WM  
 

Search 2014221 – Assistant Professor – Civil & Environ Eng 

This appointment achieved a short-term hiring goal.  
WM  
 

Search 2015178 – Assistant Professor - Physics 

This appointment achieved a short-term hiring goal. 
WM  
 

Search 2015233 – Assistant Professor – Accounting Dept 

This appointment achieved a short-term hiring goal. 
WM  
 

Search 2015255 – Assistant Professor 

This appointment achieved a short-term hiring goal. 
WM  
 

Search 15251 – Assistant Professor – Physiology & Neurobiology  

This appointment achieved a short-term hiring goal. 
WF  
 

Search 2014166 – Assistant Professor – Finance Dept 

This appointment achieved a short-term hiring goal.  
WF  
 

Search 2014472 – Assistant Professor – Sociology  

This appointment achieved a short-term hiring goal.  
WF  
 

Search 2015046 – Assistant Professor – Chemistry  
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This appointment achieved a short-term hiring goal.  
WF  

Search 2015065 – Assistant Professor – Social Work Dean Ofc 

This appointment achieved a short-term hiring goal.  
WF  
 

Search 2015104 – Assistant Professor – Molecular & Cell Biology 

This appointment achieved a short-term hiring goal.  
WF  
 

2015127 – Assistant Professor – Computer Science & Engr  

This appointment achieved a short-term hiring goal. 
WF  
 

Search 2015167 – Assistant Professor - Kinesiology 

This appointment achieved a short-term hiring goal.  
WF  
 

2015169 – Assistant Professor – Curriculum & Instr Dept 

This appointment achieved a short-term hiring goal.  
WF  
 

Search 2015363 – Assistant Professor – Dramatic Arts 

This appointment achieved a short-term hiring goal.  
WF  
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Search 15087 – Assistant Professor – Educational Leadership 

 

The 1 HF identified for this position was a pre-eminent hire for the University.  There was no 
applicant pool.   

This candidate had recently spent time as a pre-doctoral fellow while completing her dissertation 
through the University of Illinois at Urbana-Champaign.  This candidate had a well-developed 
research focus in the recruitment and retention of Latino students in STEM majors and was also 
well versed in quantitative methods.  Additionally this candidate had made a name for herself 
nationally with research and collaborative publications in influential higher education journals. 
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She recently presented at the American Society of Higher Education conference in Washington 
D.C., the top conference in the field.  Also this candidate had completed research with El 
Instituto and had taken a significant amount of initiative to become involved with programs and 
students.  This candidate also taught in the elite Higher Education and Student Affairs program. 
The hire of this candidate would fill a critical need in furthering the Higher Education and 
Student Affairs program and other associated mentoring activities.  Additionally, this candidate’s 
continued research is of strategic importance to the department and others on campus seeking to 
collaborate on these issues. 
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2014227  – Assistant/Associate/Full Professor – Biomedical Engineering  
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Recruitment activities included: HERC, Diverse, Inside Higher Ed, Academic Keys, the UConn 
BME Website; and the utilization of various professional and academic contacts throughout the 
Biomedical Engineering field.  

Short-term goals: 11 WM, 25 WF, 3 BM, 9 BF 

335 total applicants included: 111 WM, 23 WF, 4 BM, 5 HM, 3 HF, 157 AM, 21 AF, 10 UM, 
and 1 UF. 

Unqualified applicants included: 85 WM, 17 WF, 3 BM, 2 HM, 2 HF, 127 AM, 18 AF, and 8 
UM. 

• 6 WM, 4 WF, 12 AM, and 3 AF lacked a Ph.D. in Biomedical Engineering (BME) or a 
closely related field by the time of the appointment. 
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• 35 WM, 5 WF, 1 HM, 1 HF, 55 AM, 9 AF, and 1 UM lacked research credentials in 
Biomedical Engineering. 

• 7 WM, 1 WF, 13 AM, 1 AF, and 3 UM lacked evidence of teaching excellence in 
undergraduate and graduate courses in BME. 

• 4 WM, 1 WF, and 6 AM lacked excellent written communication skills as demonstrated 
by application materials. 

• 23 WM, 4 WF, 3 BM, 1 HM, 1 HF, 27 AM, 3 AF, and 2 UM did not demonstrate success 
in original research, and publication of that work in archival journals. 

• 2 WM and 2 AM lacked experience with oral presentations at national or international 
scientific meetings. 

• 8 WM, 2 WF, 12 AM, 2 AF and 2 UM lacked established significant research programs 
with a track record of external funding as well as demonstration of a leadership role as 
the PI of large research grants. 
 

Qualified applicants included: 18 WM, 3 WF, 2 HM, 16 AM, 2 AF, 1 UM, and 1 UF. 

• 6 WM, 2 WF, 1 HM, 12 AM, and 1 UF lacked research credentials in Biomedical 
Engineering, with a specialty that is of interest to the BME department and that 
complements existing faculty expertise. 

• 1 WM and 1 WF lacked experience as a post-doctoral or industry researcher in a 
research-competitive environment. 

• 11 WM, 1 HM, 4 AM, 2 AF, and 1 UM lacked exposure to developing research grant 
applications to federal funding agencies. 
 

Interviewed applicants included: 8 WM, 3 WF, 1 BM, 1 HM, 1 HF, 14 AM, 1 AF, and 1 UM. 

• 1 WM, 1 BM, and 4 AM lacked strong communication skills based on answers to 
interview questions. 

• 3 WM, 1 HF, 5 AM, and 1 UM had research and focus that was too narrow successfully 
collaborate with the department and receive grant funding. 

• 2 WM, 2 WF, and 2 AM withdrew. 
• 1 WM, 1 HM, 2 AM, and 1 AF lacked sufficient research in Biomedical engineering 

expected for the position. 
• 1 WM and 1 WF were hired for two identical positions and is explained in the 2014 

Affirmative Action Plan.  
 

1 AM hired had outstanding research and was supported by a competitive K01 grant (over 
$500k) from NIH. The candidate had already established himself as a strong independent 
researcher early in his career. He had strong communication skills and he was a good academic 
fit with the biomechanics track, in which he was able to teach both core undergraduate and 
specialized graduate courses. 
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2015108 – Assistant Professor – Computer Science and Engr 
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Recruiting activities included: the faculty website, HERC, Inside Higher Ed, and Diverse. 

Short-term goals: 11 WM, 25 WF, 3 BM, 9 BF 

70 total applicants: 24 WM, 6 WF, 2 BM, 1 BF, 2 HM, 28 AM, 3 AF, 3 UM, and 1 UF 

Unqualified applicants: 16 WM, 4 WF, 2 BM, 1 BF, 2 HM, 23 AM, 2 AF, 3 UM, and 1 UF 

• 16 WM, 4 WF, 2 BM, 1 BF, 1 HM, 23 AM, 2 AF, 3 UM, and 1 UF lacked research 
credentials in system verification, validation, modeling and or design methodologies 

• 1 HM could not demonstrate success in original research and publication in archival 
journals 
 

Qualified applicants: 2 WM, 1 WF, and 2 AM 

• 1 AM had not had previous exposure to developing research grant applications to federal 
funding agencies 

• 2 WM, 1 WF  and 1 AM did not have research credentials in a specialty that is of interest 
to the institute and complementary to existing faculty expertise  
 

Interviewed applicants: 6 WM, 1 WF, 3 AM, and 1 AF 

• 2 AM and 1 AF had an area of expertise that did not complement the work of other 
faculty in the department 

• 1 WM did not have relevant experience in modeling and other design methodologies 
• 1 WM and 1 WF withdrew their applications 
• 2 WM did not have publication records as strong as the position required 
• 1 WM did not have a strong funding record 
• 1 WM was unable to accept the position at the time it was being offered 

 
The 1 AM hired had a strong record of funding and publication and relevant expertise that 
complemented other research in the department.  He had a record of effective teaching and had 
taught online classes.   
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2015166  – Assistant / Associate Professor of Finance – Finance Dept 
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Recruitment activities included: Inside Higher Ed., Diverse, the Chronicle of Higher Education, 
ASSA, SSRN-FEN listserv and Academic Jobs.   

Short-term goals: 11 WM, 25 WF, 3 BM, 9 BF 

162 total applicants: 47 WM, 11 WF, 3 BM, 2 HM, 60 AM, 34 AF, and 5 UM 

131 unqualified applicants: 40 WM, 10 WF, 2 BM, 2 HM, 47 AM, 26 AF, and 4 UM 

• 40 WM, 10 WF, 2 BM, 2 HM, 47 AM, 26 AF, and 4 UM did not present evidence of 
outstanding research supported by copies of published or working papers and 
manuscripts with potential for publication in leading academic journals in finance. 
 

31 interviewed: 7 WM, 1 WF, 1 BM, 13 AM, 8 AF, and 1 UM 

• 4 WM, 1 WF, 11 AM, 6 AF, and 1 BM did not demonstrate effective communication and 
teaching skills. 

• 1 WM and 1 AM withdrew their applications. 
• 1 AF missed her first interview and was unable to schedule another. 
• 2 WM and 1 UM did not have an outstanding history of publication in research journals 

as needed for the positon. 
• 1 AF was offered the position and rejected it. 

 
The 1 AM selected demonstrated satisfactory communication skills, extensive teaching 
experience, and an excellent history of publication in premier journals of finance.  He had 
experience teaching the finance courses needed and excellent teaching evaluations. 
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2015279  – Assistant/Associate Professor or Full Professor - Mechanical Engineering 
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Recruitment activities included: Inside Higher Ed., Diverse, General University Website, 
General Diversity Website, HERC, The American Society of Mechanical Engineer (ASME) Jobs 
Board, ASME Department Heads list serve, Academic Keys website, University Department 
Website 

Short-term goals: 11 WM, 25 WF, 3 BM, 9 BF 

142 total applicants: 54 WM, 4 WF, 1 BM, 4 HM, 70 AM, 4 AF, 4 UM, 1 UF 

Unqualified applicants: 38 WM, 3 WF, 1 BM, 2 HM, 42 AM, 1 AF, 3 UM, 1 UF 

• 8 WM, 1 BM, 1 HM, 2 AM, 1 AF, and 1 UM did not demonstrate potential in 
establishing successful research and scholarship.  

• 30 WM, 3 WF, 1 HM, 40 AM, 2 UM, and 1 UF did not conduct research in the areas of 
additive manufacturing, autonomous manufacturing, design and manufacturing with 
composite and advanced materials, innovative process modeling and simulations, as well 
as computational design for manufacturing.  

Qualified applicants: 14 WM, 2 HM, 21 AM, 1 UM 

• 7 WM, 2 HM, and 7 AM lacked a strong background in fundamental science and 
engineering.  

• 7 WM, 14 AM, and 1 UM did not demonstrate marked and rigorous contributions to 
engineering manufacturing and design.  

Interviewed applicants: 2 WM, 1 WF, 7 AM, 3 AF 

• 1 AM withdrew his application from consideration.  
• 2 WM, 3 AM, and 2 AF did not conduct research that was in line with the department 

initiatives. 
• 1 WF and 1 AM lacked the teaching experience needed for the position 



Hiring Goals Analysis 2015 
 
 

Page 36 of 444 
Sec. 14 Goals Analysis – Hiring Goals Analysis 

 

• 1 AM was not able to articulate his research results during the interview. 

The 1 AM selected demonstrated an excellent alignment of research area with department 
initiatives.  His research area was highly productive and conducive to receiving funding.  He had 
taught similar courses as those required and received excellent evaluations.     

1 AF selected demonstrated an excellent alignment of research area with department initiatives 
and successful experience in research teaching and scholarship.  Her research was innovative and 
had garnered solid funding.  She had solid teaching experience.   
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2015128 – Assistant Professor of Educational Psychology – Educational Psychology  
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Recruiting activities included: Faculty website, HERC, Diverse, and Inside Higher Ed. 

Short-term goals: 11 WM, 25 WF, 3 BM, 9 BF 

44 total applicants: 14 WM, 7 WF, 1 BF, 1 HM, 2 HF, 7 AM, 11 AF and 1 UM 

Unqualified applicants: 2 WM, 2 WF, 1 AM, and 3 AF 

• 1 WM, 2 WF, and 3 AF did not have a PhD or equivalent doctoral degree in 
measurement, evaluation, assessment, educational statistics, or a related field by the time 
of the appointment 

• 1 WM did not have strong experience, expertise, and research interests in the relevant 
fields 

• 1 AM did not demonstrate strong written communication skills based on application 
materials 

Qualified applicants: 10 WM, 5 WF, 1 BF, 1 HM, 2 HF, 5 AM, 7 AF, and 1 UM 

• 9 WM, 3 WF, 5 AM, 6 AF, 1 HM, 2 HF, and 1 UM did not have a research agenda 
focusing on issues related to educational assessment 

• 1 WM, 1 WF, 1 BF, and 1 AF did not have experience teaching undergraduate or 
graduate level educational assessment classes 

• 1 WF did not have experience working with K-12 pre-service or in-service teachers 

Interviewed applicants: 2 WM, 1 AM, and 1 AF 

• 1 WM had expertise and research interest that did not complement other faculty in the 
department 

• 1 AM did not demonstrate strong communication and teaching skills.  
• 1 WM was offered the position but rejected it 
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The 1 AF hired demonstrated research interests in educational assessment, a strong record of 
collaborative research, and experience in teaching assessment courses and working with K-12 
teachers.   Her research would allow for strong collaboration across the school.   Additionally, 
she demonstrated excellent teaching skills.   

2014245 – Assistant Professor of Plant Ecology – Ecology & Evol Biology 

 

Recruiting activities included HERC, Diverse, Inside Higher Ed, and postings on the Faculty 
Website 

Short-term goals: 11 WM, 25 WF, 3 BM, 9 BF 

58 total applicants: 30 WM, 21 WF, 1 BM, 1 HM, 2 AM, 2 UM and 1 UF 

9 unqualified applicants: 6 WM, 1 WF, 1 BM, and 1 UF 
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• 6 WM, 1 WF, 1 BM and 1 UF had not completed requirements for a PhD in Ecology and 
Evolutionary Biology or a related field 

44 qualified applicants: 22 WM, 18 WF, 1 HM, 1 AM, and 2 UM 

• 1 WM lacked graduate and postdoctoral experience in a relevant field 
• 5 WM, 1 AM, 8 WF and 1 UM lacked research accomplishments addressing fundamental 

issues in plant ecology 
• 11 WM, 10 WF, 1 HM and 1 UM lacked a strong record of extramural funding 
• 5 WM did not provide a clear statement of teaching and research objectives 

5 Interviewed applicants: 2 WM, 2 WF, and 1 AM 

• 1 WF lacked a compelling long-term vision of his research objectives 
• 1 WM and 1 WF lacked clear prospects for contributing to the department’s teaching and 

mentoring 
• 1 WM did not demonstrate research or teaching expertise consistent with the 

department’s needs or commitment to ecological research 

The 1 AM hired demonstrated research in a global research program with field experiments and 
innovative statistical methods, a compelling long-term vision for research, expertise 
complementary to the department’s faculty.  Based on his previous experience, he had strong 
prospects for teaching and mentoring students through novel courses and approaches. 

Remaining Titles 
Short-term goals: 3 WM, 2 BM, 3 BF, 1 HF, 2 AM, 2 AF 

1 WM’s work schedule was changed from part-time to full-time. 

This appointment achieved a short-term hiring goal.  
WM  
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2015295 – Instructor – Web Design and Development 
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Recruitment activities included postings in Diverse, HERC, Inside Higher Ed, and professional 
networking with contacts in the field.   

Short-term goals: 11 WM, 25 WF, 3 BM, 9 BF 

8 total applicant included:  4 WM, 2 WF, 1 HM, 1 AM 

Unqualified applicants included:  1 WM, 1 WF, 1 AM 

• 1 WM, 1 WF lacked experience with Search Engine Optimization. 
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• 1 AM lacked experience with the effective integration of social media tools and 
technique and familiarity with supporting graphics, animation and programming 
applications 

Qualified applicants included:  1 WM 

• 1 WM lacked a record of distinguished teaching and mentoring at the undergraduate 
and/or graduate level, demonstrated and current expertise in: Dreamweaver, Photoshop, 
Illustrator, Adobe AfterEffects, fluency in one or more of the following: PHP, JavaScript, 
Perl, JRuby, Python, etc., successful development and publishing of mobile applications 
using the Android SDK, iOS SDK, or other competitive platform, knowledge of the 
complete interactive design process including conceptualization, wireframes, flow charts, 
prototyping, user testing, analytics, and project management, experience with Aesthetic 
Computing, Data Visualization, and Processing and familiarity with ePublishing 
development 

Interviewed applicants included:  2 WM, 1 WF, 1 HM 

• 1 WM, 1 WF and 1 HM did not have the technical skills in Dreamweaver, Photoshop, 
Illustrator, Adobe AfterEffects or fluency in one or more of the following: PHP, 
JavaScript, Perl, JRuby, Python needed for the position. 

1 WM was promoted to the position.  This promotional action is identified in the Promotional 
Goals Analysis section. The 1 WM promoted demonstrated advanced skills in Dreamweaver, 
Photoshop, Illustrator, Adobe AfterEffects as well as PHP, JavaScript, Perl, JRuby, Python.  He 
was able to provide detailed answers to technical interview questions about complete interactive 
design process and ePublishing development.  He presented a very well developed portfolio of 
projects in interactive design.   
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2014458 - Community Development Extension Educator (Assistant or Associate rank) 

 

 

Recruitment activities included: HERC, Diverse, Inside Higher Ed, Faculty Website, Association 
of Public and Land Grant   Universities website, USDA Nat. Inst. of Food and Agriculture. 
Listserv, African American Cultural Center, Asian American Cultural Center, Puerto Rican and 
Latin American Cultural Center, Women’s Center, Rainbow Center, and the Journal of 
Extension. 

Short-term goals: 3 WM, 2 BM, 3 BF, 1 HF, 2 AM, 2 AF 

11 total applicants: 1 WF, 7 UM, and 3 UF. 

Unqualified applicants included: 6 UM and 3 UF. 
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• 2 UM and 1 UF did not earn a Master’s degree in the field of community development, 
urban and community studies, community planning, public administration or related 
fields. 

• 1 UF did not have experience working with urban audiences and diverse groups. 
• 3 UM and 1 UF did not demonstrate related experience in the field of urban community 

development. 
• 1 UM did not have experience in grantsmanship. 

 
Qualified applicants included: 1 WF and 1 UM. 

• 1 UM withdrew from consideration. 
 

The 1 WF hired was well prepared, having researched the landscape of current economic 
development planning in CT through phone interviews and a scan of the State POCD, municipal 
POCDs, Councils of Government, Chambers of Commerce, and neighborhood revitalization 
plans. She explained her capability of working in the context of both urban and rural community 
economic development through examples of her work experience. Her resume, interview, and 
materials underscored her knowledge and experience developing programs pertaining to 
agriculture in a variety of contexts, including rural value-added enterprises (Inventors and 
Entrepreneurs Club), urban farming and youth leadership training (GROW 
Hartford),  Community Supported Agriculture (MACSAC), as well as significant scholarship on 
regional food systems.  In both her interview and presentation, she demonstrated her 
commitment to authentic community engagement, dialogue, network facilitation, and trust-
building.   
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Search 15174 – Extension Instructor – CCEI  
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The Connecticut Center for Entrepreneurship and Innovation required an Extension Instructor to 
serve as Managing Director.  The WF candidate identified for this position has been fulfilling the 
role on a temporary basis due to budgetary concerns, there was no applicant pool for the position.  
Filling this role allowed CCEI to more fully engage the many opportunities available to them and 
influence the potential for entrepreneurship on campus. This candidate possessed a relevant 
Master’s degree as well as substantial supervisory and teaching experience.  Additionally, the 
identified candidate had knowledge of the audience and community to be served.  Finally, the 
identified candidate had strong and established contacts in the business and academic 
communities, and extensive entrepreneurial experience. 
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EEO Category 3 – Non-Teaching Professional 

 

University Staff Professional 3  
Short-term goals: 1 BM, 1 HM, 1 HF  
 
2015176 – University Staff Professional 3 – Inst Research & Effective 
 
This appointment achieved a short-term hiring goal.  
BM  
 
 
2014703 – Associate Director – Landscape Services  
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Recruitment activities included: Black Perspectives, Hispanic Today, Veteran’s Enterprise, 
Women’s Business industry, APPA, Professional Grounds Management Society.  

Short-term goals: 1 BM, 1 HM, 1 HF  
 
51 total applicants: 37 WM, 6 WF, 1 BM, 2 HM, 2 AM, and 3 UM 

41 unqualified applicants: 28 WM, 5 WF, 1 BM, 2 HM, 2 AM, and 3 UM 

• 9 WM, 2 WF, 1 BM, and 2 UM did not have a Bachelor’s or equivalent degree in 
landscape architecture, turf management, horticulture, plant science, business 
administration, facilities management, or a related field 

• 19 WM, 3 WF, 2 HM, 2 AM, and 1 UM did not demonstrate knowledge, skill, ability, 
and experience with the development, supervision, and management of a landscape 
services department, including hardscape, landscape, utility infrastructure, and snow 
removal services. 

10 interviewed applicants: 9 WM and 1 WF 

• 2 WM withdrew their application 
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• 5 WM and 1 WF did not demonstrate the management skills and experience necessary to 
manage in a unionized, complex work environment 

• 1 WM did not demonstrate the technical skills of turf management and the ability to 
develop a strong landscape program 

The 1 WM hired has completed a multitude of related projects.  He had previously supervised in 
a unionized environment, and exhibited the collaborative and cooperative traits necessary for the 
position.  He was knowledgeable of all the regulatory requirements to ensure compliance and 
knowledge of all methods, tools and processes required.   
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Search 2015442 – Senior Advisor and Special Project Manager – Exvp Admin & CFO 
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Recruitment activities included: Indeed, Connecticut Association of Diversity and Equity 
Professionals, Diverse and HERC. 

Short-term goals: 1 BM, 1 HM, 1 HF  
 

30 total applicants: 15 WM, 8 WF, 1 BM, 2 BF, 1 HF, 3 UM.  

Unqualified applicants included: 7 WM, 4 WF, 1 BM, 2 BF, 1 HF, and 2 UM.  

• 4 WM, 3 WF, 1 HF and 1 BF lacked bachelor degree in Business Administration, 
Operations, Public Administration, Finance or Accounting or related field.  

• 1 BF and 1 UM lacked excellent written and project management skills.  
• 1 UM lacked proven ability to handle confidential and sensitive matters appropriately.  
• 2 WM and 1 WF did not have the ability to establish cooperative professional work 

relationships with all levels of university administrators.  
• 1 WM and 1 BM lacked ability to facilitate institutional and administrative processes, 

policies and communications.   

Qualified applicants included: 1 WM and 3 WF. 

• 1 WM and 2 WF lacked experience in higher education and lacked supervisory 
experience. 

• 1 WF withdrew from consideration.  

Interviewed applicants: 7 WM, 1 WF, and 1 UM. 

• 2 WM and 1 WF had less project management and supervisory/management experience 
than needed for the position.  
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• 2 WM and 1 UM had less project management technical finance and senior management 
advising experience than needed for the position. 

• 1 WM lacked the senior management/supervisory experience needed for the position 
• 1 WM lacked project management experience involving financial analysis.  

The 1 WM selected is unique among candidates for his advanced organizational skills and a 
strong, influential management history.  He possessed extensive experience in a leadership role 
in State Government as well as substantial experience in both financial analysis and 
management. He had a strong background bringing various constituents together to achieve a 
common goal. 
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2015320  – Associate Bursar – Bursars Office 
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Recruiting activities included: HERC, Diverse, and Inside Higher Ed 

Short-term goals: 1 BM, 1 HM, 1 HF  
 
35 total applicants: 10 WM, 12 WF, 1 BM, 7 BF, 1 HF, 1 AM, and 3 UM 

Unqualified applicants: 8 WM, 8 WF, 1 BM, 7 BF, 1 HF, 1 AM, and 3 UM 

• 5 WM, 7 WF, 7 BF, 1 HF, 1 AM, and 2 UM did not have a Bachelor’s or equivalent 
degree in accounting, finance, or a related business discipline 

• 2 WM, 1 WF, and 1 UM did not demonstrate excellent customer service and strong 
written communication skills 

• 1 WM and 1 BM did not demonstrate an understanding of state statutes and regulations 
governing cash management, loans, and financial control of a university 

Qualified applicants: 1 WM and 2 WF 

• 1 WM and 2 WF did not have a Master’s or equivalent degree in a relevant business 
disciple or knowledge and proficiency using PeopleSoft Student Administration System 
specifically as it relates to the financial aid.  

Interviewed applicants: 1 WM and 2 WF 

• 1 WM did not have the sufficient experience with Financial Aid, Disbursements and 
students loans as needed for the position.   

• 1 WF did not have the higher education experience needed for the position. 

The 1 WF selected demonstrated over eight years’ experience in higher education as well as 
knowledge of financial aid, 1098-T, billing / collections, and disbursements.   She demonstrated 
excellent communication skills.  She was proficient with the financial modules of the PeopleSoft 
Student Admin System and had experience with systems similar to Kuali.   
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University Staff Professional 2  
Short-term goals: NONE SET 

 
2015406 Attorney or Senior Attorney
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Recruitment activities included: Inside Higher Ed., Diverse, General Diversity Website, HERC, 
National Association of College and University Attorneys Career Center, CT Law Tribune - 
Lawjobs.com 

Short-term goals: NONE SET 

126 total applicants: 61 WM, 42 WF, 3 BM, 5 BF, 4 HF, 1 AM, 2 AF, 6 UM, 2 UF 

Unqualified applicants: 37 WM, 24 WF, 2 BM, 5 BF, 3 HF, 1 AM, 2 AF, 5 UM, 1 UF 

• 6 WM, 2 WF, 1 BM, 1 BF, and 1 UM did not have a J.D. from an accredited law school.  
• 7 WM, 8 WF, 1 BF, 1 UM, and 1 UF lacked at least five consecutive years of recent 

work experience as a practicing lawyer.  
• 13 WM, 9 WF, 2 HF, and 1 UM lacked experience advising an institution of higher 

education; working with Connecticut state agencies and or the Connecticut legislature, 
including knowledge of the statutory requirements applicable to operations of 
Connecticut state agencies; and working with a wide range of subject matter that relates 
to the vast variety of issues confronting the University.  

• 11 WM, 5 WF, 1 BM, 3 BF, 1 AM, 2 AF, and 2 UM did not illustrate a strong attention 
to detail based on their application materials. 

Qualified applicants: 16 WM, 11 WF, 1 BM, 1 HF, 1 UM, 1 UF 

• 16 WM, 11 WF, 1 BM, 1 HF, 1 UM, 1 UF did not have seven to ten consecutive years of 
recent legal experience.  

Interviewed applicants: 9 WM, 7 WF 

• 2 WM withdrew their applications from consideration. 
• 6 WM and 5 WF lacked experience representing institutions of higher education, and 

lacked meaningful experience in a number of areas directly relevant to the incumbent 
position. 

• 1 WF lacked strong public speaking and presentation skills.  

The 1 WF selected possessed a J.D and was a member of good standing in the Connecticut Bar.  
She was one of two candidates possessing relevant in-house experience in a university legal 
office setting, and was the only individual interviewed who was currently performing in that role.  
Additionally, she had previous experience with Connecticut state agencies and was 
knowledgeable of the statutory requirements of state agencies.   

The 1 WM selected possessed a J.D and was a member of good standing in the Connecticut Bar.  
He was one of the two candidates possessing relevant in-house experience in a university legal 
office setting.  He had experience with the Connecticut legislature and was familiar with 
statutory requirements applicant to the operation of state agencies.   
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University Staff Professional – Other Titles  
 
Short-term goals: 2 BM, 1 BF, 1 HM, 2 HF 
 
2015430 – University Staff Professional 1 – Audit, Compl. & Ethics  
 
This appointment achieved a short-term hiring goal. 
HM  
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2015218 – Assistant Dean – Law School Dean Office
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Recruitment activities included: Inside Higher Ed., Diverse, General Diversity Website, HERC, 
and the Chronicle of Higher Education Electronic Listings 

Short-term goals: 2 BM, 1 BF, 1 HM, 2 HF 
 
87 total applicants: 34 WM, 34 WF, 4 BM, 2 BF, 3 HM, 1 HF, 2 AM, 1 AF, 3 UM, 3 UF 

Unqualified applicants: 14 WM, 20 WF, 2 BM, 1 BF, 1 HM, 1 HF, 1 AM, 1 AF, 3 UM, 3 UF 

• 3 WM, 1 WF, 2 UM, and 1 UF lacked a Bachelor's degree including five or more years of 
administrative experience and demonstrated responsibility for overseeing and improving 
business or administrative operations.  

• 2 WM, 8 WF, 1 BM, 1 BF, 1 AM, 1 AF, and 1 UF lacked five or more years of 
experience managing employees, including having responsibility for functional areas 
related to administration and financial areas, interviewing, hiring, supervision, and 
evaluation.  

• 4 WM, 4 WF, 1 BM, 1 HM, 1 HF, and 1 UF did not demonstrate experience in financial 
management including planning budgets to achieve strategic priorities, utilizing budgets 
as a management tool, and measuring performance through budget reports. 

• 3 WM, 1 WF, and 1 UM lacked experience in managing a diverse workforce, including 
both direct and indirect reports, as well as staff reporting through others.  

• 2 WM and 6 WF did not show an ability to establish and maintain positive working 
relationships with a diverse group of faculty, staff, and students in multiple settings.  

Qualified applicants: 7 WM, 5 WF, 1 BM, 1 BF, 1 HM,  

• 4 WF and 1 HM lacked an advanced degree in Business, Administration, Higher 
Education or a related field (including a Juris Doctor).   

• 5 WM and 1 BF did not have higher education administrative experience.   
• 2 WM, 1 WF, and 1 BM lacked experience in a public institution of higher education or a 

state university system.   

Interviewed applicants: 13 WM, 9 WF, 1 BM, 1 HM, 1 AM 

• 1 WM and 2 WF withdrew their applications from consideration. 
• 4 WM and 4 WF did not demonstrate sufficient experience or skills for the HR, Finance 

and Strategic Planning needs of the position. 
• 2 WM and 1 WF lacked strong oral and written communication and interpersonal skills 

during the interview. 
• 3 WM, 1 WF, 1 BM, and 1 HM did not have sufficient higher education experience 

needed for the position. 
• 1 WM and 1 WF did not demonstrate strong supervisory skills and HR abilities. 
• 1 AM demonstrated little supervisory and union experience. 
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• 1 WM did not demonstrate a collaborative work style, with an ability to motivate 
cooperation and teamwork across varied units.  

The 1 WM selected demonstrated a strong ability to manage people and resources to meet 
strategic goals. Through his current work experience, he also highlighted his ability to work with 
diverse groups. He had previous experience with union environments and HR functions.  
Additionally, he exhibited excellence in communication and interpersonal skills.   
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2015084 - Director of Design and STEM Projects – Plan, Arch, Eng Svcs 
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Recruitment activities included: HERC, Diverse, Inside Higher Ed, CT AIA, an unnamed 
newspaper, SCUP, Chronicle of Higher Education, and National Organization of Minority 
Architects. 

Short-term goals: 2 BM, 1 BF, 1 HM, 2 HF 
 

19 total applicants included: 14 WM, 1 WF, 1 BM, 1 HM, 1 HF, and 1 AF. 

Unqualified applicants included: 5 WM, 1 WF, 1 HM, 1 HF, and 1 AF. 

• 2 WM lacked Bachelor’s degree in Architecture, or other field with a Master’s degree in 
Architecture. 

• 1 WM and 1 HF were not licensed architects in the State of Connecticut or in another 
state with the ability to obtain licensure in Connecticut within 6 months from start of 
employment. 

• 2 WM, 1 WF, 1 HM, and 1 AF lacked minimum of 5 years’ experience in higher 
education or equivalent institutions and a minimum of 10 years’ experience in the design 
and construction leadership and management of large building projects. 

Qualified applicants included: 6 WM and 1 BM. 

• 5 WM lacked Master’s degree in Architecture or a related field with a Bachelor of 
Architecture degree. 

• 1 WM and 1 BM lacked experience with projects relating to STEM (Science Technology 
Engineering Math). 
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Interviewed applicants included: 3 WM 

• 1 WM withdrew from consideration. 
• 1 WM did not have the STEM or higher education experience needed for the position. 

The 1 WM hired has excellent experience in higher education and STEM projects.  In previous 
positions, he had worked with both town and state governments and had significant experience 
with day to day operations of large high-profile projects.  Additionally, he possesses a Master’s 
degree and several planning and design certifications.   
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2015282 – University Staff Professional 1 – Labor Relations

 

Recruitment activities included postings in Diverse, HERC, Inside Higher Ed, the NACUA 
listserv, the AAPA listserv, the Human Resources Association of Central Connecticut and 
SHRM.   

Short-term goals: 2 BM, 1 BF, 1 HM, 2 HF 
 
28 total applicant included:  9 WM, 11 WF, 2 BM, 3 BF, 2 HM, 1 AF 
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Unqualified applicants included:  7 WM, 9 WF, 1 BM, 3 BF, 2 HM, 1 AF 

• 3 WF, 1 HM lacked a Bachelor’s degree in human resources, labor relations, business or 
public administration or a related field and at least 3 years of experience in public sector 
administration.   

• 3 WM, 5 WF, 1 BM, 2 BF, 1 HM, 1 AF lacked a general knowledge of collective 
bargaining, contract administration and interpretation and relevant state and federal laws 
regulations and guidelines. 

• 3 WM, 1 WF, 1 BF lacked knowledge of personnel administration and affirmative action. 
• 1 WM submitted an incomplete application 

Qualified applicants included:  1 WF, 1 BM 

• 1 WF, 1 BM lacked knowledge of statewide and University of Connecticut labor 
contracts, University and state insurance benefits and related state personnel statutes, 
policies and procedures.   

Interviewed applicants included:  2 WM, 1 WF 

• 1 WM did not demonstrate sufficient negotiating skills needed for the position. 
• 1 WM lacked experience in an institution of higher education and knowledge of 

statewide and University of Connecticut labor contracts and University and state 
insurance.   

1 WF was promoted to the position.  This promotional action is identified in the Promotional 
Goals Analysis section. The 1 WF promoted possessed a Master’s degree in Public 
Administration.  She had experience in human resources and labor relations in a higher education 
setting.  She also had extensive knowledge of statewide and University of Connecticut labor 
contracts and University and state insurance. 
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2015411 - UConn Health Information Officer – University Communications 

 

Recruitment activities included: SHSMD Career Link, Hartford Courant, Career Builders, and 
American Association of Medical Colleges. 

Short-term goals: 2 BM, 1 BF, 1 HM, 2 HF 
 
27 Total applicants: 10 WM, 14 WF, 1 BM, 1 BF, 1 UM. 

Unqualified applicants: 7 WM, 10 WF, 1 BM, 1 BF, and 1 UM. 

• 3 WF lacked at least five years on the job experience in communications.  
• 4 WF lacked knowledge of and experience with news operations.  
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• 3 WM, 3 WF, 1 UM, 1 BM and 1 BF did not have knowledge of the health care industry. 
• 4 WM lacked evidence of masterful writing as demonstrated by writing samples. 

Interviewed applicants: 3 WM, 4 WF. 

• 1 WF lacked knowledge of health care system needed for the positon. 
• 1 WM demonstrated a lack of interpersonal skills needed for the position 
• 1 WM and 1 WF withdrew from consideration.  
• 1 WM lacked experience with national media placements. 
• 1 WF did not have the range of writing skills needed for the position.  

The 1 WF hired demonstrated excellent balance of marketing and media relations experience. 
She had previous experience in the health care industry and national media placements.  Her job 
history indicated growth within the field and a trajectory of increasing responsibility.  
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2015201 - Benefits Associate (USP1) – Human Resources  

 

 

Recruitment activities included: HERC, Diverse, Inside Higher Ed, Chronicle of Higher 
Education, Human Resources Association of Central Connecticut, a professional contact in the 
field, National Association of African Americans in Human Resources, HispanicOutlook.com, 
and CUPA-HR. 
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Short-term goals: 2 BM, 1 BF, 1 HM, 2 HF 
 

66 total applicants included: 5 WM, 33 WF, 4 BM, 15 BF, 2 HM, 4 HF, 1 AM, 1 UM, and 1 UF. 

Unqualified applicants included: 5 WM, 26 WF, 3 BM, 12 BF, 1 HM, 3 HF, 1 AM, and 1 UM. 

• 4 WM, 24 WF, 2 BM, 9 BF, 3 HF, 1 AM, and 1 UM lacked a Bachelor’s Degree and at 
least four years’ professional human resources experience preferably administering 
FMLA or other leave programs. 

• 1 WM, 1 BM, 3 BF, and 1 HM did not demonstrate working knowledge of the State and 
Federal FMLA. 

• 2 WF did not demonstrate ability to interpret personnel records and apply mathematical 
principles to calculate service time and FMLA eligibility. 

Qualified applicants included: 3 WF, 1 BM, 1 BF, 1 HM, and 1 UF. 

• 3 WF, 1 BM, 1 BF, 1 HM, and 1 UF did not send complete applications. 

Interviewed applicants included: 4 WF, 2 BF, and 1 HF. 

• 1 WF lacked excellent verbal communication skills. 
• 1 BF presented conflicting information regarding her experience during the interview. 
• 1 HF did not demonstrate strong leadership skills and ability to move a client through the 

process of FMLA quickly and effectively 
• 1 WF withdrew from consideration. 
• 1 WF lacked the necessary experience in FMLA. 
• 1 BF did not have the detailed responses to interview questions that demonstrated her 

experience. 

The 1 WF selected was well prepared for the interview, asked good questions and provided 
insightful responses.  She possessed solid knowledge of state and federal FMLA.  She 
demonstrated excellent interpersonal skills and spoke in detail about projects she initiated and 
written work she was responsible for creating. 
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2015391  – Title IX Investigator (University Staff Professional 1) – Diversity and Equity  
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Recruitment activities included: Inside Higher Ed., Diverse, Internet, Intranet, General 
University Website, General Diversity Website, and HERC 

Short-term goals: 2 BM, 1 BF, 1 HM, 2 HF 
 

40 total applicants: 11 WM, 18, WF, 1 BM, 6 BF, 1 HM, 1 HF, 1 AM, 1 UF 

Unqualified applicants: 11 WM, 17 WF, 1 BM, 6 BF, 1 HM, 1 HF, 1 AM, 1 UF 

• 2 WM, 4 WF, 1 BF, and 1 HF did not submit a completed application.  
• 1 WM, 2 WF, and 1 AM lacked a Master’s Degree in a related field (e.g., student affairs, 

higher education administration, law, criminology, social work, psychology).   
• 7 WM, 11 WF, 1 BM, 5 BF, 1 HM, and 1 UF did not have two-to-five years’ of 

progressive experience working in higher education with at least two years of 
investigating student behavior and allegations of misconduct.   

• 1 WM did not demonstrate exemplary detail-oriented written communication skills, and 
strong public speaking and presentation skills.  

Interviewed applicants: 1 WF 

The 1 WF selected demonstrated expertise, experience with Title IX investigations, and strong 
communication and presentation skills. Her performance on the hypothetical questions illustrated 
her understanding of the position and its requirements, as well as the range of her prior 
experiences. She demonstrated excellent written communication skills and the ability to write 
concise and comprehensive investigative reports.   
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2015397 – Labor Relations Associate – Labor Relations 
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Recruitment Activities included: CT Law Tribune, NACUA, CT Hispanic Bar Associates, 
Hispanics in Higher Ed., Association of Black Women Attorney and Chronicle of Higher Ed.  

Short-term goals: 2 BM, 1 BF, 1 HM, 2 HF 
 

61 Total applicants: 23 WM, 13 WF, 5 BM, 7 BF, 1 HM, 2 AM, 1 AF, 7 UM and 2 UF. 

Unqualified applicants included: 19 WM, 9 WF, 5 BM, 7 BF, 1 HM, 1 AM, 1 AF, 4 UM and 1 
UF.  

• 18 WM, 8 WF, 2 BM, 4 BF, 1 HM, 1 AF, 4 UM and 1 UF lacked a Bachelor’s degree in 
a related field 

• 1 WM, 1 WF, 3 BM, 3 BF, and 1 AM lacked considerable knowledge of collective 
bargaining, contract administration and interpretation, relevant state and federal laws and 
regulations.  

Qualified applicants included: 1 WM, 2 WF, 1 AM, and 1 UM.  

• 1 WM did not have a Juris Doctorate degree from an accredited law school and 
admission or eligibility for admission to the Connecticut Bar.  

• 2 WF, 1 AM and 1 UM lacked a graduate degree in business or public administration 
from an accredited institution.  

Interviewed applicants included: 3 WM, 2 WF, 2 UM and 1 UF.  

• 1 WM and 1 UM lacked collective bargaining negotiating experience and lacked a Juris 
Doctorate degree. 

• 1 WF had insufficient verbal communication skills needed for the position and lacked the 
needed collective bargaining experience.  

• 1 UM did not have the public sector personnel administration experience needed for the 
position. 

• 1 WM and 1 UF withdrew from consideration.  
• 1 WM was not Connecticut attorney and not currently qualified to waive in.  

The 1 WF selected was a Connecticut attorney who also had municipal experience. She had a 
Juris Doctorate degree and has experience in employment litigation.  She had worked with 
collective bargaining and negotiations.  Additionally, she had experience providing advice on 
labor and employment matters.   
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2015074 – Associate Director of Procurement Services – Procurement Services  
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Recruitment activities included: HERC, Diverse, Inside Higher Ed, and NAEB New England. 

Short-term goals: 2 BM, 1 BF, 1 HM, 2 HF 
 

26 total applicants included: 11 WM, 8 WF, 1 BM, 3 AM, 2 UM, and 1 UF. 

Unqualified applicants included: 3 WM, 2 WF, 2 AM, and 2 UM. 

• 2 WM, 2 WF, 2 AM, and 2 UM lacked four years’ experience in procurement 
management, sourcing administration and negotiation with at least three years of 
experience at the level of supervisor. 

• 1 WM lacked considerable knowledge of principles of procurement, compliance, 
procurement law, knowledge of State of Connecticut procurement statutes and other 
public procurement in a state or federal environment. 

Qualified applicants included: 4 WM, 4 WF, 1 BM, and 1 UF. 

• 3 WM, 2 WF, and 1 UF lacked advanced degree including Master’s in Business or Public 
Administration or JD. 

• 1 WM, 2 WF, and 1 BM lacked certification by recognized professional organization, eg: 
Certified Purchasing Manager (CPM), Certified Associate in Contract Management 
(CACM), Certified Professional in Supply Management (CPSM), Certified Prof Contract 
Manager (CPCM), or Certification Purchasing Proficiency (CPP). 

Interviewed applicants included: 4 WM, 2 WF, and 1 AM. 

• 1 WM withdrew from consideration. 
• 3 WM and 1 WF lacked higher education procurement experience. 
• 1 AM lacked the supervisory experience needed for the position. 

The 1 WF hired had a strong higher education procurement background.  At her current position, 
she handled PCard administration, strategic sourcing, and supervised a large group of employees.  
She had data management and experience in systems similar to those used in the department. She 
had a procurement certification from National Association of Educational Buyers for New 
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England where she was a member of the board. 
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2015185 – Director, Governmental Relations for Health Affairs – Governmental Relations 
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Recruitment activities included: HERC, Diverse, Inside Higher Ed, Husky Hire, and AAMC.  

Short-term goals: 2 BM, 1 BF, 1 HM, 2 HF 

48 total applicants included: 18 WM, 20 WF, 4 BF, 3 HM, 1 HF, 1 AF, and 1 UM.  

Unqualified applicants included: 7 WM, 9 WF, 4 BF, and 1 HM.  

• 6 WM, 7 WF, and 3 BF lacked a Bachelor’s degree, and previous experience in state 
government relations or a related field. 

• 1 WM, 2 WF, 1 BF, and 1 HM lacked exceptional writing communication skills.  

Qualified applicants included: 6 WM and 4 WF.  

• 4 WM and 1 WF lacked an advanced degree in public affairs or related field. 
• 2 WM and 3 WF lacked knowledge of current Connecticut government, higher education 

and healthcare issues. 

Interviewed applicants included: 5 WM, 7 WF, 2 HM, 1 HF, 1 AF, and 1 UM.  

• 3 WM, 1 WF, and 1 AF did not demonstrate exceptional writing or communication skills. 
• 1 WM lacked exceptional communication skills.  
• 1 WM did not effectively articulate familiarity with the mission and goals of a public 

university and health center. 
• 2 WF withdrew their applications from consideration.  
• 2 WF declined the proposed offer.  
• 1 WF did not demonstrate exceptional writing skills and lacked in depth understanding of 

key applicable legislative committees. 
• 1 HM did not demonstrate current knowledge of higher education or healthcare issues. 
• 1 HM did not demonstrate thorough knowledge of state and governmental processes. 
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• 1 HF did not effectively articulate familiarity with the mission and goals of a public 
university and health center.   

• 1 UM lacked knowledge of health care issues. 

1 WF hired had excellent writing and communication skills and an in depth knowledge of current 
Connecticut government, higher education and healthcare issues. Her experience and impressive 
education background made her the optimal candidate for the job position.  
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2015393 Associate Director of Capital Projects and Contract Administration 
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Recruitment activities included: Inside Higher Ed., Diverse, General Diversity Website, HERC, 
Career Builders, National Association of Women in Construction, Professional Diversity 
Network, American Society of Civil Engineers, Connecticut Colleges Purchasing Group, 
National Association of Educational Procurement, Greater New England Minority Supplier 
Development 

Short-term goals: 2 BM, 1 BF, 1 HM, 2 HF 
 

36 total applicants: 21 WM, 11 WF, 3 BF, and 1 HM. 

Unqualified applicants: 16 WM, 10 WF, 3 BF 

•  16 WM, 10 WF, and 3 BF lacked four years’ experience at a senior level in construction 
procurement and contract administration or an advanced degree and two years of senior 
level experience.  

Interviewed applicants: 5 WM, 1 WF, 1 HM 

• 1 HM withdrew his application from consideration.  
• 2 WM lacked managerial experience, including contract related material.  
• 1 WM lacked relevant experience as work related to leasing and maintaining various 

properties rather than new construction.   
• 1 WM did not have supervisory experience, which is a critical element of this position.  

Furthermore, his current experience did not align with the requirements of this position. 
• 1 WM had limited project management experience in regard to supervising employees.  

The 1 WF selected had a background in construction and in law.  As an architect, she 
understood projects and requirements from the commencement of a project to the final 
contract.  She also understood the timelines and roles of each party participating in a project. 
As an attorney, this candidate was familiar with negotiation and development of contracts, 
which will lend itself nicely to this position as she can offer a well-balanced perspective 
when it comes to the University's capital program. 
 

UC Professional 11 
Short-term goals: 1 BM, 1 HM 
 
No Hiring Activity 
 

UC Professional 10 
Short-term goals: 1 BF, 1 HM, 1 AM 
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2015466 SHS Psychologist (Multicultural Specialist UCP 10)  
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Recruitment activities included: Inside Higher Ed., Diverse, Internet, Intranet, General 
University Website, General Diversity Website, HERC, ACPA-American College Personnel 
Association, UniversityJobs.com, Chronicle of Higher Education, HigherEdJobs, PICC-Positions 
In Counseling Centers, Campus Cultural Centers. 

Short-term goals: 1 BF, 1 HM, 1 AM 
 

17 total applicants: 2 WM, 10 WF, 2 BF, 1 HM, 2 UF 

Unqualified applicants: 2 WM, 5 WF, 1 BF 

• 1 WM and 1 WF did not have Experience providing psychological counseling to 
adolescents and young adults. 

• 1 WM, 1 WF, and 1 BF did not demonstrate an ability to supervise doctoral level 
graduate student in clinical training. 

• 3 WF lacked experience with and a commitment to diversity issues in the delivery and 
management of clinical services, and demonstrated competency and expertise in 
counseling and outreach with multicultural and international students 

Interviewed applicants:  5 WF, 1 BF, 1 HM, 2 UF  

• 1 HM and 1 UF withdrew their applications from consideration.  
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• 2 WF and 1 UF lacked relevant experience in mental health departments on the university 
level. 

• 2 WF did not have experience with multiculturalism and diversity. 
• 1 BF did not articulate about experience with multiculturalism and diversity when asked 

to elaborate.  

The 1 WF selected demonstrated a commitment to diversity and had a strong understanding of 
current issues in student mental health. She completed research and clinical care in multicultural 
issues, and showed excellent interpersonal skills, which is required of this position.  
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2014480 - Senior Developer - Computer Technical Support Consultant 4  
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Recruitment activities included: HERC, Diverse, Inside Higher Ed, Indeed.com, Dice.com, 
Kuali.org, Journal of Blacks in Higher Education, Women in Academia, and Simply Hired. 

Short-term goals: 1 BF, 1 HM, 1 AM 
 

41 total applicants included: 13 WM, 1 BM, 1 HM, 19 AM, and 7 AF. 

Unqualified applicants included: 11 WM, 1 BM, 1 HM, 7 AM, and 3 AF. 

• 3 WM, 1 HM, and 1 AF lack a Bachelor’s degree in computer-related field or equivalent 
combination of education and experience and five to ten years of highly technical and 
progressively responsible experience. 

• 5 WM, 1 BM, 5 AM, and 2 AF lack two or more years of experience in data warehousing 
development and production support. 

• 1 WM and 1 AM lacked two or more years’ working experience in SQL. 
• 2 WM lacked two or more years’ working experience with DataStage ETL tool or other 

comparable ETL tool. 
• 1 AM withdrew from consideration. 

 
Qualified applicants included: 1 WM, 1 AM, and 1 AF. 

• 1 WM, 1 AM, and 1 AF lacked DBA experience in large scale DB2. 
 

Interviewed applicants included: 1 WM, 11 AM, and 3 AF. 

• 1 AM’s late response regarding his references and the quality of the references 
demonstrated his lack of professional communication skills. 

• 1 AM demonstrated a lack of communication skills and inability to answer interview 
questions. 

• 1 AM was unable to answer interview questions confirming his minimum qualifications. 
• 1 AM and 1 AF lacked hands-on experience in data warehousing and was not able to 

provide answers to all interview questions. 
• 1 WM and 7 AM withdrew from consideration. 
• 1 AF was offered an identical position and was explained in the 2014 Affirmative Action 

Plan for Employment due an earlier hire date.   
 

1 AF hired had experience working in an IT department. She answered questions well in her 
interviews. She demonstrated ability in analytical reasoning and logical problem solving and 
excellent written and oral communication skills.  She demonstrated the ability to work well with 
people, to organize workloads, to handle difficult problems, to work well under stress and to 
develop complex plans and strategies and the ability to work independently with minimal 
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supervision as well as effectively as a team member.  
 

UC Professional 9 
Short-term goals: 6 WF, 2 BM, 1 BF, 1 AM 
 
Search 2015478  
 
This appointment achieved a short-term hiring goal.  
WF  
 
Search 2015366  

 
This appointment achieved a short-term hiring goal.  
WF  
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2015009-Building Inspection and Compliance Official 
 

 

Recruitment activities included the HuskyHire website, the Hartford Courant, Career Builders, 
AIACT.org, New England Building Official Conference and the OEDM Listserve. 

Short-term goals: 6 WF, 2 BM, 1 BF, 1 AM 
 

21 total applicants: 19 WM and 2 WF. 

8 unqualified applicants: 7 WM and 1 WF. 

• 4 WM and 1 WF lacked licensure by the State of Connecticut as a Building Official 
• 3 WM did not have a Bachelor’s degree or equivalent combination of education and 

relevant experience 
 

13 interviewed applicants:  12 WM and 1 WF. 
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• 5 WM withdrew their applications from consideration. 
• 1 WM was strong in electrical aspects of the job only. 
• 2 WM did not have experience in non 1 or 2 family dwellings. 
• 1 WM has experience with large projects focused mostly on residential and less on the 

type of projects in this position and did not have the communication skills necessary for 
this position.    

• 1 WM was lacking large scale experience in areas closely related to the job position.  
• 1 WF was experienced in design but had no building official experience which was 

necessary for the position.  
 

1 WM had valuable inspection experience relevant to this position and expressed desire to be 
part of this team. This individual sought to be part of a team and to assure a safe campus 
environment for all. The candidate had a professional history of solid results and working well 
with others.   
 

1 WM was hired for the position because he had specialized inspection experience that was 
desired by the department with extensive experiences that are relevant to the current needs of the 
university. This candidate articulated his desire to work in a team and to help keep campus safe 
and secure. This individual produced a work history that cited him as professional, courteous and 
working well with others.   
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2014683 – PeopleSoft / Oracle Developer - Change Management and Security (Computer 
Programmer/Analyst 2) 
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Recruitment activities included: Dice.com, Higher Ed Jobs, Diversity, Journal of Blacks in 
Higher Ed, Women in Academia, University Jobs + Diversity, UITS Website, Veterans 
Enterprise, Indeed.com, Simply Hired, Career Builder, CT Jobs, and HERC. 

Short-term goals: 6 WF, 2 BM, 1 BF, 1 AM 
 

21 total applicants included: 5 WM, 2 WF, 1 BF, 1 HM, 7 AM, 4 AF, and 1 UM. 

Unqualified applicants included: 1 WM, 1 BF, 1 HM, and 1 AM. 

• 1 WM, 1 BF, and 1 HM lacked two to ten years’ application programming and/or DBA 
experience. 

• 1 AM lacked strong written communication skills. 

Qualified applicants included: 1 WM, 1 AM, and 3 AF. 

• 1 WM and 1 AF lacked experience using the PeopleSoft Application Engine. 
• 1 AM and 1 AF lacked experience working in higher education. 
• 1 AF did not demonstrate understanding of the software development lifecycle. 

Interviewed applicants included: 3 WM, 2 WF, 5 AM, 1 AF, and 1 UM. 

• 2 WF, 1 AM, and 1 UM declined the interview. 
• 3 AM demonstrated poor communication and oral comprehension skills. 
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• 1 AM did not demonstrate the necessary technical programming and DB2 experience. 
• 1 WM and 1 AF lacked bundle implementation experience. 
• 1 WM was offered the position, but rejected the offer.  

The 1 WM selected was the only candidate that had bundle implementation experience.  He had 
experience applying bundles/fixes and running all the associated processes.  In his previous 
position, he was responsible for project moves and programming for the application. 
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2015111 - Application Programmer - UITS 

 



Hiring Goals Analysis 2015 
 
 

Page 101 of 444 
Sec. 14 Goals Analysis – Hiring Goals Analysis 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Hiring Goals Analysis 2015 
 
 

Page 102 of 444 
Sec. 14 Goals Analysis – Hiring Goals Analysis 

 

Recruitment contacts included Simply Hired; CT Jobs; Hispanic Outlook; Indeed; Journal of 
Blacks in Higher Education and Women in Academia. 

Short-term goals: 6 WF, 2 BM, 1 BF, 1 AM 
 

25 total applicants: 13 WM, 1 BM, 5 AM, 5 AF, 1 UM. 

21 unqualified applicants: 11 WM, 1 BM, 5 AM, 4 AF. 

• 7 WM, 1 BM, 4 AM, 3 AF did not have adequate experience with using PHP and 
MYSQL systems. 

• 4 WM, 1 AM and 1 AF lacked experience with XML and Web Services technologies 

4 interviewed applicants: 2 WM, 1 AF, 1 UM. 

• 1 WM had no previous experience using Wordpress, Oracle or Linux/Unix 
• 1 UM lacked the verbal communication skills needed for this position based on answers 

to interview questions.   
• 1 AF was not able to answer interview questions regarding her experience. 

1 WM was selected for this position based on his unique skillset and his advanced experience in 
technology. He possessed relevant previous experience and also illustrated excellent oral and 
written communication skills. He had strong experience in Oraacle, Linux and experience in 
other relevant hardware and software. 
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2014682 – Application Programmer - UITS 
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Recruitment activities included: Dice.com, HigherEd Jobs, Journal of Blacks in Higher 
Education, Women in Academia, Veterans Enterprise, Indeed and Simply Hired. 

Short-term goals: 6 WF, 2 BM, 1 BF, 1 AM 
 

22 Total applicants: 9 WM, 2 WF, 1 HM, 8 AM, 1 AF, and 1 UM.  

Unqualified applicants included: 2 WM, 1 WF 

• 2 WM lacked a bachelor’s degree in Computer Science and Information Technologies or 
related field or an equivalent combination of experience, education and training.   

• 1 WF lacked two to ten years application programming experience.  

Qualified applicants included: 2 WM, 2 AM, and 1 AF.  

• 2 WM, 2 AM, 1 AF, lacked knowledge in the areas of Human Resources Payroll and 
student administration. 

Interviewed applicants included: 5 WM, 1 WF, 1 HM, 6 AM and 1 AF.  

• 2 AM demonstrated poor oral communication skills and was weak in technical skills.  
• 1 WM, 1 HM and 1 WF was missing PeopleSoft skills. 
• 1 WM, and 2 AM withdrew from consideration.  
• 1 WM and 1 AM lacked experience in technical work. 
• 1 WM and 1 AM had poor oral communication skills.  
• 1 WM lacked PeopleSoft skills, his experience were concentrated around hardware not 

software.  

The 1 AF hired met all the preferred qualifications. She had excellent PeopleSoft technical skills, 
he answered all the technical questions with ease and added much more detail than ever expected 
from any of the other candidates. She also had very good communication skills.  
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UC Professional 9 – OSD Consultant and Project Manager 
Short-term Goals: NONE SET 

 

2015080 - Organizational and Skill Development – School of Social Work 
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Recruitment activities included: Diversity Network, Career Builders, CT Jobs.com and Monster.  

Short-term Goals: NONE SET 

29 Total applicants included: 6 WM, 11 WF, 2 BM, 3 BF, 1 HM, 1 HF, 2 AM, 1 AF and 2 UM. 

Unqualified applicants included: 5 WM, 6 WF, 1 BM, 1 BF, 2 AM, 1 AF, and 1 UM.  

• 4 WM, 4 WF, 1 BM, 2 AM, 1 AF, 1 UM did not demonstrate knowledge of social 
welfare programs and services.  

• 1 BF and 1 WF lacked a background in organizational development, teaching, and 
training.  

• 1 WM and 1 WF lacked ability to conduct assessments, research, analyze data, and apply 
data to individual, group, and organizational settings.  

Interviewed applicants: 1 WM, 5 WF, 1 BM, 2 BF, 1 HM, 1 HF, and 1 UM. 

• 1 WM and 2 WF withdrew from consideration. 
• 1 WF, 1 BF and 1 HF had no training experience. 
• 1 WF and 1 UM lacked experience in both training and investigating and auditing. 
• 1 BF and 1 HM had limited training skills. 
• 1 BM did not demonstrate sufficient training experience. 

The 1 WF selected had demonstrated high level of experience and skills needed for this position. 
She demonstrated ability to design curriculum with application of adult learning principles, 
multicultural design and criterion references instruction.  
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UC Professional 9 – U Librarian 3  
Short-term goals: 1 BF, 1 HF 
 
There was no hiring activity in this category. 

UC Professional 8 
Short-term goals: 2 WF, 2 BM, 1 BF, 2 HF, 1 AF 
 
Search 2015051  
 
This appointment achieved a short-term hiring goal.  
WF  
Search 2015304  
 
This appointment achieved a short-term hiring goal. 
WF  
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2014509 - Software Applications Developer - Computer Programmer/Analyst II (UCP 8) 
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Recruitment activities included: HERC, Diverse, Inside Higher Ed, Division of Student Affairs 
website, HigherEd jobs, LinkedIn, Alumni Association, and CareerBuilder. 

Short-term goals: 2 WF, 2 BM, 1 BF, 2 HF, 1 AF 
 
38 total applicants: 14 WM, 2 WF, 1 BF, 3 HM, 12 AM, and 6 AF. 

Unqualified applicants included: 8 WM, 2 WF, 1 BF, 3 HM, 9 AM, and 5 AF. 

• 1 WM, 2 AM, and 2 AF lacked a Bachelor’s degree in computer-related field and 
two to three years of programming experience or equivalent combination of 
education and experience. 

• 1 AM lacked thorough knowledge of Python or other dynamic programming 
language/software package. 

• 7 WM, 2 WF, 1 BF, 3 HM, 6 AM, and 3 AF lacked good written communication 
skills. 

Qualified applicants included: 2 WM 

• 2 WM did not have graduate study experience in the computer field. 
 

Interviewed applicants included: 4 WM, 3 AM, and 1 AF. 

• 2 WM and 1 AM withdrew from consideration. 
• 1 AM and 1 WM lacked experience developing code in a team environment and using 

testing environments. 
• 1 AM did not demonstrate analytical reasoning/problem solving without evidence of 

ability to independently analyze and translate assigned programs into operating programs 
and provide detailed documentation. 

• 1 AF lacked the programming experience necessary for the position. 
 

The 1 WM possessed the necessary amount of formal training as well as on-the-job experience in 
the technical field, especially computer programming. During the interviews, he demonstrated 
the ability to describe various aspects of the software development process from technical system 
specifications, software development practices to front-end user experience, indicating the depth 
of his knowledge as well as his ability to interact well with a range of people from end users to 
team members and supervisors. He described steady development as a professional over the 
years, growing in his knowledge and experience independently and as needed on the job. He was 
very articulate, knowledgeable and showed good communication skills as well as interpersonal 
skills 
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2014669 - Public Safety Systems Support Coordinator (Computer Technical Support 
Consultant 3) 
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Recruitment activities included: HERC, Diverse, Inside Higher Ed, Hartford Courant, Diversity 
Working, Disaster Resilient University Network, International Association of Emergency 
Managers, and Indeed.com. 

Short-term goals: 2 WF, 2 BM, 1 BF, 2 HF, 1 AF 
 
25 total applicants: 14 WM, 5 WF, 1 HM, 1 HF, 1 AM, 2 AF and 1 UM. 

Unqualified applicants included: 7 WM, 3 WF, 1 HM, 1 HF, 1 AM, 1 AF and 1 UM. 

• 7 WM, 3 WF, 1 HM, 1 HF, 1 AM, 1 AF and 1 UM lacked a Bachelor's degrees in 
Computer Science or related field from an accredited institution and three to five years of 
highly technical and progressively responsible related experience, which includes 
installations, configurations, troubleshooting and repair of computers, peripheral 
hardware, operating systems and various software applications (Equivalent training and 
related demonstrated experience may be substituted in lieu of the degree). 

Interviewed applicants included: 7 WM, 2 WF, and 1 AF. 

• 4 WM and 1 WF did not possess security/networking protocols and remediation of 
computer viruses and spyware skills to match the needs of the position. 

• 1 WM and 1 AF withdrew from consideration. 
• 1 WM did not keep the scheduled interview.   
• 1 WF was offered the position, but declined. 

The 1 WM selected demonstrated advanced computer experience and superior knowledge of IT 
procedures.  He also demonstrated broad knowledge base of IT-related issues, superior 
experience as a result of his 14 years in a IT department.  Additionally, he demonstrated the 
ability to identify problems and present a solution in a timely fashion.  
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Search 2015050-Director of the Career Planning Center 

 

 

Recruitment contacts included HuskyHire and the Chronicle of Higher Education. 

Short-term goals: 2 WF, 2 BM, 1 BF, 2 HF, 1 AF 
 
36 total applicants: 10 WM, 15 WF, 1 BM, 5 BF, 1 HM, 1 HF, 1 AF, 1 UM, 1 UF. 

23 unqualified applicants: 8 WM, 8 WF, 1 BM, 2 BF, 1 HM, 1 HF, 1 AF, 1 UM. 

• 8 WM, 4 WF,1 BM, 1 BF, 1 HM, 1 AF, 1 UM did not have adequate knowledge of legal 
hiring community and job search skills 

• 3 WF, 1 HF,  lacked experience counseling and/or direct supervision of students or law 
associates in an educational or law practicing setting 

• 1 WF and 1 BF did not have excellent written communication skills 
 

3 qualified applicants: 1 WF, 2 BF. 



Hiring Goals Analysis 2015 
 
 

Page 114 of 444 
Sec. 14 Goals Analysis – Hiring Goals Analysis 

 

• 1 WF and 1 BF did not have experience in administration and counseling in an 
educational or other relevant setting. 

• 1 BF did not present with the ability to project a favorable image of Law School 
programs and students. 

10 interviewed applicants: 2 WM, 6 WF, 1 BF, 1 UF. 

• 1 WM declined the interview. 
• 1 WF lacked administrative skills; had little knowledge about clerkships, corporate 

positions and public sector or public interest positions.  
• 1 WF lacked the counseling skills and knowledge of law firms outside of Connecticut 

needed for the position. 
• 2 WF had an approach to counseling students that was focused on law firm 

administration not career services as needed for the position. 
• 1 WF and 1 BF withdrew.  
• 1 WF and 1 UF did not have the administrative experience and counseling skills 

necessary for this position. 
 

The 1 WM had several years’ experience as an attorney, recruiter and mentor.  From his work as 
an attorney, he was familiar with issues facing law schools, law firms and the legal market for 
students.  He exhibited excellent interpersonal and communication skills.  During his interview, 
he talked about collaboration and setting priorities and mission for optimal office success.   
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2015025 –Technical Associate (UCP 8) - Traffic Signal Systems 
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Recruitment activities included: HERC, Diverse, Inside Higher Ed, CT Public Listserv, CT 
Chapter of ITE, New England Chapter of APWA, and American Society of Civil Engineers, 
UConn CEE Alumni Group, CT Chapter of American Council of Engineers, and Director’s 
Group for CT Regional Planning Agencies. 

Short-term goals: 2 WF, 2 BM, 1 BF, 2 HF, 1 AF 
 
5 total applicants included: 3 WM, 1 BM, and 1 BF. 

Unqualified applicants included: 2 WM and 1 BF. 

• 2 WM and 1 BF lacked Bachelor’s degree in engineering or related field and 4-6 years’ 
experience with traffic signal systems. 

Interviewed applicants included: 1 WM and 1 BM 

• 1 BM withdrew from consideration. 

The 1 WM hired had a significant amount of experience working on Traffic Signal Systems with 
municipalities through Connecticut. This experience aligned well with the work program tasks 
outlined in the grant. 
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2015340 Web Application Developer (Computer Programmer Analyst 2) 
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Recruiting activities included: HERC, Diverse, and Inside Higher Ed 

Short-term goals: 2 WF, 2 BM, 1 BF, 2 HF, 1 AF 
 
28 total applicants: 18 WM, 1 WF, 1 BM, 6 AM, 2 AF 

Unqualified applicants: 13 WM, 1 BM, 5 AM, and 2 AF 

• 5 WM did not have a bachelor’s degree in computer science or business-related field and 
two to three years’ programming experience or an equivalent combination of education 
and experience 

• 6 WM, 1 BM, 3 AM, and 2 AF did not demonstrate evidence of an ability to 
independently manage software development teams and projects 

• 2 WM and 2 AM did not demonstrate strong experience with web technologies including 
HTML, CSS, JavaScript/jQuery, and AJAX 

Interviewed applicants: 5 WM, 1 WF, 1 AM 

• 1 WM withdrew his application 
• 3 WM and 1 AM did effectively communicate the ability to mentor and supervise staff in 

a technical environment 
• 1 WM demonstrated difficulty in reading and interpreting another programmer’s code 

The 1 WF hired demonstrated excellent written and oral communication skills, a vast array of 
knowledge in different technologies and coding, ability to read and interpret someone else’s 
code, mentoring and supervising style and capabilities and problem-solving ability. 
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Search 2015360 – Business Solutions Analyst – Finance Systems Office 
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Recruitment activities included: HERC, Diverse, Inside Higher Ed, Career Building, and the 
Willimantic Chronicle.  

Short-term goals: 2 WF, 2 BM, 1 BF, 2 HF, 1 AF 
 
16 total applicants included: 11 WM, 3 WF, 1 HF, and 1 AM. 

Unqualified applicants included: 7 WM, 1 HF, and 1 AM. 

• 1 HF lacked a Bachelor’s degree in computer or business related field or equivalent 
combination of training and experience. 

• 5 WM and 1 AM lacked experience participating in or leading business process 
improvement and reengineering initiatives. 
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• 1 WM lacked evidence of business/functional experience participating in and 
contributing to large scale Information Technology projects, implementations, upgrades 
and improvements at a higher education institution or similarly sized organization. 

• 1 WM lacked experience researching/proposing new computer technologies, 
troubleshooting application issues and providing end-user support. 

Qualified applicants included: 2 WM. 

• 1 WM lacked an advanced degree in Computer Science, Business or Management related 
field. 

• 1 WM lacked 5 or more years of business analysis experience. 

Interviewed applicants included: 2 WM and 3 WF. 

• 2 WM and 1 WF did not demonstrate the financial ERP systems experience required for 
the position. 

• 1 WF did not demonstrate the leadership experience and functional application alignment 
required. 

The 1 WF hired demonstrated her experience as a Business Analyst developing large user-facing 
applications. She also possessed knowledge of developing testing processes and procedures and 
knew what should be tested in order to eliminate any unforeseen issues.  In addition to her 
functional experience, she also had several years of experience coordinating large projects.  She 
demonstrated excellent communication skills with the ability to communicate at different levels.   
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2015500 - Computer Programmer/Analyst 2 - CSI 
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Recruitment Activities included: Academic Keys, ECE Website, Recruitment of Graduate 
students and former colleagues. 

Short-term goals: 2 WF, 2 BM, 1 BF, 2 HF, 1 AF 
 
8 Total applicants included: 2 WM, 1 BF, 1 HM, 2 AM, 2 AF.  

Unqualified applicants:  1 WM, 1 BF, 2 AM, 1 AF. 

• 1 BF and 1 AF lacked a Bachelor’s degree in computer science or computer engineering. 
• 1 WM and 1 AM lacked experience with using, customizing and developing open source 

security tools.  
• 1 AM lacked understanding of security principles, policies and best practices.  

Interviewed applicants included: 1 WM, 1 HM, 1 AF.  

• 1 AF had little programming experience; only pages of code in classwork and no relevant 
security experience and no awareness of security issues.  

• 1 WM had no exposure to low level C and Linux programming and had no relevant 
security experience.  

The 1 HM selected had good awareness of security issues and knows all the relevant security 
assessment tools. He has significant experience with Linux sysadmin as well as kernel level 
probing. He has done some medium sized programing projects in a variety of languages. He also 
has experience with hardware and has shown an ability to learn new skills.  
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2015225 - Advanced Logistics and Contract Manager – Facilities Operations 
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Recruitment activities included: Inside Higher Ed., Diverse, General University Website, 
General Diversity Website, HERC 

Short-term goals: 2 WF, 2 BM, 1 BF, 2 HF, 1 AF 
 
24 total applicants: 12 WM, 8 WF, 1 HM, 2 HF, and 1 UF 

Unqualified applicants: 6 WM, 6 WF, 2 HF, 1 UF 

• 1 WM and 1 WF lacked a Bachelor’s degree in Business Management, Contract 
Management, Procurement, Supply Chain or Logistics Management or related field.   
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• 2 WM and 2 WF did not have four years’ experience in business and system process 
improvements in a customer-orientated service business in a large organization.   

• 1 WM, 3 WF, and 1 UF did not demonstrate considerable knowledge and familiarity of 
contract and procurement management systems and principals, compliance, 
standardization programs, inventory control, supply chain and materials management 
programs, and distribution methods.   

• 2 WM and 1 HF did not illustrate an ability to communicate effectively in both oral and 
written communication with a diverse audience internal and external to the University or 
all levels of employees and management.   

• 1 HF lacked strong leadership and organizational skills, and the ability to work well 
independently and collaboratively in a team environment.   

Interviewed applicants: 6 WM, 2 WF, 1 HM 

• 1 WM withdrew his application from consideration.  
• 1 WF lacked adequate communication skills required of this position. 
• 2 WM and 1 WF did not have relevant experience in supply chain, logistic, and inventory 

control.  
• 1 WM did not possess extensive procurement skills, supply chain management 

accomplishments, or inventory management experience. 
• 1 WM’s significant experience was solely in process improvement in smaller companies 

within the aerospace industry.  
• 1 WM had less experience with contract management and purchasing procedures than 

required of the position. 

The 1 HM selected was extremely knowledgeable about contract management and purchasing 
procedures. He had extensive experience with supply chain management, logistics and inventory 
control.  He also had many years of experience working in a complex federal/military 
environment. Through this work, he demonstrated an ability to work with all levels of 
departmental and University management, purchasing professionals and trade staff. 
 

UC Professional 8 – Program Director 
Short-term goals: 1 BM, 1 BF 
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2015468 SHS Program Director (UCP 8) 
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Recruitment activities included: Inside Higher Ed., Diverse, Internet, Intranet, General 
University Website, General Diversity Website, HERC, www.higheredjobs.com, www.EOP.com 

Short-term goals: 1 BM, 1 BF 
 
30 total applicants: 8 WM, 12 WF, 1 BM, 2 BF, 2 HM, 1 HF, 1 AM, 2 AF, 1 UF 

Unqualified applicants: 6 WM, 6 WF, 1 BM, 2 BF, 2 HM, 1 AM, 1 AF, 1 UF 

• 1 WF submitted her application after the deadline. 
• 6 WM, 5 WF, 1 BM, 1 BF, 2 HM, 1 AM, and 1 UF lacked a Bachelor's degree in a 

related field and four to five years of relevant experience; or a Master's degree in business 
or a related field and two to four years of relevant experience.   

• 1 BF and 1 AF did not demonstrate excellent administrative, organizational and 
supervisory skills, including experience identifying and resolving administrative and day-
to-day problems, prioritizing, multitasking and time management.   

Qualified applicants: 1 WM, 1 WF, 1 AF 

• 1 AF lacked a Master's degree in business or a related field.   
• 1 WM and 1 WF did not have at least five years of professional experience related to 

project specialization, preferably in the international area.   

Interviewed applicants:  1 WM, 5 WF, 1 HF 

• 1 WM and 1 HF did not demonstrate excellent written and oral communication skills and 
did not answer the interview questions effectively. 

• 2 WF lacked experience planning, supporting and evaluating training programs. 
• 1 WF did not have five years of experience related to project specialization. 
• 1 WF did not have the level of experience in planning, supporting and evaluating training 

programs as required for the position. 

http://www.eop.com/
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The 1 WF selected had nine years of experience in the Center for International Business 
Education & Research and participated in the development of two successful CIBER grant 
proposals.  She had a Master’s degree in International Studies and demonstrated excellent and 
extensive communication and relationship building experience.  She had experience preparing 
and managing budgets and was willing to travel in state, out-of-state, and internationally as 
required.  
 

UC Professional 7 
Short-term goals: 1 BF, 1 HM, 1 AM 

2015375  

This appointment achieved a short-term hiring goal. 
HM  
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2014497 – Housekeeping Development Manager 
 

 

 

Recruitment activities included postings in Diverse, HERC, Inside Higher Ed, CT Jobs.com, the 
Chronicle of Higher Education and e-mails networking calls to contacts in the field and other 
higher education institutions.   

Short-term goals: 1 BF, 1 HM, 1 AM 

24 total applicant included:  8 WM, 7 WF, 1 BM, 2 BF, 3 HM, 2 HF, 1 UF 

Unqualified applicants included:  5 WM, 6 WF, 1 HF, 1 UF 
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• 1 WF lacked thorough knowledge of housekeeping and building materials and methods 
and their use in building maintenance and operations and the ability to conduct training 
programs, employment interviews and performance evaluations. 

• 3 WM, 5 WF, 1 HF, 1 UF lacked a Bachelor’s degree, or equivalent combination of 
education and experience, with at least 6 years on-the-job experience in a supervisory or 
training capacity. 

• 2 WM lacked experience providing administrative and organizational support in a team 
environment and skills in the use of MS Office products including spreadsheets and word 
processing. 

Interviewed applicants included:   3 WM, 1 WF, 1 BM, 2 BF, 3 HM, 1 HF 

• 1 HM did not keep his scheduled interview appointment 
• 3 WM, 1 BM, 1 BF, 1 HM, 1 HF were not able to provide detailed answers interviewed 

questions about building maintenance and housekeeping  
• 1 HM did not possess the supervisory experience needed for the position.   
• 1 BF was offered and accepted the position.  Her promotion is included in the 2014 

Affirmative Action Plan for Employment.   

1 WF was promoted to the position.  This promotional action is identified in the Promotional 
Goals Analysis section. The 1 WF promoted had previous experience with housekeeping 
training.  She had solid knowledge of group cleaning and training and working with staff needed 
support and retraining.  She had previously developed process improvement plans and had a high 
attention to detail.   
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2014681 - Assistant Director for Operations (Administrative Manager II - UCP 7 
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Recruitment activities included: AACRO, NEACRO, NEACAC, NYSACAC, HERC, and 
Diverse. 

Short-term goals: 1 BF, 1 HM, 1 AM 

79 total applicants included: 24 WM, 34 WF, 4 BM, 4 BF, 3 HM, 4 HF, 5 AM, and 1 UF. 

Unqualified applicants included: 21 WM, 33 WF, 3 BM, 4 BF, 2 HM, 3 HF, 4 AM, and 1 UF. 

• 3 WM, 7 WF, and 1 UF lacked a Bachelor’s degree in a computer or business-related 
field. 

• 2 WF, 1 HM, and 1 AM lacked four years’ experience in administration involving 
personnel or general business management or a Master’s degree in computer or business 
related field and at least two years of administrative experience. 

• 3 WM, 6 WF, and 1 AM lacked operations and systems management experience in a 
large data processing environment. 

• 2 WM, 2 WF, 1 BF, and I HF lacked significant supervisory experience. 
• 1 WM, 1 WF, and 1 BF lacked the experience to provide leadership in operations 

management, development and administration. 
• 1 HF lacked excellent written communication skills. 
• 12 WM, 13 WF, 3 BM, 1 BF, 1 HM, 1 HF, and 1 AM submitted incomplete applications. 
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• 2 WF, 1 BF, and 1 AM submitted duplicate applications. 

Interviewed applicants included: 3 WM, 1 WF, 1 BM, 1 HM, 1 HF, and 1 AM. 

• 1 AM lacked experience in handling data sets or managing operations in a large data 
processing environment. 

• 1 BM was unable to provide evidence and examples in responses to interview questions. 
• 1 WM withdrew from consideration. 
• 1 WF lacked the communication skills necessary to interact with various groups 
• 1 HM did not possess administrative skills and in the capacity required for the position. 
• 1 HF did not demonstrate the operations and systems management experience necessary 

for the position. 
• 1 WM rejected the offer of the position.  

1 WM selected was able to provide specific examples of experience that were directly required 
for this position. He was able to clearly demonstrate how his experience with personnel 
management, project management, leveraging and using technology, analyzing data, and training 
staff were relevant to this position.  The candidate possessed excellent management and 
leadership skills. He was able to demonstrate an aptitude for handling multiple projects and adapt 
to an ever-changing environment. 
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2015270 - Life Safety Specialist - Fire Marshall and Building Inspector’s Office 
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Recruiting activities included: HERC, Diverse, Inside Higher Ed 

Short-term goals: 1 BF, 1 HM, 1 AM 

12 total applicants: 9 WM, 2 WF, and 1 HM 

Unqualified applicants: 5 WM, 1 WF, and 1 HM 

• 2 WM and 1 HM did not have a Bachelor’s degree in fire science, fire protection 
engineering, fire protection, fire safety and or public safety administration plus five 
years’ experience in fire systems maintenance, testing, and repair. 

• 2 WM and 1 WF did not demonstrate the ability or three years’ experience supervising 
technical personnel. 

• 1 WM did not demonstrate the ability to conceptualize and resolve problems of a highly 
technical and administrative nature. 

Interviewed applicants: 4 WM and 1 WF 

• 1 WM did not demonstrate experience coordinating teams of various fields across a large 
geographical area. 

• 2 WM did not have strong backgrounds in this specific area of fire safety and could not 
provide in-depth answers during interviews. 

• 1 WF did not demonstrate experience in fire alarms and lacked excellent communication 
and presentation skills. 

The 1 WM selected had extensive technical experience including corporate training by the 
makers of the two brands of fire alarms covering 98% of relevant systems and previous 
experience in a job almost parallel to this position.  He also possessed seven years of experience 
leading the vendor teams on a higher ed campus, supervisory and contract experience, and a 
desire to improve the program if hired. 
 

 

 

 

 

 

 

 

 



Hiring Goals Analysis 2015 
 
 

Page 138 of 444 
Sec. 14 Goals Analysis – Hiring Goals Analysis 

 

2015324 - Project Manager – Academic Renovations  
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Recruitment activities included: HERC, Diverse, and Inside Higher Ed 

Short-term goals: 1 BF, 1 HM, 1 AM 

44 total applicants: 30 WM, 4 WF, 3 BM, 1 BF, 1 HM, 2 AF, and 3 UM 

Unqualified applicants: 20 WM, 2 WF, 1 BM, 1 BF, 1 HM, and 1 UM 

• 8 WM, 1 WF, 1 BM, and 1 HM did not have a bachelor’s degree in construction 
management, business, or a related field or equivalent combination of education and 
experience 

• 12 WM, 1 WF, and 1 BF did not have a minimum of five years’ experience in the 
commercial renovation or construction industry, with demonstrated commercial 
construction project management experience 

• 1 UM did not demonstrate proficiency in the use of computers, particularly skills in 
Microsoft Office applications such as word processing, spreadsheets, and databases. 

Qualified applicants: 3 WM, 1 WF, 2 BM, 1 AF, and 2 UM 

• 1 BM did not demonstrate experience estimating resource hours, materials and 
sequencing for maintenance tasks 

• 3 WM, 1 WF, 1 BM, 1 AF, and 2 UM did not have experience in commercial project 
management in a higher education or similar institutional environment 

Interviewed applicants: 7 WM, 1 WF, 1 AF 

• 3 WM, 1 WF, and 1 AF withdrew their applications 
• 1 WM did not demonstrate significant experience working in oversight of general 

contractor personnel or in a hands-on environment related to construction 
• 1 WM did not demonstrate extensive experience in overseeing all trades relevant to the 

positions’ projects or extensive knowledge of construction and building codes 
• 1 WM did not demonstrate excellent written and oral communication skills in the 

interview 

The 1 WM hired demonstrated expertise in materials management tasks such as requesting price 
quotes, staging, ordering materials for the project, working within a budget, applying for permits, 
and reviewing contracts. He also had extensive experience working on university campuses and 
met all of the minimum and preferred qualifications. 
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2015350 – Facilities Professional II – Dining Services 
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Recruitment activities included postings in Diverse, HERC, Inside Higher Ed, the Hartford 
Courant, NACUFS and LinkedIn 

Short-term goals: 1 BF, 1 HM, 1 AM 

18 total applicants included:  12 WM, 1 WF, 1 BM, 1 BF, 2 HM and 1 UM 

Unqualified applicants included:  10 WM, 1 WF, 1 BM, 1 BF, 2 HM 

• 6 WM, 1 BF, 2 HM submitted incomplete applications 
• 3 WM lacked three years’ experience supervising technical personnel 
• 1 WM, 1 WF, 1 BM lacked a Bachelor’s degree and five years’ experience in 

Construction Management 

Interviewed applicants included:  2 WM, 1 UM 

• 1 WM and 1 UM withdrew 

1 WM was promoted to the position.  This promotional action is identified in the Promotional 
Goals Analysis section. The 1 WM promoted had over ten years of experience in managing 
construction and projects.  He also possessed in-depth knowledge of food service equipment 
repair and the experience of managing other His previous work history and experience 
demonstrated his organizational and supervisory skills. The candidate was experienced in 
construction, facilities planning, estimating, scheduling and budgeting. He demonstrated 
excellent computer and interpersonal skills. The candidate also demonstrated the ability to multi 
task, hold individuals accountable and deliver projects on time. 
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Search 2015464 – Program Specialist II – Office of the Vice President for Research 
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Recruitment activities included postings in Diverse, HERC, Inside Higher Ed, CTjobs.com, HRI-
net Research Administrators Listserv and the National Council of University Research 
Administrators website.  

Short-term goals: 1 BF, 1 HM, 1 AM 

11 total applicant included:  1 WM, 8 WF, 1 AM and 1 UM 

Unqualified applicants included:  1 WM, 2 WF, 1 AM 

• 1 WF lacked a Master’s degree in an appropriate discipline and 3 to 5 years of 
comprehensive administrative experience, including records/project management and 
scheduling, at least two years of experience coordinating and delivering research 
compliance training, and demonstrated comprehensive knowledge of financial conflict of 
interest in federally-sponsored research. 

• 1 WM, 1 WF, 1 AM lacked at least two years of experience coordinating and delivering 
research compliance training and demonstrated comprehensive knowledge of financial 
conflict of interest in federally-sponsored research. 

Qualified applicants included:  1 WF 

• 1 WF did not have higher education experience 

Interviewed applicants included:  5 WF and 1 UM 

• 2 WF and 1 UM withdrew 
• 1 WF had experience in one only aspect of a health care environment 
• 1 WF had less experience in providing and developing training than needed for the 

position.   

1 WF was promoted to the position.  This promotional action is identified in the Promotional 
Goals Analysis section. The 1 WF promoted possessed over nine years’ experience in contract 
review and compliance and more than seventeen years of recent ongoing experience developing 
and providing training in both corporate and higher education settings.  She was very 
knowledgeable of financial conflict of interest in federal research and issues of export control.  
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2014638 - Information Systems Analyst II (UCP 7) 
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Recruitment activities included: HERC, Diverse, and Inside Higher Ed. 

Short-term goals: 1 BF, 1 HM, 1 AM 

20 total applicants included: 12 WM, 3 WF, 1 BM, 2 HM, and 2 AM. 

Unqualified applicants included: 8 WM, 2 WF, 1 BM, and 2 HM. 

• 5 WM, 1 WF, 1 BM, and 1 HM lacked a Bachelor’s degree in computer or business-
related field, or equivalent combination of training and experience. 

• 1 WM did not have experience working with diverse groups in a project team setting and 
the demonstrated ability to work independently. 

• 2 WM and 1 HM lacked experience with information systems analysis and advanced 
report development. 

• 1 WF lacked programming experience in PL/SQL. 

Qualified applicants included: 1 WF and 1 AM. 

• 1 WF and 1 AM lacked 5 years information system analyses experience 

Interviewed applicants included: 4 WM and 1 AM. 

• 1 WM received negative feedback from references regarding work with end users. 
• 1 AM did not have transferable experience with user base and obtaining functional 

requirements. 
• 1 WM did not demonstrate the degree of technical expertise in information systems 

needed for the position. 
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• 1 WM did not demonstrate excellent interpersonal skills and was challenged working 
with a diverse user base. 

The 1 WM hired had very relevant experience with demonstrated achievement in system 
integration.  He demonstrated a clear level of technical proficiency and accuracy.  He was 
professional and exhibited excellent communication skills.  The candidate demonstrated the 
ability to quickly address the variety of technical challenges faced in this position. 
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2015260 – Information Systems Analyst II - UITS 
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Recruitment Activities included: HERC, Diverse, Inside Higher Ed, Indeed, University Jobs + 
Diversity, CT Jobs, Journal of Blacks in Higher Ed, Women in Academia, and Simply Hired. 

Short-term goals: 1 BF, 1 HM, 1 AM 

18 total applicants included: 6 WM, 4 WF, 1 BM, 2 HF, 2 AM, 2 AF, and 1 UM. 

Unqualified applicants included: 3 WM, 4 WF, 1 BM, 2 HF, 1 AM, and 1 AF. 

• 2 WF, 1 BM, and 1 HF lacked Bachelor’s degree in Computer Science and/or related 
discipline or equivalent combination of training and experience. 

• 3 WM, 2 WF, 1 AM, and 1 AF lacked experience with Oracle database concepts and 
SQL programming. 

• 1 HF lacked experience with developing Shell scripts in Linux/Unix servers. 

Qualified applicants included: 1 AF and 1 UM. 

• 1 AF and 1 UM lacked experience with administration of an enterprise application 
system. 

Interviewed applicants included: 3 WM and 1 AM. 

• 1 WM withdrew himself from consideration. 
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• 1 WM lacked experience in writing shell scripts. 
• 1 AM lacked experience in an enterprise application. 

The 1 WM hired has good experience in the skills needed for the position. He demonstrated good 
cooperative skills and was also familiar with learning management systems and student admin 
systems. 
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2014486 -Instructional Developer 1 - CETL 

 

Recruitment activities included HERC, Diverse, and Inside Higher Ed, Sloan-C, EDUCAUSE, 
Astd.org, and HigherEdJobs.com. 

Short-term goals: 1 BF, 1 HM, 1 AM 

33 total applicants: 17 WM, 6 WF, 1 BF, 1 HF, 2 AM, 4 AF, 1 UM, and 1 UF. 

Unqualified applicants included: 10 WM, 1 WF, 1 BF, 1 AM, 3 AF, and 1 UF. 
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• 7 WM, 1 WF, 2 AF, and 1 UF lacked Master’s Degree in Educational Technology, 
Education or related field. 

• 1 AM lacked one to three years of experience in the area of instructional 
design/technology or related field. 

• 1 WM did not demonstrate knowledge of educational media technology and instructional 
design theory. 

• 1 WM did not demonstrate experience and competence with media development tools 
and course management systems (e.g., Blackboard Learn). 

• 1 WM, 1 BF, and 1 AF lacked presentation skills. 
 

Qualified applicants included: 4 WM, 4 WF, 1 HF, and 1 AF. 

• 1 WM and 3 WF lacked experience using formative and summative evaluation 
methodologies. 

• 3 WM, 1 WF, 1 HF, and 1 AF lacked prior experience in higher education with a 
background in course design for varying modes of delivery such as face-to-face, blended 
and/or online. 
 

Interviewed applicants included: 3 WM, 1 WF, 1 AM, and 1 UM. 

• 1 WM did not demonstrate practical experience in the development of online courses. 
• 1 WF lacked direct involvement with the design and development of fully online courses 

in her recent work experience. 
• 1 AM and 1 UM withdrew from consideration. 
• 1 WM did not have the practical experience in the instructional design process as 

required for the position. 
 

The 1 WM hired displayed the knowledge, ability, and applied practice necessary to be able to 
immediately work with faculty to design and develop online courses.  He had both the ability and 
practical experience to meet all the expectations of an Instructional Developer 1 and had 
demonstrated in his recent work settings the strong interpersonal skills and ability to interact and 
effectively communicate, one-on-one, in a collaborative and collegial environment with faculty 
and staff alike.  The work examples he shared at the interview proved that he had mastery in 
instructional design theory, practice, and production.  
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Search 2015045 - Systems Administrator - SAIT 

 

Recruitment contacts included CareerBuilder, HuskyHire, Higher Ed Jobs, LinkedIn, the 
University of Connecticut Alumni Association and the University of Connecticut Student Affairs 
Website. 
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Short-term goals: 1 BF, 1 HM, 1 AM 

31 total applicants: 20 WM, 3 WF, 2 BM, 2 HM, 2 HF, 1 AM, 1 AF. 

15 unqualified applicants: 10 WM, 3 WF, 2 HF. 

• 1 WM had not earned a degree in computer-related field or equivalent combination of 
five years training and experience.  

• 9 WM, 3 WF, 2 HF lacked two to three years of highly technical and progressively 
responsible technical experience that demonstrates a good working knowledge and 
understanding of enterprise-wide hardware and software. 

8 qualified but not interviewed applicants: 5 WM, 1 BM, 1 HM, 1 AM 

• 1 WM lacked experience with Windows, Linux, and/or Oracle configuration and 
management. 

• 1 WM lacked experience with medical systems such as PyraMed, Clinlab, XPacs, or 
QS/1. 

• 3 WM, 1 BM, 1 HM, 1 AM did not have experience with desktop computer virtualization 
and/or terminal services. 

8 interviewed applicants: 5 WM, 1 BM, 1 HM, 1 AF 

• 1 AF did not have the Windows skills necessary for the position. 
• 2 WM and 1 HM withdrew their application from consideration.  
• 1 BM did not have enough Linux experience needed for the position.  
• 1 WM did not display enough PyraMed and Clinlab knowledge necessary for this 

position. 
• 1 WM did not demonstrate the interpersonal and communication skills needed to work 

collaboratively in a team environment. 

The 1 WM hired demonstrated an in depth knowledge of the Windows world with excellent 
knowledge of Linux and Oracle. Based on extensive communication, the interview responses of 
the candidate indicated excellent communication skills and the ability to work well in team 
environment. 
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2015264 Operating Systems Programmer / Analyst II 
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Recruiting activities included: HERC, Diverse, Inside Higher Ed and the utilization of various 
professional contacts in the field.  

Short-term goals: 1 BF, 1 HM, 1 AM 

7 total applicants: 3 WM, 1 BM, 2 AM, and 1 AF 

Unqualified applicants: 2 WM, 2 AM, and 1 AF 

• 1 WM did not have a Bachelor’s degree in computer science or a related discipline. 
• 1 WM, 2 AM, and 1 AF did not have a minimum of two years’ experience in Linux (Red 

Hat) and UNIX (AIX) and operating systems administration support for Enterprise Data 
Warehouse and Analytics 

Qualified applicant: 1 BM 

• 1 BM did not demonstrate expertise in Linux System Administration 

Interviewed applicant: 1 WM 

The 1 WM hired exhibited the expertise necessary for a Linux System Administrator.  He 
possessed experience in Linux (Red Hat) and UNIX (AIX) and operating systems administration 
support for Enterprise Data Warehouse and Analytics.  His experience with DHCP was 
extensive.  Additionally, he exhibited excellent communication skills. 
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2015143-Publicity/Marketing Manager – Rudd Center  
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Recruiting activities included: Prevention Institute Website, ProfKRG Website, Direct Outreach-
Food Policy Media, Rudd Center Facebook, Twitter, Newsletter and Webs, and LinkedIn.  

Short-term goals: 1 BF, 1 HM, 1 AM 

68 total applicants included: 18 WM, 40 WF, 1 BM, 1 BF, 1 HM, 3 HF, 1 UM, and 3 UF.  

Unqualified applicants included: 15 WM, 29 WF, 1 BM, 1 BF, 1 HM, 2 HF, 1 UM, and 3 UF.  
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• 7 WM, 17 WF, 1 BM, 1 HF, and 1 UF lacked a Bachelor’s degree in Journalism, 
Communications, marketing or a related field.  

• 1 WM lacked at least 5 years of relevant experience.  
• 7 WM, 12 WF, 1 BF, 1 HM, 1 HF, 1 UM, and 2 UF lacked an understanding of the 

academic research and publication process. 

Qualified applicants included: 1 WM and 1 WF.  

• 1 WM and 1 WF withdrew their applications from consideration.  

Interviewed applicants included: 2 WM, 10 WF, and 1 HF.  

• 1 WM and 1 WF withdrew their applications.  
• 2 WF lacked excellent writing and communications skills.  
• 1 WF lacked interpersonal skills and the ability to work effectively and amicably with co-

workers and faculty.  
• 3 WF lacked experience in academic/research setting.  
• 1 WF had more experience in sales and brand PR than in a non-profit/academia setting. 
• 2 WF  and 1 HF lacked the social media knowledge and skills needed for the position  

The 1 WM hired was an experienced communications professional. His had media contacts both 
in CT and nationally and targeted and impressive ideas for promoting the center’s work, which 
he explained very well in his interviews.  His communications experience was extensive. His 
references had very positive about his communications experience and abilities.  He was very 
focused on his work, worked very well with others, and was reliable with deadlines. 
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Search 2015356 - Assistant Director of Residence Education – Residential Life 
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Recruitment activities included: NEACUHO, HigherEdJobs.com, ACUHO-I, Diverse Issues in 
Higher Education, Career Central-ACPA, and The Placement Exchange-NASPA.  

Short-term goals: 1 BF, 1 HM, 1 AM 

70 total applicants included: 26 WM, 20 WF, 4 BM, 7 BF, 3 HM, 1 HF, 3 AM, 1 AF, 3 UM and 
2 UF. 

Unqualified applicants included: 10 WM, 8 WF, 2 BM, 4 BF, 2 HM, 1 HF, 2 AM, 1 AF, 1 UM 
and 1 UF. 

• 4 WM, 4 WF 1 BM, 2 BF, 1 HM, 1 AM, 1 AF, 1 UM and 1 UF lacked three to five 
years’ experience working in a residence hall program.  

• 3 WM, 4 WF, 1 BM, 2 BF, 1 HM, 1 HF and 1 AM lacked a Master’s degree in Student 
Affairs, Higher Education, or a related field.  

• 3 WM lacked experience in and awareness of the sensitivity required when interacting 
with supervising, and addressing the needs of a diverse community.  
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Qualified applicants included: 3 WM. 

• 3 WM did not have experience supervising professional residence hall staff.  

Interviewed applicants included: 13 WM, 12 WF, 2 BM, 3 BF, 1 HM, 1 AM, 2 UM and 1 UF.  

• 3 WM and 4 WF were unable to articulate how their skills would translate into the AD 
role.  

• 3 WM, 4 WF, 1 BM, 3 BF, 1 HM, 1 AM, 1 UM, 1 UF had not supervised professional 
staff members. 

• 1 WM and 1 WF withdrew from search. 
• 2 WM and 1 WF were unable to answer questions related to serving the needs of a 

diverse community in depth. 
• 3 WM and 1 UM were unable to answer questions completely. 
• 1 WF did not understand the responsibilities of the position based on responses to 

interview questions.  

The 1 BM selected was promoted into the position.  He had an understanding of the role and was 
able to articulate how his current experiences have prepared him for the complex coordinator 
position. He had four years of experience supervising professional staff in a Residential Life 
office and had exceptional supervision skills. He was intentional thoughtful in his answers and 
demonstrated the ability to think critically and be strategic.  

The 1 WF selected was promoted into the position.  She was able to articulate how her 
experiences have prepared her for the role. She was intentional and thoughtful in her answers and 
demonstrated the ability to think as a mid-level professional. She engaged with campus partners, 
hall staff and students very professionally and with eagerness to be on the team.  
 

The 1 WM selected for the position was able to articulate great depth and experience in his 
answers to interview questions.  He had experience with student development and supervision of 
professional staff.  He had experience as an advocate and leader in issues related to 
multiculturalism.   
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Search 2015353 - Systems Administrator 1 – Financial Aid 
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Recruitment activities included: CAPFAA, MASFAA, RIASFAA, and Indeed.com. 

Short-term goals: 1 BF, 1 HM, 1 AM 

25 Total applicants included: 10 WM, 4 WF, 1 HF, 1 AF, 9 UM 

Unqualified applicants included: 6 WM, 2 WF, 1 HF, 1 AF, and 5 UM. 

• 2 WM, 2 WF, 1 HF, 3 UM, did not have Bachelor degree in computer related field or 
equivalent combination of education and experience.  

• 3 WM did not demonstrate proficiency in MS Office. 
• 1 WM, 1 AF and 2 UM lacked an ability to think objectively and creatively, focusing not 

only on details, but accurately comprehending the larger issues and interrelationships.  

Qualified applicants included: 3 UM 

• 3 UM lacked in-depth knowledge of the set-up, usage, and debugging, modifying, 
operating, analyzing, methods, screens, and data structures of PeopleSoft Campus 
solutions Financial Aid Module.  

Interviewed Applicants Included: 4 WM, 2 WF, and 1 UM.  

• 3 WM, 1 WF, withdrew from consideration.   
• 1 WF lacked the SQL skills necessary for the position.  
• 1 UM lacks sufficient skills with excel or JavaScript.  

The 1 WM selected demonstrated outstanding skills in MS Excel, experience with SQL and an 
understanding of HTML, XHTML, JavaScript and CSS.   He had previously worked in a 
position with the responsibility for the set-up, usage, and debugging, modifying, operating, 
analyzing, methods, screens, and data structures of PeopleSoft Campus solutions Financial Aid 
Module.   
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2014628 - Transportation Planner – Logistics Administration 

 



Hiring Goals Analysis 2015 
 
 

Page 167 of 444 
Sec. 14 Goals Analysis – Hiring Goals Analysis 

 

 

Recruitment activities included: HERC, Diverse, Inside Higher Ed, Hartford Courant, Diversity 
Central, IPI Website, NPA Website, NEPC Website, and CPark List Serv. 

Short-term goals: 1 BF, 1 HM, 1 AM 

28 total applicants included: 15 WM, 3 WF, 2 BM, 2 HM, 4 AM, 1 UM, and 1 UF. 

Unqualified applicants included: 10 WM, 2 WF, 2 BM, 2 HM, 2 AM, and 1 UF. 

• 2 WM lacked Bachelor’s degree (or equivalent) in planning, architecture or related field. 
• 6 WM, 2 WF, 2 BM, 1 HM, 2 AM, and 1 UF lacked at least five years of transportation 

and land use planning, physical planning, or relevant experience. 
• 1 HM did not demonstrate flexibility and capability to adapt to changing priorities and 

schedules. 
• 2 WM lacked expertise with both analytical and graphic software, as well as experience 

with GIS, database, graphic and desktop publishing and business software. 
 

Qualified applicants included: 2 WM and 1 AM. 

• 2 WM lacked transportation planning experience in a University environment. 
• 1 AM had had an inconsistent work history and with long unexplained breaks in 

employment. 
Interviewed applicants included: 3 WM, 1 WF, 1 AM, and 1 UM. 

• 2 WM lacked sufficient practical experience with realizing/actualizing university plans. 
• 1 WM and 1 UM lacked sufficient communication skills based on poor responses to 

interview questions. 
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• 1 AM had experience that was not directly transferable to a public university 
environment. 
 

The 1 WF hired was extraordinarily well-qualified in land use planning and physical planning.  
She possessed deep and broad experience with GIS and desktop publishing that was directly 
relevant to the job.  Her communication skills were exemplary and her professional skills were 
clearly transferable.  
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2015211-Assistant Manager – Sponsored Programs 
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Recruiting activities include: HERC, Diverse, Inside Higher Ed, CT Jobs.com, CT & US 
Department of Labor website, NCURA Website, RESADM-L Listserv, State of Connecticut 
DAS website, and OVPR website.  

Short-term goals: 1 BF, 1 HM, 1 AM 

33 total applicants included: 6 WM, 18 WF, 1 BM, 1 BF, 1 HF, 2 AM, 1 AM, 2 UM, and 1 UF.  

Unqualified applicants included: 6 WM, 14 WF, 1 BM, 1 BF, 1 HF, 2 AM, 1 AF, 2 UM, and 1 
UF.  

• 2 WM, 5 WF, 1 BF, and 1 UF lacked a Bachelor’s degree in accounting, business or 
related field. 

• 1 WM, 1 WF, and 1 AF lacked one to three years of experience in a position with 
financial accountability and/or financial analysis responsibilities.  

• 1 WM, 8 WF, 1 BM, 1 HF, 1 AM, and 2 UM did not have progressively responsible 
experience in a supervisory capacity with oversight for the collection of revenue. 

• 2 WM and 1 AM lacked an attention to detail based on errors in their application 
materials.  

Interviewed applicants included: 4 WF.  

• 2 WF had less experience developing and delivering training related to financial services 
than needed for the position. 

• 1 WF did demonstrate an understanding of position during the interview, and lacked 
Excel skills.  

The 1 WF selected had strong accounting experience. This candidate's' previous job experiences 
gave her excellent knowledge the federal letter of credit system and of GASB. She had CORECT 
exposure and was familiar with various payment agencies that are used to draw grant payments.  
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2015251 Fiscal Manager for Connecticut Small Business Development Center (CT SBDC) 
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Recruiting activities included: HERC, Inside Higher Ed, and Diverse and various professional 
contacts in the field.  

Short-term goals: 1 BF, 1 HM, 1 AM 

20 total applicants: 6 WM, 9 WF, 2 BM, 1 BF, 1 AM, 1 UM 

Unqualified applicants: 3 WM, 6 WF, 1 BM, 1 BF, 1 AM, and 1 UM 

• 3 WM, 6 WF, 1 BM, 1 AM, and 1 UM did not demonstrate strong written 
communication skills as evidenced by application materials. 

• 1 BF did not demonstrate sounds knowledge of budget preparation and fiscal control 
methods. 

Interviewed applicants: 3 WM, 3 WF, 1 BM 

• 1 WM and 2 WF withdrew their applications. 
• 2 WM did not demonstrate prior experience working with federal grants and grants-

reporting systems. 
• 1 BM did not demonstrate excellent communication skills based on poor responses to 

interview questions. 

The 1 WF selected demonstrated excellent communication skills, as thorough knowledge of state 
and federal grants, Excel, the Kuali Financial System, and managing grants and accounting 
procedures. 
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2015310 Program Specialist - Educational Outreach (UCP 7) 
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Recruitment activities included: Inside Higher Ed., Diverse, Internet, Intranet, General 
University Website, General Diversity Website, HERC, Career Builders, Hispanic Outlook 
website, Husky Hire  

Short-term goals: 1 BF, 1 HM, 1 AM 

10 total applicants: 1 WM, 7 WF, 1 BF, and 1 UF 

Unqualified applicants: 1 WM, 5 WF, 1 BF, 1 UF  

• 1 WM and 2 WF did not have a Master's degree in education.   
• 3 WF, 1 BF, and 1 UF lacked comprehensive knowledge of the School-wide Enrichment 

Model and the ability to implement it within a classroom setting. 

Interviewed applicants: 2 WF  

• 1 WF had less experience providing trainings, teacher and administrator coaching, and 
break down the concepts and techniques of the SEM to educate others in the use of the 
model within individual and whole school settings than needed for the position.  

The 1 WF selected had an excellent understanding of the School-wide Enrichment Model, and 
extensive experience in conducting professional development workshops with large and small 
groups. Finally, the selected candidate had attendee and leadership experience with Confratute. 
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2015091 Program Specialist II – Neag School of Education 
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Recruiting activities included: HERC, Diverse, and Inside Higher Ed and the utilization of 
various professional contacts in the field.  

Short-term goals: 1 BF, 1 HM, 1 AM 

14 total applicants: 2 WM, 6 WF, 2 AM, 2 AF, and 2 UM 

Unqualified applicants: 2 WM, 4 WF, 2 AM, 1 AF, and 2 UM 

• 2 WM, 4 WF, 2 AM, 1 AF, and 2 UM did not have a Master’s degree in Educational 
Research or a related quantitative discipline and at least three years of professional 
experience, or a doctoral degree with degree preparation requiring a minimum of two 
years’ related work in an education assessment related area. 

Interviewed applicants: 2 WF and 1 AF 

• 1 WF withdrew her application. 
• 1 AF did not demonstrate excellence in independent and creative thinking and writing in 

solving issues in educational assessment, and interpersonal communication skills. 

The 1 WF selected demonstrated excellent communication skills, good references, the ability to 
creatively solve problems, a Master’s degree, and comprehensive knowledge of the Neag School 
of Education’s policies and objectives. 
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2015257 - Research and Corporate Relations Liaison – Sponsored Programs 
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Recruiting activities included: HERC, Inside Higher Ed, and Diverse 

Short-term goals: 1 BF, 1 HM, 1 AM 

9 total applicants: 4 WM, 2 WF, 2 BF, and 1 UF 

Unqualified applicants: 1 WM, 1 WF, 1 BF, and 1 UF  

• 1 WF, 1 BF, and 1 UF did not have a Master’s degree in business from an accredited 
institution. 

• 1 WM did not demonstrate significant experience with project and portfolio management. 

Interviewed applicants: 3 WM, 1 WF, and 1 BF 

• 1 WM withdrew his application. 
• 1 WM did not demonstrate a strong understanding of the position and its project 

management components. 
• 1 BF did not demonstrate experience with brand management or marketing in a corporate 

environment. 
• 1 WM did not demonstrate excellent written, oral, and interpersonal communication 

skills during the interview. 

The 1 WF selected demonstrated strong and relevant industry experience, including managing a 
diverse portfolio of projects, using strong communication skills, and resolving difficult problems 
in a complicated organization; the candidate also demonstrated experience in both developing 
and interpreting policies. 
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2015096-University Librarian – University Libraries 
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Recruitment activities included: AALL Website, joblist.ala.org, CT libraries website, HERC, 
Inside Higher Ed, and Diverse.  

Short-term goals: 1 BF, 1 HM, 1 AM 

48 Total applicants included: 14 WM, 16 WF, 1 BM, 3 BF, 1 HF, 3 AM, 3 AF, 3 UM, and 4 UF.  

Unqualified applicants included: 7 WM, 7 WF, 1 HF, 3 AM, 1 AF, 2 UM, and 1 UF.  

• 1 WM, 1 AM, 1 AF, 1 UM, and 1 UF lacked demonstrated analytical and problem-
solving skills.  

• 1 AM and 1 UM lacked demonstrated ability to explain and clarify information to 
supervisory and support staff possessing varying degrees of aptitude.  

• 2 WM and 4 WF lacked the ability to make effective presentations to individuals or 
groups.  

• 4 WM, 3 WF, 1 HF, 1 AM lacked evidence of participation in professional development.  

Qualified applicants included: 5 WM, 3 WF, 1 BM, 2 BF, 1 AF, 1 UM, and 1 UF.  

• 3 WM, 1 WF, 1 BF, and 1 AF lacked a graduate degree in Library and Information 
Science from an ALA accredited program.  

• 1 WM and 1 BF lacked a JD from an ABA accredited program.  
• 1 WM and 1 UF lacked three (3) years or more of related experience.  
• 2 WF and 1 UM lacked experience providing instruction in formal and informal settings.  
• 1 BM lacked demonstrated ability to work successfully in a team-based environment.  

Interviewed applicants included: 2 WM, 6 WF, 1 BF, 1 AF, and 2 UF.  

• 1 WM and 3 WF withdrew their applications from consideration.  
• 1 WM, 1 BF, and 1 AF did not demonstrate interpersonal communication skills or ability 

to perform basic legal reference duties. 
• 1 WF did not demonstrate interpersonal skills or clear interest in working in an academic 

law library setting.  
• 1 WF and 1 UF did not demonstrate interpersonal communication skills and ability to 

facilitate change. 
• 1 UF did not demonstrate interpersonal skills or clear interest in working in an academic 

law library setting. 

1 WF hired portrayed excellent interpersonal skills and legal reference experience.  She had 
significant experience working in an academic law library setting. Additionally, she had 
notable expertise in Connecticut legal materials. 
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2014613 - Assistant Dean of Students for Victim Support Services – Dean of Students 
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Recruitment activities included: HERC, Inside Higher Ed, Diverse, NASPA, ACPA, and 
HigherEdJobs.com. 

Short-term goals: 1 BF, 1 HM, 1 AM 

141 total applicants: 30 WM, 55 WF, 9 BM, 18 BF, 3 HM, 7 HF, 2 AM, 8 AF, 6 UM, and 3 UF. 

Unqualified applicants included: 9 WM, 14 WF, 3 BM, 5 BF, 3 HF, 3 AF, 3 UM, and 2 UF. 

• 1 WF, 1 BM, 1 BF, and 1 HF did not have a Master’s degree, preferably in College 
Student Affairs, Higher Education Administration or Guidance and Counseling. 

• 9 WM, 11 WF, 1 BM, 4 BF, 2 HF, 3 AF, 3 UM, and 3 UF did not have at least three 
years’ post-secondary experience in professional student affairs/student development 
work. 

• 2 WF and 1 BM lacked excellent counseling skills, including conflict resolution skills, 
and the ability to establish strong working relationships with faculty, staff and others. 
 

Qualified applicants included: 18 WM, 28 WF, 5 BM, 11 BF, 3 HM, 3 HF, 1 AM, 4 AF, and 3 
UM. 

• 18 WM, 27 WF, 5 BM, 10 BF, 3 HM, 3 HF, 1 AM, 4 AF and 3 UM lacked experience 
working with students who have experienced personal crisis and crime related trauma, 
including sexual assault, domestic and intimate partner violence. 

• 1 WF and 1 BF withdrew from consideration. 
 

Interviewed applicants included: 3 WM, 13 WF, 1 BM, 2 BF, 1 HF, 1 AM, 1 AF, and 1 UF. 

• 2 WF, 1 BM, and 1 UF demonstrated less counseling experience then needed for the 
position and did not strongly articulate the ability to manage complex roles. 

• 2 WF did not demonstrate a broad base of knowledge required to work with students who 
present a wide range of personal crisis and crime related trauma including sexual assault, 
domestic and intimate partner violence.  

• 3 WF and 1 BF did not effectively articulate how they would manage complex roles 
requiring a broad base of knowledge or how they would build and maintain strong 
working relationships. 

• 1 WM did not demonstrate the ability to establish strong working relationship with 
faculty, staff and others. 

• 1 WM, 1 WF, 1 BF, and 1 AM did not demonstrate excellent communication or 
interpersonal skills. 

• 1 WF did not demonstrate extensive prior experience or ability to exercise independent, 
analytical judgments. 
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• 1 WM, 3 WF, and 1 AF withdrew from consideration.  
• 1 WF was offered an identical position explained in the 2014 Affirmative Action Plan for 

Employment due to an earlier hire date.   
 

The 1 HF hired demonstrated excellent communications, interpersonal and counseling skills and 
the ability to establish strong working relationships with faculty, staff, and others.  She also 
demonstrated a strong, broad base of knowledge and the ability to manage complex roles. Her 
prior experiences in counseling students with personal crises and trauma and developing training 
programs on such topics was exceptional.   
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2015375 – Business Consultant – Connecticut Small Business Development Center  
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The Connecticut Small Business Development Center had recently been discontinued as a State 
of Connecticut entity and was relocated to the University of Connecticut School of Business.  
During the negotiations to move the center, the employees were places on UConn special payroll 
pending the outcome of discussions between the State and University.  The following individuals 
were hired from special payroll as regular payroll employees and thus completing the transition 
of the Center. Additionally, there was a stipulated agreement put in place with the University of 
Connecticut Professional Employees Association facilitating the regular payroll hire of these 
candidates. There were no other applicants for the position.  

The 1 WM identified for the position had substantial experience in small business development 
and extensive grant writing experience.  Additionally, this candidate had a demonstrated 
proficiency with mobile device technology. 
 

The 1 WM identified for the position had extensive experience planning, conducting, and 
marketing training.  Additionally, this candidate had small business owner experience. 
 

The 1 WM identified for the position had extensive small business development experience and 
was familiar with web-based client tracking systems.  Additionally, this candidate had consulting 
experience and the ability to conduct and market training. 
 

The 1 WF identified for the position had experience in small business development as well as 
extensive training experience.  Additionally, this candidate had a fluency in Spanish and 
familiarity with web-based client tracking systems. 
 

The 1 WF identified for the position had several years of small business development experience 
and the ability to plan, conduct, and market training sessions. Additionally, this candidate had a 
substantial history of grant writing and proficiency with mobile device technology. 
 

The 1 HF identified for the position had extensive experience in business as well as the ability to 
plan, conduct, and market training.  Additionally, this candidate had extensive grant writing 
experience and a fluency in Spanish. 
 

2 WF’s work schedules were changed from part-time to - full-time.   

 
UC Professional 7 – Computer Technician 2 
Short-term goals: 2 WF, 1 BF 
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2015346 Computer Technical Support Consultant 2 (UCP 7) 
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Recruitment activities included: Inside Higher Ed., Diverse, Internet, Intranet, General 
University Website, General Diversity Website, HERC, Americassbdc.org, oep.com  

Short-term goals: 2 WF, 1 BF 
 

36 total applicants: 27 WM, 2 WF, 3 AM, 2 AF, 2 UM 

Unqualified applicants: 16 WM, 1 WF, 2 AM, 1 AF, 2 UM 

• 11 WM, 1 WF, 2 AM, and 1 UM did not have a Bachelor’s degree in Computer Science 
or related field, or the equivalent combination of education and training and three years 
of related computer technical support experience.  

• 1 WM and 1 UM did not demonstrate working knowledge of the many 
microcomputer/minicomputer/mainframe technologies used at the University, including 
word processing, spreadsheets and presentation software.  

• 4 WM and 1 AF lacked adequate teaching, communicating, and writing skills.   

Qualified applicants: 4 WM, 1 WF 
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• 2 WM lacked experience with computer hardware repairs. 
• 2 WM and 1 WF lacked programming and training experience related to PC, server 

(Microsoft and/or Novell), and enterprise systems.  

Interviewed applicants: 7 WM, 1 AM, 1 AF 

• 4 WM and 1 AM withdrew their applications from consideration. 
• 1 AF did not have the necessary communication and interpersonal skills required of this 

position. 
• 1 WM had experience that was outdated by more than five years.  
• 1 WM declined the offer for the position.  

The 1 WM selected presented a diversified information technology (IT) skill set, with a wide 
variety of IT proficiencies. In addition, this candidate had strong interpersonal and 
communication skills; at both the first and second interviews he showed the ability to converse 
well with both technical and non-technical audiences. 
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UC Professional 7 – Program Manager 
Short-term goals: 1 BM, 1 HM, 1 AF 
2015112 – Program Manager – School of Business 
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Recruitment activities included: HERC, Diverse, Inside Higher Ed, and HigherEdJobs.com. 

Short-term goals: 1 BM, 1 HM, 1 AF 
 

60 total applicants included: 16 WM, 24 WF, 1 BM, 8 BF, 1 HF, 3 AM, 4 AF, and 3 UF. 

Unqualified applicants included: 15 WM, 15 WF, 1 BM, 8 BF, 1 HF, 2 AM, 4 AF, and 2 UF. 
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• 6 WM, 3 WF, 3 BF, 1 HF, 1 AM, and 1 AF lacked Master’s degree in discipline 
appropriate to the program to be served and at least 1 - 2 years relevant experience; or 
Bachelor’s degree and at least 3 - 5 years’ relevant experience. 

• 2 WF, 1 BF, and 1 UF lacked prior experience independently implementing educational 
program(s) and identifying and resolving day-to-day program problems. 

• 1 WM lacked demonstrated ability to plan and organize workshops/training 
courses/curricula and training materials appropriate to program to be served. 

• 1 AM lacked proven supervisory skills. 
• 7 WM, 7 WF, 1 BM, 2 BF, 2 AF, and 1 UF did not demonstrate excellent written 

communication skills. 
• 1 WF, 1 BF, and 1 AF lacked demonstrated experience with budgeting, forecasting and 

monitoring spending within approved budgets. 
• 1 WM, 2 WF, and 1 BF submitted applications after the search committee already filled 

the position. 

Interviewed applicants included: 1 WM, 9 WF, 1 AM, and 1 UF. 

• 1 WM, 4 WF, and 1 AM did not demonstrate excellent oral communication skills as 
evidenced by answers to interview questions. 

• 1 WF withdrew. 
• 1 WF lacked the direct higher education experience needed for the position. 
• 1 WF lacked experience in new business development. 
• 1 WF and 1 UF did not demonstrate proven ability to recruit and counsel students. 

The 1 WF selected had seven years of experience in higher education and currently uses a 
student administration system.  Additionally, this candidate had the proven ability to recruit and 
counsel students and had experience in new business development.  
 

UC Professional 6 
Short-term goals: 1 WM, 1 BM, 1 HM, 2 AM, 1 AF 
 
2015070  
 
This appointment achieved a short-term hiring goal. 
 WM  
 
2015431  
 
This appointment achieved a short-term hiring goal.  
BM  
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2015204 – Admin Manager – Bursars Office 

 

Recruitment activities included postings in Diverse, HERC, Inside Higher Ed, CTjobs.com, 
Careerbuilder and the Hartford Courant. 

Short-term goals: 1 WM, 1 BM, 1 HM, 2 AM, 1 AF 
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48 total applicant included:  6 WM, 24 WF, 3 BM, 3 BF, 2 HM, 5 HF, 1 AM, 1 AF, 1 UM, 2 UF 

Unqualified applicants included:  6 WM, 23 WF, 3 BM, 2 BF, 1 HM, 5 HF, 1 AF, 1 UM, 2 UF 

• 1 WM, 10 WF, 1 BM, 1 HF, 1 AF lacked a Bachelor’s degree in an appropriate field and 
two to five years of related experience 

• 1 WF lacked a Bachelor’s degree in an appropriate field and knowledge of computers and 
software 

• 1 WF, 1 BM, 1 BF lacked a Bachelor’s degree in an appropriate field 
• 5 WM, 11 WF, 1 BM, 1 BF, 1 HM, 4 HF, 1 UM, 2 UF lacked two to five years of related 

experience. 

Qualified applicants included:  1 AM 

• 1 AM lacked previous experience in a university or college setting and strong computer 
skills including proficiency in Microsoft Office and PeopleSoft. 

Interviewed applicants included:  1 WF, 1 BF, and 1 HM 

• 1 WF did not have the level of PeopleSoft skills needed for the position.   
• 1 BF did not have the customer service skills necessary for the position 

1 HM was promoted to the position.  This promotional action is identified in the Promotional 
Goals Analysis section. The 1 HM promoted possessed extensive experience with the e-Bill and 
Payment suite and PeopleSoft.  He had great customer service experience and skills.  He 
demonstrated excellent oral communication skills in his interview.   
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2015272 - Web Applications Developer – University Communications 

 

Recruitment activities included: HERC, Diverse, Inside Higher Ed, Case, HotList, IdealList.org, 
Indeed.com, ZipRecruiter.com, Authentic Jobs, WP Hired, Jobs.SmashingMagazine.com, and 
Monster.com (Boston area). 

Short-term goals: 1 WM, 1 BM, 1 HM, 2 AM, 1 AF 
 

25 total applicants included: 8 WM, 4 WF, 2 BM, 1 HM, 1 HF, 3 AM, 3 AF, 2 UM, and 1 UF. 

Unqualified applicants included: 2 WM, 3 WF, 1 BM, 1 HF, 2 AM, 1 AF, and 2 UM. 

• 2 WM, 1 WF, 1 BM, and 1 UM lacked a Bachelor’s degree in a computer-related field 
and at least one year of programming experience or the equivalent combination of 
education and experience. 
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• 2 WF, 1 HF, 2 AM, 1 AF, and 1 UM did not strongly demonstrate knowledge of HTML5, 
JavaScript and CSS. 

Qualified applicants included: 2 WM, 1 WF, 1 BM, 1 AM, 1 AF and 1 UF. 

• 2 WM, 1 WF, 1 BM, 1 AM, and 1 AF had weak demonstrated knowledge of HTML5, 
JavaScript and CSS. 

• 1 UF lacked extensive knowledge of PHP or other object-oriented web programming 
language used in web application development. 

Interviewed applicants included: 4 WM, 1 HM, and 1 AF. 

• 3 WM withdrew himself from consideration. 
• 1 HM and 1 AF demonstrated weak oral communication skills. 

1 WM selected had extensive experience with HTML5, JavaScript and CSS.  He was 
knowledgeable in SQL, RWD and Drupal CMS.   He was a complete, full-stack developer with 
experience working on every system that was currently utilized by the department. 
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2015514 - Laboratory Supervisor - Biology Central Services
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Recruitment Activities included: Boston University Career Services, Quinnipiac University 
Career Development, HERC, InsideHigherEd.com, and Diverse. 

Short-term goals: 1 WM, 1 BM, 1 HM, 2 AM, 1 AF 
 

28 total applicants: 8 WM, 12 WF, 2 BF, 1 AM, 5 AF 

Unqualified applicants: 5 WM, 5 WF, 2 BF, and 2 AF 

• 1 WM, 2 WF, 1 BF, and 2 AF lacked a Bachelor’s degree in the Life Sciences 
• 3 WM, 3 WF, and 1 BF lacked prior experience in Life Sciences research and or teaching 

laboratories in a supervisory or managerial capacity 
• 1 WM did not demonstrate excellent written and oral communication skills 

Qualified applicants: 1 WM, 4 WF, 1 AM, and 2 AF 
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• 1 WM, 2 WF, and 1 AF lacked a Master’s degree in the Life Sciences 
• 1 WF and 1 AF lacked at least five years’ experience in the delivery of teaching 

laboratories 
• 1 WF and 1 AM lacked experience participating in the designing of class lab experiments 

Interview applicants: 2 WM, 3 WF, and 1 AF 

• 2 WF did not demonstrate that they could be a strong supervisor in a managerial capacity. 
• 1 AF withdrew before interviews. 
• 1 WM and 1 WF lacked recent lab experience. 

The 1 WM selected demonstrated the best combination of knowledge, communication skills, 
supervisory capacity and understanding of the role of the position. 
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Search 2015175 – Administrative Manager – Student Activities 
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Recruitment contacts included; Husky Hire, the Hartford Courant newspaper, Higher Ed Jobs 
website, Diversity Jobs website, Student Affairs website and the Employ Diversity website. 

Short-term goals: 1 WM, 1 BM, 1 HM, 2 AM, 1 AF 
 

25 total applicants: 5 WM, 14 WF, 3 BF, 1 AM, 1 UM, 1 UF. 

21 unqualified applicants: 5 WM, 12 WF, 1 BF, 1 AM, 1 UM, 1 UF. 

• 2 WM, 5 WF, 1 UM and 1 UF had not earned a Bachelor’s degree in accounting, 
business or another closely related field. 

• 2 WM, 5 WF and 1 BF, 1 AM, did not have two or more years of experience in 
administration of accounting, budgeting, purchasing, or general business management 
with supervisory experience, or the equivalent Master’s degree in business management 
with one year of administrative experience with supervisory experience. 

• 1 WM and 2 WF did not display excellent communication and organizational skills as 
evidenced by errors in application materials. 

4 interviewed applicants: 2 WF and 2 BF. 
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• 1 WF stated in the interview that she did not have supervisory experience.  
• 1 BF withdrew her application from consideration. 
• 1 BF did not demonstrate an understanding of generally accepted accounting principles 

and practices and less applicable computer experience than needed for the position. 

1 WF selected for this position based on her solid combination of skills and relevant work 
experiences. She displayed evidence that she was excellent with accounting, budgeting and 
general business management skills and was well versed in all of the generally accepted 
accounting principles and practices. Additionally, this candidate demonstrated excellent 
communication skills as well as the ability to accurately interpret and apply policies and 
procedures.  In the past, this candidate has also worked with a wide variety of accounting 
software applications including QuickBooks. 
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2015477 Financial Aid Officer – Financial Aid 

Recruitment activities included: Inside Higher Ed., Diverse, General University Website, 
General Diversity Website, HERC, LinkedIn, DiverseJobs 

Short-term goals: 1 WM, 1 BM, 1 HM, 2 AM, 1 AF 
 

26 total applicants: 2 WM, 14 WF, 2 BM, 3 BF, 1 HF, 1 AF, 2 UM, 1 UF 

Unqualified applicants: 2 WM, 8 WF, 2 BM, 1 HF, 1 AF, 2 UM, 1 UF 
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• 2 WF and 1 BM lacked a Bachelor’s degree in a related field or an equivalent 
combination of training and experience. 

• 2 WM, 6 WF, 1 BM, 1 HF, 1 AF, 2 UM, and 1 UF did not have three to five years of 
progressively responsible financial aid experience. 

Qualified applicants: 3 WF, 1 BF 

• 1 WF did not demonstrate in-depth knowledge of financial aid regulations and related 
laws, especially related to student loans. 

• 2 WF and 1 BF did not have excellent written communication skills.  

 Interviewed applicants:  3 WF, 2 BF 

• 1 WF withdrew her application from consideration. 
• 1 BF did not demonstrate sufficient financial aid knowledge for this position.  
• 1 BF did not demonstrate an ability to work independently. 
• 1 WF did not have a Bachelor’s degree and lacked relevant experience despite stating 

otherwise on application materials. 

The 1 WF selected had a strong understanding of financial aid regulations and procedures. Her 
ability to solve problems proactively, organize information effectively, and communicate clearly 
which set her apart from other candidates.  
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2015150 - Graphic Designer – University Communications 
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Recruitment activities included: HERC, Diverse, Inside Higher Ed, CASE, Idealist.org, 
Indeed.com, ZipRecruiter, AuthenticJobs.com, WpHired, Jobs.SmashingMagazine.com, AIGA, 
CareerBuilder.com, Monster.com (Boston), UCDA, CADC, and Behance. 

Short-term goals: 1 WM, 1 BM, 1 HM, 2 AM, 1 AF 
 

225 total applicants included: 82 WM, 98 WF, 7 BM, 5 BF, 9 HM, 6 HF, 6 AM, 6 AF, 1 UM, 
and 5 UF. 

Unqualified applicants included: 45 WM, 46 WF, 2 BM, 4 BF, 5 HM, 4 HF, 3 AM, 3 AF, and 2 
UF. 

• 1 AM and 1 UF lacked Bachelor’s degree in graphic design or related field, or equivalent 
experience and training. 

• 18 WM, 22 WF, 2 BM, 4 BF, 2 HM, 3 HF, 1 AM, and 2 AF lacked at least five years’ 
on-the-job experience in graphic arts or related field. 

• 4 WM, 4 WF, and 1 HF did not provide adequate evidence of creative ability as 
demonstrated by portfolio. 

• 21 WM, 15 WF, 3 HM, 1 AM, 1 AF, and 1 UF lacked experience in magazine and/or 
publication design. 

• 2 WM and 5WF did not demonstrate ability to solve complex design problems. 

Qualified applicants included: 35 WM, 44 WF, 5 BM, 1 BF, 2 HM, 2 HF, 2 AM, 3 AF, 1 UM, 
and 2 UF. 

• 35 WM, 44 WF, 4 BM, 1 BF, 2 HM, 2 HF, 1 AM, 3 AF, 1 UM, and 2 UF did not 
demonstrate strong portfolio work. 

• 1 BM and 1 AM lacked working knowledge of HTML and CSS. 

Interviewed applicants included: 2 WM, 8 WF, 2 HM, 1 AM, and 1 UF. 

• 2 WM and 2 WF demonstrated weak knowledge of HTML and CSS. 
• 2 WF and 1 UF withdrew themselves from consideration. 
• 1 WF and 1 HM did not demonstrate robustly creative work integrating print and online 

communications. 
• 2 WF and 1 AM demonstrated weak interpersonal skills. 

1 HM selected rejected the position. He demonstrated high creativity and excellent interpersonal 
skills and considerable magazine design experience. 

The 1 WF selected demonstrated a strong skill set and creative experience.  Additionally, this 
candidate exhibited excellent communication and interpersonal skills.  Finally, the selected 
candidate had the ability to solve complex design problems.  
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2014556 - Publicity / Marketing Administrator – Conn Education Network 

 

Recruitment activities included: HERC, Inside Higher Ed, Diverse, the Hispanic Outlook, and 
the Journal of Blacks in Higher Education. 

48 total applicants: 7 WM, 29 WF, 1 BM, 6 BF, 2 HF, 2 UF, and 1 AM. 

Unqualified applicants included: 5 WM, 17 WF, 1 BM, 4 BF, 1 HF, and 1 AM 

• 4 WM, 13 WF, 2 BF, 1 HF, and1 AM lacked a Bachelor’s degree in marketing, 
communications, graphic design or related field and two - five years’ experience in 
marketing and publicity or related field or an equivalent combination of experience and 
training. 

• 1 WM, 1 WF, and 2 BF did not demonstrate understanding of marketing and 
communication strategies. 

• 3 WF and 1 BM lacked experience with marketing and CRM software packages. 
Qualified applicants included: 1 WM, 4 WF, 1 BF, and 1 UF. 

• 4 WF, 1 BF, and 1 UF lacked experience with CVENT event management software. 
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• 1 WM did not demonstrate the ability to oversee and manage marketing budget and the 
ability to be resourceful and work under pressure. 

Interviewed applicants included: 1 WM, 8 WF, 1 BF, 1 HF, and 1 UF. 

• 1 WM did not demonstrate strong leadership skills necessary. 
• 3 WF did not respond to request for interview. 
• 1 WF withdrew herself from consideration. 
• 1 WF, 1 BF, 1 HF, and 1 UF lacked experience with Cvent event management tool. 
• 1 WF possessed all skills and experience with the exception of working in an educational 

environment. 
• 1 WF had little marketing experience. 

The 1 WF hired has a doctorate degree and possesses leadership qualities that no other candidate 
demonstrated, along with experience in education and strong skills in marketing and 
communications. Additionally, the candidate has experience with Business Development which 
would be highly desirable. 
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2015337 - Financial Aid Officer – Financial Aid 

 

 

Recruiting activities included: HERC, Diverse, and Inside Higher Ed 

Short-term goals: 1 WM, 1 BM, 1 HM, 2 AM, 1 AF 
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28 total applicants: 8 WM, 11 WF, 3 BM, 1 BF, 1 HF, 1 AM, 2 AF, and 1 UF. 

Unqualified applicants: 7 WM, 10 WF, 2 BM, 1 BF, 1 HF, 2 AF, and 1 UF 

• 3 WM, 8 WF, 1 BM, 1 HF, 2 AF, and 1 UF did not have a bachelor’s degree in a related 
field or an equivalent combination of education and experience 

• 3 WM, 2 WF, 1 BM, and 1 BF did not have three to five years’ financial aid experience 
with progressing responsibility 

• 1 WM did not demonstrate excellent written communication skills based on errors in 
application materials. 

Interviewed applicants: 1 WM, 1 WF, 1 BM and 1 AM.  

• 1 WM, 1 WF, and 1 AM did not demonstrate working knowledge of state and federal 
financial aid programs. 

The BM hired demonstrated the ability to counsel students and parents through phone, email, and 
in-person; an in-depth knowledge of the Federal Financial Aid process, excellent communication 
skills, presentation experience, the ability to work with students and the university community, 
and extreme familiarity with the Banner Financial Aid system. 
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2015048-Junior Web Designer – University Communications 

 

Recruitment contacts included HuskyHire, Case, Behance.net, Indeed.com, CT Art Directors, 
HigherEdJobs.com, Idealist.org, Ziprecruiter.com, Authenticjobs.com, Wphired.com, 
Jobs.smashingmagazine.com, AIGA, Monster.com, UCDA and Communications Arts. 

Short-term goals: 1 WM, 1 BM, 1 HM, 2 AM, 1 AF 
 

46 total applicants: 20 WM, 11 WF, 7 BM, 3 HM, 2 HF, 1 AM, 2 AF. 

33 unqualified applicants: 15 WM, 9 WF, 3 BM, 2 HM, 1 HF, 1 AM, 2 AF. 
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• 13 WM, 7 WF, 3 BM, 2 HM, 1 AM, 1 AF lacked the ability to make decisions and 
coordinate team members and work to bring projects to successful completion. 

• 2 WM withdrew. 
• 2 WF did not have strong creative abilities, as evidenced by their portfolios. 
• 1 HF and 1 AF did not have experience working with JavaScript and/or popular 

frameworks like jQuery. 
9 qualified applicants: 3 WM, 2 WF, 3 BM, 1 HM 

• 3 WM, 2 WF and 2 BM did not display familiarity with usability and user experience 
testing. 

• 1 BM had an overall weak portfolio that was not sufficient for the needs of the position.    
• 1 HM could not provide past experience of success in designing for print publications and 

understanding the importance of integrating online communications. 
4 interviewed applicants: 2 WM, 1 BM, 1 HF. 

• 1 WM was technically skilled but lacked a job history demonstrating growth and 
development in the field. 

• 1 WM and 1 BM withdrew their applications. 
The 1 HF hired possessed relevant experiences in the field of graphic arts and design. This 
candidate was both technically and creatively talented, as evidenced by her strong portfolio. She 
also had the technical skills to work with popular frameworks such as JavaScript and jQuery and 
advanced knowledge of other applications such as Photoshop and Fireworks. Overall, this 
candidate is equipped with a creative spark and extensive knowledge. 
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2015321 - MRI Technician – Liberal Arts and Sciences 
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Recruiting activities included: HERC, Diverse, and Insider Higher Ed. 

Short-term goals: 1 WM, 1 BM, 1 HM, 2 AM, 1 AF 
 

17 total applicants: 5 WM, 7 WF, 1 HM, 1 HF, 1 AM, 1 AF, and 1 UF 

Unqualified applicants: 2 WM, 5 WF, 1 AF, and 1 UF 

• 1 WM, 3 WF, and 1 UF did not have a bachelor’s or equivalent degree, including nursing 
and three to five years’ experience or an equivalent combination of education and 
experience beyond five years or a master’s degree with one to two years of appropriate 
experience 

• 1 WM, 2 WF, and 1 AF did not have at least one year’s experience working with MRI 

Qualified applicants: 2 WM 

• 2 WM did not demonstrate completion of Certified Radiological Technician (CRT) 
application or membership with the American Registry of Radiological Technician 
(ARRT), and a minimum of two years’ Siemens experience 

Interviewed applicants: 1 WM, 2 WF, 1 HM, 1 HF, and 1 AM 

• 1 WF withdrew prior to her interview 
• 1 WM, 1 WF, 1 HM, and 1 AM, did not demonstrate sufficient experience in MRI, 

particularly direct Siemens MRI experience 

The 1 HF selected demonstrated over thirty years’ experience working in MRI, she had a keen 
interest and bachelor’s degree in psychology, recent experience dealing one on one with 
participants, and a rich background in research. 
 

UCP 6 – Administrative Services Assistant 4 
Short-term goals: NONE SET 

2015137 -Administrative Services Assistant 4 – Neag School of Education 
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Recruiting activites included: HERC, Inside Higher Ed, and Diverse. 

Short-term goals: NONE SET 

80 total applicants: 8 WM, 53 WF, 1 BM, 3 BF, 1 HM, 2 HF, 2 AM, 4 AF, 2 UM, and 4 UF 

Unqualified applicants: 5 WM, 43 WF, 1 BM, 2 BF, 1 HM, 1 HF, 2 AM, 4 AF, 2 UM, and 2 UF 

• 5 WM, 43 WF, 1 BM, 2 BF, 1 HM, 1 HF, 2 AM, 4 AF, 2 UM, and 2 UF did not have a 
bachelor’s degree and one to two years’ related experience or an equivalent combination 
of education and experience including five to ten years’ experience in a progressively 
responsible administrative supportive position. 

Qualified applicants: 2 WM, 5 WF, 1 BF, and 2 UF 

• 1 WM, 4 WF, and 1 UF did not have a master’s degree in a relevant field. 
• 1 WM, 1 WF, 1 BF, and 1 UF did not demonstrate familiarity with University of 

Conneticut and State of Connecticut regulations, policies, and procedures. 

Interviewed applicants: 1 WM, 5 WF, and 1 HF 

• 1 WM, 4 WF and 1 HF did not demonstrate excellent interpersonal skills with the ability 
to work effectively with the School’s staff, the University community, and other agencies 
and groups. . 
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The 1 WF selected demonstrated excellent oral and written communication skills, extensive 
familiary with the state and university policies relevant to the position, and experience in 
supporting senoir level administrators. 
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UCP 6 – Program Administrator 
Short-term goals: 2 WM, 1 BF,  

2015271 Graduate Career Counselor – School of Business
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Recruiting activities included: HERC, Diverse, Inside Higher Ed. 

Short-term goals: 2 WM, 1 BF,  

77 total applicants: 17 WM, 31 WF, 2 BM, 12 BF, 3 HM, 3 HF, 4 AF, 3 UM, and 2 UF 

Unqualified applicants: 15 WM, 28 WF, 2 BM, 11 BF, 3 HM, 3 HF, 4 AF, 2 UM, and 2 UF 

• 3 WF and 1 BM did not have a bachelor’s degree in business, counseling, or a related 
field 

• 2 WM, 10 WF, 1 BM, 5 BF, 1 HF, and 4 AF did not have four to five years’ related 
professional experience 

• 5 WM and 2 WF did not have experience in corporate recruitment, professional hiring 
and development, or career coaching in either a corporate environment or graduate level 
program with an emphasis on placement 

• 8 WM, 13 WF, 6 BF, 3 HM, 2 HF, 2 UM, and 2 UF did not demonstrate excellent written 
communication skills as well as the ability to successfully present information to small 
and large groups 

Interviewed applicants: 2 WM, 3 WF, 1 BF, and 1 UM 

• 1 WM did not have outstanding experience with workshop planning 
• 1 WM and 2 WF did not demonstrate excellent interpersonal and communication skills 

during their interviews 
• 1 BF had weak experience working in a corporate recruitment, professional hiring and 

development or career coaching environment that specifically put an emphasis on 
placement 

• 1 UM did not demonstrate strong experience working in a business or academic setting  
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The 1 WF hired demonstrated excellent communication and presentational skills as well as 
extensive experience working in a corporate recruiting environment, working with people of 
international and diverse backgrounds, working well as part of team, and presenting workshops 
to various audiences, as well as a willingness to work flexible hours and travel as needed. 
 

UCP 6 – Program Specialist 1 
Short-term goals: 3 WM, 1 BM, 1 BF, 1 HM 

Search 2015269  

This appointment achieved a short-term hiring goal.  
WM  
 

Search 2015357  

This appointment achieved a short-term hiring goal.  
WM  
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2014631 - International Student Advisor – International Scholar Services 

 

 

 

Recruiting activities included: NAFSA Region X & XI Listservs, NAFSA ISTA Listsev, 
NAFSA Yahoo, CT NAFSAN Listserv, NASFA National Listserv, HERC, Inside Higher Ed., 
and Diverse. 
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Short-term goals: 3 WM, 1 BM, 1 BF, 1 HM 

89 Total Applicants: 21 WM, 35 WF, 6 BM, 7 BF, 2 HM, 8 HM, 1 AM, 2 AF, 2 UM, 5 UF 

Unqualified applicants: 21 WM, 29 WF, 6 BM, 6 BF, 1 HM, 7 HF, 1 AM, 5 AF, 5 UF 

• 20 WM, 25 WF, 5 BM, 6 BF, 1 HM, 7 HF, 1 AM, 5 AF, 5 UF did not have at least two 
years of experience in advising international students on F and/or J immigration 
regulations, SEVIS, and implementing programs to support international students and 
scholars.  

• 1 WM and 3 WF lacked bachelor’s degree in a related field or equivalent combination of 
education and experience. 

• 1 WF and 1 BM lacked excellent writing and editing skills.  
• 1 WM withdrew his application from consideration.  

 
Interviewed applicants: 1 WM, 6 WF, 1 BF, 1 UM, 1 UF 

• 2 WF did not demonstrate sufficient depth of experience working with international 
student populations to meet the requirements of the position.  

• 1 WM and 1 WF demonstrated no experience with F-1 advising and a university setting.  
• 1 WF lacked responsibility for the advising of international students and international 

student case processing. She also had weaker communications skills needed to function 
in a professional environment. Her experience in this area did not show an understanding 
of the educational objectives of international student programming.  

• 1 UF lacked knowledge in the area of immigration advising, and her advising population 
was not as similar to the population she would encounter in this position. Based on 
interview answers, her ability to take direction and defer to ISSS was questioned.  

• 1 BF and 1 UM demonstrated a lack of knowledge of the position and sufficient 
knowledge of F-1 and J-1 advising.  

The 1 WF selected for the position possessed the most experience in advising populations 
consistent with those she will work with in the position. Her immigration knowledge also 
surpassed other candidates, as she has experience handling nearly all of the case types she will 
encounter. Furthermore, her educational and foreign language background serves our office best 
considering her leadership stems from a wide range of programming that is most critical for this 
position.  
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Search 15236 – Program Specialist 1 – International Studies Association 

Job description 

JOB SUMMARY 

Under the direction of designated supervisor, provides program support, in field of 
specialization, requiring a moderately advanced understanding of the subject matter and its 
practical application.  Incumbents in this position are expected to work with a fair amount of 
independence, but within the goals and objectives established by the supervisor. 

CHARACTERISTIC DUTIES AND RESPONSIBILITIES 

1. Assists in the planning, development, design implementation and evaluation of activities 
to achieve program objectives. 

2. Conducts studies, collects necessary data evaluates information and prepares analytical 
reports related to program specialty. 

3. Serves as resource for staff and others regarding program information and techniques, 
requiring a moderately advanced knowledge in area of specialization. 

4. Plans, develops and implements methods and techniques of informing/educating, in 
coordination with program staff; may develop topics, prepares information designed to 
communicate and interpret information to the public and others. 

5. Is responsible for the successful completion of individual projects. 
6. May conduct workshops and seminars to instruct, inform and/or train others in the area of 

specialization. 
7. May be responsible for various administrative duties as assigned. 
8. If applicable to the program, may assist in advising students regarding course selection 

and development of independent study projects. 
9. May participate in the planning, development and implementation of grant proposals. 
10. May represent the program or department to external groups. 
11. Performs related duties as required. 

MINIMUM ACCEPTABLE QUALIFICATIONS 

1. Bachelor’s degree in academic discipline appropriate to the field of specialization or 
equivalent combination of education and experience. 

2. Two to four years professional experience related to program specialization. 
3. Comprehensive knowledge of the program specialty area appropriate to department to be 

served, and proven ability to apply a range of concepts, techniques and practices to carry 
out technical program objectives. 

4. Proven ability to evaluate and produce reliable results, problem-solve and trouble shoot 
problems. 

5. Excellent written and oral communication skills 
6. Class 02 driving license if required by program being served. 
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1 WF hired as the result of a Memorandum of Understanding with the International Studies 
Association.  There was no applicant pool for the position.  The acquisition of this Association 
was of particular strategic interest to the University, and served to heighten the Department of 
Political Science’s profile as a premier department in the field.  

The University recently acquired the International Studies Association from the University of 
Arizona.  As a result of this move to the University, a memorandum of understanding was issued 
pertaining to the status of employees at the Association and their transferal to the University of 
Connecticut.   These employees would be employed on end-date renewable appointments as part 
of the Association.  The 1 WF identified for this position had a Master of Arts degree in 
International Relations as well as over two years of experience as the Organizational Systems 
Manager for the International Studies Association. This candidate had excellent skills is 
Microsoft Office and training in purchasing and accounts management.  Finally, this candidate 
had comprehensive knowledge of the program specialty area appropriate to department to be 
served, and proven ability to apply a range of concepts, techniques and practices to carry out 
technical program objectives. 
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Search 2015016 – Project Coordinator - CIRCA 
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Recruitment contacts included HuskyHire and the Connecticut Department of Labor website. 

Short-term goals: 3 WM, 1 BM, 1 BF, 1 HM 

46 total applicants: 14 WM, 27 WF, 1 BF, 2 UF. 

26 unqualified applicants: 7 WM, 17 WF, 1 BF, 1 UF. 

• 2 WM, 11 WF, 1 BF, 1 UF lacked two-four years of experience in an organization with 
multiple science/outreach projects. 

• 3 WM, 2 WF had an incomplete application.  
• 2 WM, 2 WF did not have excellent writing and verbal communication skills. 
• 2 WF did not demonstrate experience with the quantitative analysis of data. 

8 qualified applicants: 4 WM, 4 WF  

• 2 WM, 4 WF was not familiar with GIS 
• 2 WM  was not familiar with project management software and strategies 

12 interviewed applicants: 3 WM, 7 WF, 2 UF. 

• 1 WM did not articulate experience in managing project teams, a necessity for this 
position.  

• 2 WM, 6 WF did not display ample experience in dealing effectively with CIRCA issues. 
• 1 UF did not articulate experience with writing and editing reports to funding agencies 
• 1 UF was not as experienced with project management with university faculty as other 

candidates.  
1 WF was chosen for this position because of the way that they articulated their experience with 
full range of CIRCA related issues. This candidate displayed evidence of strong writing ability 
through written reports and editing for funding agencies with university and government authors. 
Furthermore, this candidate had ample experience with project management with senior 
university faculty and state government, making them a great fit for this job position.  
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2015106-Program Specialist I – Education Abroad 
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Recruitment activities included: HERC, Diverse, Inside Higher Ed, NAFSA Association of 
International Educators SECUS, Forum on Education Abroad, and Husky Hire Website.   

Short-term goals: 3 WM, 1 BM, 1 BF, 1 HM 

Total applicants included: 11 WM, 36 WF, 1 BM, 3 BF, 2 HM, 4 HF, 1 AM, 8 AF, and 6 UF.  

Unqualified applicants included: 10 WM, 29 WF, 1 BM, 2 BF, 1 HM, 2 HF, 6 AF, and 3 UF.  

• 3 WF and 1 AF lacked a Bachelor’s degree in academic discipline appropriate to the field 
of specialization or equivalent combination of education and experience. 

• 10 WM, 22 WF, 2 BF, 1 HM, 2 HF, 5 AF, and 3 UF lacked at least two years’ of 
experience working with study abroad and/or international exchange students. 

• 4 WF and 1 BM lacked demonstrated knowledge of the academic and administrative 
structures, policies and procedures of a higher education institution.  

Qualified applicants included: 2 WF, 1 BF, 1 HF, and 2 UF.  

• 2 WF, 1 BF, 1 HF, and 2 UF lacked a Master’s degree in a relevant field.  

Interviewed applicants included: 1 WM, 5 WF, 1 HM, 1 HF, 1 AM, 2 AF, and 1 UF.  

• 1 WM did not have the right attitude for working as part of a very close team in 
Education Abroad and with other administrators and faculty across campus. 

• 1 WF, 1 HF, and 1 AM withdrew their applications from consideration.  
• 1 WF had insufficient experience for the job position.  
• 2 WF and 1 AF did not have enough experience and had never worked in a study abroad 

office.  
• 1 HM and 1 UF lacked the necessary administration experience for this job.  
• 1 AF did not possess enough skills and experience for this position.  

1 WF hired is knowledgeable about the field of education abroad, has had the most experience 
advising students in education abroad, worked with faculty on program development, is detail 
oriented, and has a great personality for working with staff in our office, as well as different 
constituents on campus.  

1 WF’s work schedule was changed from part-time to full-time. 
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UC Professional 5  
Short-term goals: 7 WM, 2 HM, 4 AM 
 
Search 2015226 – Residence Hall Director – Residential Life 
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Recruitment activities included advertisements with Inside Higher Ed, the NEACUHO listserv; 
Higher Ed Jobs.com; the ACUHO-I listserv; and Diverse Issues in Higher Education.  
 
Short-term goals: 7 WM, 2 HM, 4 AM 
 
166 candidates applied for the position: 48 WM, 48 WF, 19 BM, 20 BF, 8 HM, 5 HF, 4 AM, 6 
AF, 5 UM, and 3 UF.  
 
Unqualified applicants: 28 WM, 29 WF, 12 BM, 14 BF, 7 HM, 4 HF, 2 AM, 3 AF, 4 UM, and 2 
UF.  

• 20 WM, 21 WF, 9 BM, 8 BF, 5 HM, 2 HF, 1 AM, 2 AF, 3 UM, and 1 UF lacked a 
Master’s degree and two years of residence hall experience or a Bachelor’s degree and 
three or more years of professional residence hall experience.  

• 8 WM, 8 WF, 3 BM, 6BF, 2 HM, 2 HF, 1 AM, 1 AF, 1 UM, and 1 UF lacked supervision 
of residence hall or other staff in college or university residence halls or student affairs 
settings.  

 
Qualified not interviewed applicants: 3 WM, 1 WF, 1 BM, 1 BF, 1 HM, 1 HF, and 1 AM.  
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• 2 WM, 1 BM, 1 BF, 1 HF, and 1 AM did not have sufficient experience working with 
and addressing the needs of a diverse community varied in ethnic composition, sexual 
orientation and abilities.  

• 1 WM, 1 WF, and 1 HM had limited experience advising student groups but not an 
overall commitment to student development and educational programming.  

 
Interviewed applicants: 17WM, 18 WF, 6 BM, 5 BF, 3 AM, 3 AF, 1 UM, and 1 UF.  

• 8 WM, 10 WF, 2 BM, 1 BF, 1 AM, 1 AF, and 1 UM declined the invitation to interview. 
• 4 WM, 3 WF, 1 BM, 2 BF, 1 AM, and 2 AF did not demonstrate a sufficient 

understanding of serving the needs of a diverse community as evidenced by answers to 
interview questions. 

• 2 WM, 2 WF, 1 BM, 1 BF, 1 AM, and 1 UF did not provide sufficient answers related to 
student development and educational programming. 

 
The 1 WM identified for the position had substantial experience working in a residence 
education setting and had extensive experience working with a diverse community. 
 
This appointment achieved a short-term hiring goal.  
WM  
 
The 1 WM selected for the position had extensive experience working in a residence education 
setting as well as experience advising student groups and developing education programming. 
 
This appointment achieved a short-term hiring goal.  
WM  
 
The 1 WM selected for the position had substantial experience working in a residence hall 
setting.  Additionally, this candidate had extensive experience working with diverse populations 
and developing student programming.  
 
This appointment achieved a short-term hiring goal.  
WM  
 
The 1 WF selected for the position had experience enhancing students’ academic development 
through collaborative efforts as well as extensive experience working with a diverse student 
population. Additionally, this candidate had experience addressing student behavioral matters. 
 
 
The 1 WF selected for the position had extensive residence hall experience as well as experience 
working with a diverse student population.  Additionally, this candidate had experience 
addressing student behavioral matters. 
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The 1 WF selected for the position had a long history of professional residence hall experience as 
well as direct experience addressing student behavioral matters. Additionally, this candidate had 
experience serving diverse populations.  
 
 
The 1 BM selected for the position had substantial residence hall experience and extensive 
experience enhancing the student educational experience through collaborative efforts.  
Additionally, this candidate has a Master’s degree in Student Affairs. 
 
 
The 1 BM selected for the position had several years of professional residence hall experience 
and specific experience working with academic and living needs of diverse students.  
Additionally, this candidate had experience addressing student behavioral matters. 
 
 
The 1 BF selected for the position had extensive residence hall experience in addition to several 
years of experience designing student programming.  Additionally, this candidate had a Master’s 
degree in Student Affairs. 
 
 
Search 2015083  
 
This appointment achieved a short-term hiring goal. 
WM  
 
Search 2015311 
 
This appointment achieved a short-term hiring goal. 
WM  
 
Search 2015216  
 
This appointment achieved a short-term hiring goal. 
WM  
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2015148 - Assistant Orientation Coordinator – Orientation Services   

 

Recruitment activities included: HERC, Inside Higher Ed, HuskyHire, DiverseJobs.net, 
NODA.org (National Orientation Director’s Association)    

Short-term goals: 7 WM, 2 HM, 4 AM 
 

50 total applicants: 8 WM, 31 WF, 6 BF, 1 AM, 1 AF, 3 UM  

Unqualified applicants: 8 WM, 28 WF, 6 BF, 1 AM, 1 AF, 3 UM  

• 3 WF and 1 BF did not have a Bachelor’s degree.  
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• 7 WM, 20 WF, 5 BF, 1 AM, and 3 UM lacked up to two years of experience working 
with student orientations or college admissions. 

• 1 WM and 4 WF did not have knowledge and experience working with an online 
database software application that is menu driven.  

• 1 WF and 1 AF did not demonstrate an ability to work effectively with faculty, staff, and 
incoming students and families.  

Interviewed applicants: 3 WF  

• 1 WF declined the Committee’s offer twice to conduct a phone interview due to 
scheduling conflicts.   

• 1 WF lacked experience in developing, testing, and managing an online menu driven 
database such as VZ Orientation Software.  

The 1 WF selected had experience with SLATE, a similar online database system to VZ. At her 
previous job, the candidate personally developed the mechanics of this online system and 
collaborated with vendors, which is required of this position. Furthermore, she is familiar with 
HTML which is important in developing and editing websites that are tied into the VZ online 
database system. With these qualifications, the Committee is confident that she will successfully 
fulfill the position’s requirements within the deadline.   
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2016037 - Assistant Director of Video Services - Athletics 
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Recruiting activities included: HERC, Inside Higher Ed, and Diverse 

Short-term goals: 7 WM, 2 HM, 4 AM 
 

59 total applicants: 43 WM, 5 WF, 2 BM, 1 BF, 3 HM, 4 UM, and 1 UF 

Unqualified applicants included: 10 WM, 1 BM, and 1 UF 

• 2 WM did not have a two-year degree in electronics, radio, TV, or a related field and two 
to four years of experience in media production, or a bachelor’s degree in media or a 
related field, or an equivalent combination of education and experience with substantial 
evidence of ability to perform the required functions of the position. 

• 8 WM, 1 BM, and 1 UF did not demonstrate experience in the field of sports video 
production and live event production with technical ability to produce a variety of high-
quality video materials. 

Qualified applicants included: 32 WM, 4 WF, 1 BM, 1 BF, 3 HM, and 3 UM 

• 30 WM, 4 WF, 1 BF, 2 HM, and 3 UM did not demonstrate work experience (within the 
past three years) in sports video production within a Division I NCAA intercollegiate 
athletics program. 

• 2 WM and 1 HM did not demonstrate experience in the training, supervising, and 
scheduling of student assistants of part/full-time staff. 

• 1 BM did not demonstrate familiarity with camera equipment such as DSLR, professional 
lighting and audio equipment. 

Interviewed applicants included: 1 WM, 1 WF, and 1 UM 

• 1 WM and 1 UM did not demonstrate ability in the use of Daktronics Show Control, and 
Broadcast Pix systems. 
 

The 1 WF selected demonstrated experience in sophisticated video equipment and building 
compelling highlight packages for a variety of applications, a thorough understanding of 
social media platforms, and has worked dynamically in all of the various positions involved 
in a game day video production. 
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Search 15176 – Laboratory Technician 3 – Biology (Waterbury Campus) 
 

 
 
The 1 WF identified for this position was selected after a time-sensitive and critical business 
need was identified in the department. There was no applicant pool for the position. This position 
was an end-date position and time was critical in this limited period for our faculty to ensure this 
crucial support is up to speed and current on all aspects of the University of Connecticut’s 
Biology lab requirements, set-up, protocols, and safety regulations.  This candidate was very 



Hiring Goals Analysis 2015 
 
 

Page 240 of 444 
Sec. 14 Goals Analysis – Hiring Goals Analysis 

 

knowledgeable and experienced with regard to the campus’s course offerings, the content, and 
the specific goals.  This experienced, well-qualified candidate is essential to providing our 
faculty with the support they need. This candidate met and exceeded all required and preferred 
qualifications for this position.  This candidate was a specialist at prepping the labs, trouble-
shooting the equipment and experiments, training the personnel, managing the living specimens, 
and running a lab to code in terms of general safety as well as biohazards.  This candidate had 
held this and similar positions in a college/university setting for more than seven years. 
 
This candidate had knowledge of and experience with new technologies that the Biology faculty 
would like to support and put in place.  To upgrade lab exercises and implement the teaching of 
skills related to new technologies, the Biology faculty used educational improvement money and 
in-house funds to purchase the necessary equipment for micromolecular work, real time 
graphing, instant statistical analysis, high speed electrophoretic separation, and, soon, DNA 
amplification and sequence analysis.  The protocols, standardization methods, and preliminary 
testing are known to this candidate, so she can easily step in and trouble-shoot prior to a lab, 
instruct the Biology faculty on how to make the most of the purchases, and be on hand to step in 
when trouble arises.  This candidate was able to train the Biology faculty so that they can better 
teach the students. 
 
This candidate was current on protocol and safety updates.  This knowledge and experience will 
save the campus a costly safety violation.   This candidate brings a depth of experience both 
within a general college/university setting and specifically with the University of Connecticut’s 
Department of Biology. This candidate is organized and detail oriented.  She is experienced and 
skilled at maintaining all necessary records, such as maintenance records, waste logs, safety 
checks, chemical inventories, and training deadlines. 
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2015441 Laboratory Technician - Chemical & Biomolecular Engineering 
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Recruitment activities included: HuskyHire website, Academic Keys, Chemical Engineering 
Department listserv 

Short-term goals: 7 WM, 2 HM, 4 AM 
 

30 total applicants: 7 WM, 9 WF, 1 BM, 1 HF, 6 AM, 5 AF, 1 UF 

Unqualified applicants: 3 WM, 6 WF, 1 HF, 3 AM, 3 AF 

• 1 WM, 3 WF, 1 HF, and 2 AF lacked a Bachelor of Science degree in chemical 
engineering or a closely related field, and one year of experience working in a chemical 
engineering or closely related laboratory environment either as part of a degree program 
or through outside employment.  

• 3 WF, 1 AM, 1 AF did not have four years of experience working as a laboratory 
technician supporting equipment typical of a chemical engineering instructional lab. 

• 2 WM and 1 AM did not demonstrate knowledge of concepts, safety practices, and 
standard laboratory procedures for chemical engineering concepts such as fluid flow, heat 
and mass transfer, thermodynamics, reaction kinetics, separations, or bioprocessing. 

• 1 AM did not demonstrate the aptitude for hands-on maintenance and repair of lab 
equipment as shown though education, work or other experience.  

Qualified applicants: 3 WM, 2 WF, 3 AM, 2 AF, 1 UF 

• 2 WF lacked additional experience beyond the minimum working in a chemical 
engineering or closely related laboratory environment.  

• 3 WM, 3 AM, 2 AF, and 1 UF submitted their applications after the 6/4/15 decision.  

Interviewed applicants: 1 WM, 1 WF, and 1 BM.  
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• 1 WM and 1 BM withdrew their applications from consideration.  

The 1 WF selected had strong communication skills and was knowledgeable of the positon’s 
requirements.  
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2015113 – Office Manager – Student Health Services 
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Recruitment activities included: HERC, Diverse, Inside Higher Ed, UConn Cultural Centers 
(Listserv), and Diversity and Equity Listserv (ODE). 

Short-term goals: 7 WM, 2 HM, 4 AM 
 
55 total applicants included: 5 WM, 39 WF, 1 BF, 4 HF, 2 AF, 1 UM, and 3 UF. 

Unqualified applicants included: 5 WM, 30 WF, 1 BF, 4 HF, 2 AF, and 1 UF. 

• 2 WF, 1 HF, and 1 AF lacked Bachelor’s degree or equivalent training and experience. 
• 2 WM, 4 WF, 1 BF, 1 HF, and 1 AF lacked at least five years of related experience. 
• 1 WF lacked ability to work independently and use sound professional judgment in a 

service-oriented environment. 
• 6 WF and 1 HF lacked supervisory and administrative experience. 
• 3 WM, 17 WF, 1 HF, and 1 UF sent incomplete applications. 

Qualified applicants included: 4 WF and 1 UF. 

• 4 WF and 1 UF lacked experience working in a large medical office. 

Interviewed applicants included: 5 WF, 1 UM, and 1 UF. 

• 1 UF lacked experience in staff scheduling a 24/7 operation. 
• 2 WF withdrew themselves from consideration. 
• 1 WF did not possess a skill set that was directed to the department’s practice model for 

clinical services. 
• 1 UM did not have the scheduling experience required of the position. 
• 1 WF lacked experience in a large medical office. 

The 1 WF hired demonstrated a thorough understanding of the department’s practice model for 
clinical services including the day-to-day operations with multiple providers.  She demonstrated 
depth of knowledge with examples that showed problem solving and customer service for 
internal and external customers.  This candidate also provided a strong sense that experience 
meets the needs of this position. 
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UC Professional 5 – Academic Advisor 1 
Short-term goals: NONE SET 

2015487 Academic Advisor I – Academic Services Center 

 

 

Recruiting activities included: Inside Higher Ed, Diverse, and HERC 
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Short-term goals: NONE SET 

111 total applicants: 26 WM, 44 WF, 4 BM, 14 BF, 2 HM, 4 HF, 2 AM, 7 AF, 2 UM, and 6 UF 

Unqualified applicants included: 18 WM, 34 WF, 1 BM, 12 BF, 1 HM, 4 HF, 1 AM, 6 AF, 1 
UM, and 5 UF 

• 2 WF had sent in duplicate applications 
• 3 WM, 2 WF, 1 BF, 1 AF, and 1 UF did not have a bachelor’s degree in Liberal Arts and 

Sciences or a related field 
• 14 WM, 25 WF, 1 BM, 10 BF, 1 HM, 4 HF, 5 AF, and 3 UF did not demonstrate one to 

two years’ post-bachelor’s experience in counseling or advising undergraduate students 
in an academic setting or an equivalent combination of education and experience 

•  1 WM, 4 WF, 1 BF, 1 AM, 1 UM, and 1 UF did not demonstrate knowledge of liberal 
arts and sciences academic programs 

• 1 WF did not demonstrate excellent written and verbal communication skills and the 
ability to relate well to students, faculty, and parents 

Qualified applicants included: 4 WM, 4 WF, 1 BM, 1 BF, 1 AF, and 1 UF 

• 2 WM, 2 WF, 1 BM, 1 AF, and 1 UF did not have a master’s degree or higher in Higher 
Education Administration, Counseling, Educational Psychology or Liberal Arts and 
Sciences 

• 1 WM, 2 WF, and 1 BF did not demonstrate experience developing programs, including 
individual counseling, classes, workshops, etc., for academically at-risk students 

• 1 WM did not demonstrate ability to implement learning strategies for academically at-
risk students 

Interviewed applicants included: 4 WM, 6 WF, 2 BM, 1 BF, 1 HM, 1 AM, and 1 UM 

• 1 WF did not have advising experience at a large university of similar size and 
complexity to UConn 

• 1 UM withdrew his application 
• 1 WM and 2 WF did not have two or more years’ post-bachelor’s experience advising or 

counseling students in an academic setting 
• 2 WM, 1 WF, 1 BF, and 1 HM did not demonstrate experience working with at-risk 

students 
• 1 WF rejected an identical offer. 
• 1 WM and 1 BM did not have a master’s degree 
• 1 BM did not demonstrate experience working with administrators, faculty, and parents 

or guardians in an advising setting 
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The 1 AM selected for the position had extensive experience in higher education and excellent 
interpersonal skills.  Additionally, this candidate had experience working with administrator’s 
faculty parents or guardians in an advising setting.  
 

The 1 WF selected had solid experience in Higher Education, and particularly excellence in 
advising at-risk students, interpersonal skills, a great depth of knowledge regarding advising 
skills, and a the ability to quickly learn any other skills she might need for the position. 
 

2015073 - Academic Advisor I – Neag School of Education 
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Recruitment activities included: HERC, Diverse, Inside Higher Ed, Neag Alumni, CALAHE, 
Cultural Center Directors, National Association for Multicultural Education, Neag School 
Counseling Program, and the Neag Facebook page. 

Short-term goals: NONE SET 

82 total applicants included: 13 WM, 34 WF, 2 BM, 13 BF, 4 HM, 6 HF, 1 AM, 2 AF, 2 UM, 
and 5 UF. 

Unqualified applicants included: 8 WM, 26 WF, 2 BM, 11 BF, 3 HM, 6 HF, 2 AF, 2 UM, and 4 
UF. 

• 5 WM, 14 WF, 2 BM, 6 BF, 1 HM, 3 HF, 1 AF, 1 UM, and 3 UF lacked demonstrated 
ability to compile statistical reports and maintain appropriate files, records and student 
database. 

• 10 WF, 2 BF, 2 HM, 3 HF, 1 AF, 1 UM and 1 UF lacked at least one to three years’ 
experience advising or teaching college or high school students. 

• 1 WM, 1 WF, and 2 BF lacked one to three years’ experience working directly with 
students from diverse ethnic and socioeconomic backgrounds. 

• 2 WM, 1 WF, and 1 BF lacked written communication skills, as well as a demonstrated 
solid background in student development theory. 

Qualified applicants included: 5 WM, 7 WF, and 1 AM. 

• 1 WF lacked Master’s degree in counseling, education or related field. 
• 2 WM and 3 WF lacked at least three to five years’ experience advising or teaching 

college or high school students. 
• 3 WM, 3 WF, and 1 AM lacked knowledge of academic programs in education. 

Interviewed applicants included: 1 WF, 2 BF, 1 HM, and 1 UF. 

• 1 HM did not demonstrate communication skills during the interview. 
• 1 UF withdrew from consideration. 
• 1 WF possessed experience in education that was less focused on teaching and advising. 

 

The 1 BF hired was a highly engaging presenter and used research-based strategies in her 
recommendations regarding student recruitment and retention. Her experience was focused 
on the retention and support of racial/ethnic minority students. The candidate had six 
successful years of teaching experience at the K-12 and college level. She has excellent 
knowledge of the IB/M program since she is a graduate of the program. 

The 1 BF hired demonstrated a broad knowledge of effective strategies to advise and support 
students. She exhibited excellent communication skills and was an engaging presenter. She was 
committed to and capable of developing partnerships and support programs at the K-12 and 
college level to develop a pipeline of diverse students entering Neag teacher preparation 
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programs. 
 

UC Professional 5 – Administrative Coordinator 
Short-term goals: 2 WM, 1 BM, 1 HM 
 
Search 2015341  
 
This appointment achieved a short-term hiring goal.  
WM  
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2015362 Administrative Coordinator – Financial Aid Services
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Recruitment activities included: Inside Higher Ed., Diverse, Internet, Intranet, General 
University Website, General Diversity Website, HERC, Professional Networking (local and 
regional meetings) 

Short-term goals: 2 WM, 1 BM, 1 HM 
 

77 total applicants: 11 WM, 46 WF, 1 BM, 2 BF, 2 HM, 5 HF, 1 AM, 5 AF, 1 UM, 3 UF 

Unqualified applicants: 11 WM, 40 WF, 1 BM, 2 BF, 2 HM, 3 HF, 1 AM, 5 AF, 1 UM, 3 UF 

• 11 WM, 36 WF, 1 BM, 2 BF, 1 HM, 3 HF, 1 AM, 4 AF, 1 UM, and 3 UF lacked a 
Bachelor’s degree or equivalent combination of business related training and experience. 

• 2 WF did not demonstrate strong written and oral communication skills.  
• 1 WF, 1 HM, and 1 AF did not demonstrate an ability to work with minimal supervision 

and resolve problems efficiently and effectively.  
1 WF did not demonstrate experience with budgeting, forecasting, and financing reports.  

Interviewed applicants: 6 WF, 2 HF  

• 1 WF withdrew her application from consideration. 
• 1 WF did not have flexibility to work beyond regular core business hours as needed. 
• 1 HF demonstrated clerical skills more than those required of an administrative manager. 
• 1 WF did not exhibit a capacity to establish priorities and to plan and monitor her own 

work.   
• 1 HF struggled to concisely answer questions throughout the interview.  
• 2 WF lacked budget forecasting experience 

The 1 WF selected had experience with budgetary monitoring and management, vast technology 
skills including financial computer programs, and demonstrated office administration ability as 
she is currently supporting two managers. This candidate is familiar with the concepts of state 
and federal compliance, and has a general knowledge of the financial industry, providing her 
with a conceptual framework and related skills. She was also succinct and positive in her oral 
and written communication skills, and drafted the best writing sample. In both interviews, this 
candidate demonstrated the capacity to work independently, prioritize and troubleshoot 
appropriately.  
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UC Professional 5 – Administrative Services Specialist 3 
Short-term goals: 1 HF 
 
Search 2015322  
This appointment achieved a short-term hiring goal.  
HF  
 
2015509 - Research Relations Coordinator – Vice President for Research
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Recruitment activities included: ctjobs.com and the utilization of various professional contacts in 
the field.  

Short-term goals: 1 HF 
 

22 total applicants: 6 WM, 13 WF, 1 BF, 1 HM, and 1 AF. 

Unqualified applicants: 4 WM, 10 WF, 1 BF, 1 HM, 1 AF 

• 1 WF did not have a Bachelor’s degree or equivalent combination of education and 
experience.  

• 4 WM, 9 WF, 1 BF, 1 HM and 1 AF did not demonstrate knowledge of communications 
strategies related to business and research development, technology commercialization, 
industry relations and higher education.  

Interviewed applicants: 2 WM and 3 WF  

• 1 WF lacked the required experience with communications strategies related to higher 
education. 

• 1 WF had less experience with technology commercialization than the leading candidate.  
• 1 WM did not have technology commercialization and industry relations experience. He 

also had less comprehensive communication experience than other candidates.  
• 1 WM did not have the required experience with communications and branding.  

The 1 WF selected demonstrated comprehensive experience and communications skillset, 
including experience in business and research development, technology commercialization, 
industry relations, and higher education.  

 
UC Professional 5 – Dining Services Assistant Manager 
Short-term goals: 2 BM, 1 BF, 2 HM, 1 HF, 1 AF 
 
Search 16012 – Dairy Manufacturing Assistant Manager - Dairy Bar 

   
 

Dairy Manufacturing Assistant Manager (UCP V) 
DAIRY MANUFACTURING [Creamery] ASST. MGR 

 
JOB SUMMARY:  Reporting to the Manager of the University’s Dairy Manufacturing Unit [Creamery], 
assists the Creamery manager in managing and coordinating the Creamery’s activities and operation and 
will oversee operations of the Creamery in Manager’s absence, as directed.   This position will be based 
at the Storrs Campus.  Schedule to be determined based on production demands; may require irregular 
hours, may include some weekends.  This position is designated as Emergency Support Service 
Personnel. 
 
DUTIES & RESPONSIBILITIES: 
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1. Supervise, train and determine work assignments for Dairy Manufacturing personnel and 

students either directly or through appropriate supervisor(s).  Is responsible for time and 
attendance records, and other appropriate records in the absence of the manager.   

2. Maintains Dairy Manufacturing service standards of efficiency and quality. 
3. Maintains physical appearance and cleanliness standards of work areas. 
4. Assist in operating and maintaining an effective dairy foods production and service system and 

ensuring safe and sanitary conditions, in accordance with appropriate standards, laws, policies 
and regulations.  
4a. Participates in planning and manufacturing of dairy products 
4b.   Assembles equipment as required for the production of ice cream and other dairy 
 products in accordance with appropriate standards, laws, policies and regulations 
4c.   Operates all equipment necessary for the production of ice cream, and other dairy  
 products, in accordance with appropriate standards, laws, policies and regulations 
4d. Sanitizes all equipment used in the production of ice cream and other dairy products in  
 accordance with appropriate standards, laws, policies and regulations 

5. Maintains sound customer relations.  Investigates and resolves complaints and effects timely 
changes in absence of manager as directed. 

6. Is responsible for the accurate collection, accounting for and handling of cash transactions. 
7. Requisitions supplies and equipment to maintain stock levels.  Is responsible for the safe and 

sanitary receiving of such supplies and ingredients 
8. With guidance from Department Head, assumes responsibility of Creamery Manager in his/her 

absence.   
9. In cooperation with Creamery Manager, identifies areas for improvement in services, cost control 

measures, physical facilities and other areas of operation and recommends changes. 
10. In cooperation with Creamery Manager ensures quality of finished products.    
11. Prepares and maintains all required records including:  production records, inventory tracking, 

billing, employee timecards, employee safety training and other information.  Prepares reports as 
needed. 

12. Participates in evaluating training needs; may conduct training programs. 
13. Obtains/maintains milk pasteurization license and any/all other required license(s). 
14. In cooperation with Manager, plans and organizes special programs and projects as assigned. 
15. Attends appropriate educational training necessary for continued professional development. 
16. Performs related duties as required. 

 
MINIMUM ACCEPTABLE QUALIFICATIONS/SKILLS 

1. Bachelor’s degree or equivalent combination of education and experience. Six months to two 
years relevant experience. 

2. Strong supervisory and personnel skills in a similar operation. 
3. Knowledge of food ordering, storage, sanitation, inventory control. 
4. Good customer relations skills and interpersonal skills. 
5. Knowledge of food processing and service equipment operation and maintenance. 
6. Ability to teach food processing, safety and sanitation principles and methods. 
7. Willingness and ability to work irregular and flexible hours. 
8. Ability to deal effectively with public, students, faculty, staff and external agencies. 

 
 
Preferred Qualifications 

1. Three or more years relevant experience. 
2. State of Connecticut milk pasteurizer’s license or ability to obtain within first year of appointment. 

 
1 WM was hired from special payroll to fill a critical business need at the UConn Dairy Bar.  
There was no applicant pool for this position.  In anticipation of drastically increased creamery 
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production, and recently reduced staff, the Dairy Bar found it necessary to hire a special payroll 
employee to fulfill critical business functions.  The unique skill set required for this position is 
not easily found in any applicant pool, as skills are honed through unique on-the-job training on 
equipment that does not exist at other, larger dairy creameries.  Specifically, there are three main 
components to safely operating our equipment; assembly, operation, and maintenance; each 
requiring its own skillset.   In a large scale operation there is no assembly, as everything is 
designed to stay assembled at all times. There is little operator interaction with automated 
equipment.    Though there are maintenance requirements the skills are not transferable because 
the equipment is of an entirely different design.  Safely operating production equipment requires 
an understanding of food industry good manufacturing practices, EH&S standards on industrial 
chemical and workplace safety; all that need to be learned through on-the job experience. 
 
The 1 WM identified for this position had completed on-the-job apprenticeship training for the 
position.  This candidate was well-versed in all aspects of creamery production, equipment, and 
maintenance.  Additionally, this candidate had excellent communication and customer service 
skills, as well as knowledge of food ordering, storage, sanitation, inventory control. 
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2014685—Dining Services Area Assistant Manager – Dining Services 

  

Recruitment activities included: HERC, Inside Higher Ed, and Diverse. 

Short-term goals: 2 BM, 1 BF, 2 HM, 1 HF, 1 AF 
 
35 total applicants: 19 WM, 11 WF, 1 BM, 2 HM, 1 HF, and 1 UF. 

Unqualified applicants: 16 WM, 9 WF, 1 BM, 2 HM, 1 HF and 1 UF. 
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• 1 BM and 1 HF did not have a Bachelor’s degree in food services area OR equivalent 
combination of education and relevant experience. 

• 2 WM and 2 WF did not have six months to two years relevant experience demonstrating 
strong supervisory and personnel skills. 

• 1 HM did not demonstrate knowledge of food ordering, storage, sanitation and inventory 
control. 

• 3 WM did not demonstrate knowledge of menu planning, quantity food preparation, 
merchandising and customer service. 

• 1 WF did not demonstrate knowledge of food service equipment and maintenance. 
• 1 WM did not possess a ServeSafe or equivalent certification. 
• 10 WM, 6 WF, 1 HM, and 1 UF submitted incomplete applications. 

Qualified applicants: 1 WM and 2 WF. 

• 1 WM did not have a degree in Hospitality, Foods and Nutrition, Culinary or Institutional 
Management. 

• 2 WF withdrew their applications. 

Interviewed applicants: 2 WM 

• 1 WM did not have the supervisory experience required for the position. 

The 1 WM hired had excellent experience in the food service industry.  In his past experience in 
a health care facility he had demonstrated the experience and know-how of a residential 
operation. He articulated his knowledge in his interview.  His previous experience with food 
service financials and sanitation was excellent.   
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2015217 Dining Services Assistant Area Manager – Dining Services 
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Recruiting activities included: HERC, Diverse, and Inside Higher Ed. 

Short-term goals: 2 BM, 1 BF, 2 HM, 1 HF, 1 AF 
 

25 total applicants: 11 WM, 7 WF, 1 BF, 3 HM, 1 HF, 1 AM, and 1 UF 

Unqualified applicants: 7 WM, 5 WF, 1 BF, 3 HM, and 1 UF 

• 3 WM, 2 WF, 1 BF, and 2 HM did not provide all required documentation. 
• 1 WM and 1 WF did not have a bachelor’s or equivalent degree in a food services area or 

an equivalent combination of education and relevant experience. 
• 1 WF did not have six months to two years’ relevant experience demonstrating strong 

supervisory and personnel skills. 
• 1 WM, 1 WF, 1 HM, and 1 UF did not demonstrate knowledge of food ordering, storage, 

sanitation and inventory control. 
• 1 WM was not Serve Safe Certified. 
• 1 WM had previously applied for the position unsuccessfully and has not since increased 

in experience or qualification. 

Interviewed applicants: 4 WM, 2 WF, 1 HF, and 1 AM 

• 2 WM and 1 WF withdrew their applications. 
• 2 WM, 1 HF, and 1 AM did not demonstrate extensive experience in bulk food service. 

The 1 WF selected had a strong educational background in relevant business and culinary fields, 
and demonstrated a deliberate management style, strong leadership skills, a passion for food, and 
clear financial literacy. 
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UC Professional 5 – Financial Assistant 2 
Short-term goals: NONE SET 

2015462 Financial Services Assistant – Sponsored Programs 

 

Recruitment activities included: CTJobs.com and HuskyHire website    

Short-term goals: NONE SET 
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39 total applicants: 4 WM, 23 WF, 1 BM, 1 BF, 2 HF, 2 AM, 3AF, and 3 UM.  

Unqualified applicants: 3 WM, 16 WF, 1 BM, 1 BF, 2 HF, 2 AM, 3 AF, 2 UM 

• 10 WF, 1 HF, 2 AM, 2 AF and 2 UM lacked five to ten years of progressively 
responsible experience in financial record keeping and reporting.  

• 2 WM, 2 WF, 1 HF, and 1 AF did not have experience in analyzing financial transactions 
and reconciliation of accounts.  

• 1 WM, 4 WF, 1 BM, and 1 BF did not attach a cover letter, showing a last of attention to 
detail.  

Interviewed applicants: 1 WM, 7 WF, and 1 UM. 

• 1 WF did not possess the computer skills and experience required of this position. The 
candidate’s goals and expectations were not in line with the posted job description.     

• 1 UM and 1 WF had difficulty understanding and responding to questions that were being 
asked. They also did not have the appropriate computer skills for this position.  

• 1 WF had irrelevant experience for this position. The majority of her work was in 
customer service, while the position is in finances.  

• 1 WM and 2 WF lacked extensive experience in financial departments. Their work 
related to customer service and administration.  

• 1 WF did not articulate sufficient financial skills during the interview.  

The 1 WF selected had the most experience working in a financial office of all the candidates. 
She had strong computer skills and also brought excellent recommendations from previous 
employers. 

UC Professional 5 – Program Coordinator 
Short-term goals: 3 WM, 1 BM, 1 BF 
 
2015427  
This appointment achieved a short-term hiring goal.  
BF  
 
Search 16009 – Program Coordinator – Global Affairs 
 
1 WF was hired as a result of a Memorandum of Understanding and Stipulated Agreement 
between the State of Connecticut Office of Higher Education and the University of Connecticut. 
There was no applicant pool for the position.  This candidate was moved to UConn from the 
Office of Higher Education after the Baden-Wurttemberg Germany Exchange Program was 
relocated to UConn.  As part of that program relocation, one staff member was also transferred to 
UConn.  
 
 



Hiring Goals Analysis 2015 
 
 

Page 263 of 444 
Sec. 14 Goals Analysis – Hiring Goals Analysis 

 

2015177 - Student Union Event Planning Coordinator – Event Services 

 

Recruitment activities included: Inside Higher Ed., Diverse, General University Website, 
General Diversity Website, HERC, Association for College Unions International (ACUI) 

Short-term goals: 3 WM, 1 BM, 1 BF 
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40 total applicants: 4 WM, 27 WF, 2 BM, 2 BF, 2 HF, 1 AM, 1 AF, 1 UM 

Unqualified applicants: 4 WM, 19 WF, 2 BM, 2 BF, 1 HF, 1 AM, 1 AF, 1 UM 

• 3 WF lacked a Bachelor’s Degree in business, hospitality, recreation, education or related 
field. 

• 3 WM, 7 WF, 2 BM, 2 BF, 1 HF, 1 AM, 1 AF, and 1 UM did not have three to four years 
of professional experience in event planning. 

• 1 WF did not demonstrate excellent oral and written communication skills. 
• 1 WM, 8 WF, and 1 BF did not submit a complete application packet per instructions and 

thus was disqualified. 

Qualified applicants: 4 WF 

• 3 WF lacked five years of professional experience in event planning. 
• 1 WF was not proficient in event management software. 

Interviewed applicants: 4 WF, 1 HF 

• 1 HF did not have an understanding of this position’s requirements. She provided 
incomplete and vague answers, pointing to her significant lack of experience in actual 
event planning. She also lacked the professional communication skills - both written and 
oral - that are necessary. From these points, she did not meet the minimum expectations 
of the position.  

• 1 WF lacked sufficient experience working with a diverse population. She did not give 
specific examples regarding transferrable skills, which highlighted her lack of experience 
working with a student population.  

• 1 WF did not have experience in a University environment or working with students as 
customers. 

• 1 WF presented a limited understanding of working with students. During the interview, 
she mentioned that she had no experience working with diverse populations and/or 
coordinating events in a diverse setting. She also displayed poor verbal communication 
skills, avoiding eye contact with the Committee.  

The 1 WF selected displayed the best balance of qualifications to be successful in this position. 
Her knowledge of the University's mission and goals was impressive and the Committee 
appreciated the fact that her values aligned directly with those of the University. She had a large 
range of experience, having produced large and small scale events in prior positions. The 
Committee was impressed by the broad spectrum of diverse events that she had planned/assisted 
in planning.  
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Search 2015276 – Program Coordinator – Sprit, Pride, and Traditions 

 

Recruitment activities included: Hartford Courant, Career Builders, National Cheerleading 
Association, Universal Cheerleading Association, National Dance Alliance, Universal Dance 
Association and Diversityjobs.com. 

Short-term goals: 3 WM, 1 BM, 1 BF 
 

33 total applicants included: 5 WM, 18 WF, 4 BM, 2 BF, 1 HM, and 3 HF. 

Unqualified applicants: 2 WM, 13 WF, 2 BM, 1 BF, 1 HM, 3 HF 
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• 1 WM, 8 WF, 1 HM and 1 HF lacked excellent interpersonal, coaching, counseling, and 
communication skills. 

• 1 WM, 1 BM, and 2 HF lacked a Bachelor’s degree in appropriate field and three to five 
years professional experience in a responsible position related coaching, instructing 
cheerleading, dance team and or spirit programs at the collegiate level.  

• 5 WF, 1 BM, and 1 BF lacked familiarity with planning and coordination of a 
cheer/dance programs at an institution of higher education with a Division 1 athletic 
programs. 

Qualified applicants included: 3 WM and 3 WF.  

• 2 WM and 3 WF did not have a Master’s degree in Student Personnel, Higher Education 
Administration or other related field.  

• 1 WM did not demonstrate responsible oversight of a comprehensive University 
cheer/dance program.  

Interviewed applicants: 2 WF, 2 BM, and 1 BF 

• 1 BM did not demonstrate ability to actively foster a climate that is a welcoming and 
encourages communication among campus constituencies.  

• 1 BM selected turned down the offer.  
• 1 BF did not demonstrate excellent leadership/supervision skills. 
• 1 WF withdrew from consideration.  

1 WF demonstrated excellent leadership organizational, creative and programming skills. 
Candidate demonstrated experience with Risk Management strategies and effective Budgeting 
and administrative skills. She has experience with team recruitment strategies. She had good 
interpersonal coaching and counseling skills.  
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Search 2015213 Program Coordinator  
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Recruitment activities included: Disabled Student Services in Higher Education List, 
Connecticut Association for Higher Education, Center for Post-secondary Education and 
Disability, CTAHEAD, Diverse and HERC.  

Short-term goals: 3 WM, 1 BM, 1 BF 
 
31 Total applicants: 5 WM, 18 WF, 1 BF, 1 HM, 2 HF, 1 AM, 1 AF, and 2 UF. 

Unqualified applicants:  3 WM, 16 WF, 1 BF, 1 HM, 1 HF, 1 AM, and 2 UF.  

• 3 WM, 9 WF 1 HM, 1 HF and 1 UF lacked one to three years of program coordination 
experience. 

• 7 WF, 1 BF, 1 AM, and 1 UF had no cover letter or references.  

Interview applicants: 2 WM, 2 WF, 1 HF, and 1 AF.   

• 1 WM did not respond to interview offer.  
• 1 WF worked a smaller population and would have difficulty transitioning to UConn. 
• 1 WF and 1 HF did not have supervisory experience.  
• 1 WM could not demonstrate how his skills would support the Accommodations 

Coordinator position.  

The 1 AF selected had experience working directly with students, faculty and staff at other 
higher education institutions. She provided specific examples on how her skills and experience 
would translate. She had organization, communication and problem-solving skills. She also has 
experience working in the CSD department as a student employee.  
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2015437 – Program Coordinator – Honors Program 
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Recruitment activities included: Professional contacts, ASPA Job Board, NCHC Job Board, 
Inside Higher Ed. and Diverse.  

Short-term goals: 3 WM, 1 BM, 1 BF 
 
55 Total Applicants: 13 WM, 21 WF, 6 BF, 1 HM, 4 HF, 3 AM, 2 AF, 1 UM and 4 UF. 

Unqualified applicants included: 11 WM, 16 WF, 6 BF, 3 HF, 2 AM, 1 AF, 1 UM and 3 UF.  

• 8 WM, 8 WF, 2 BF, 3 HF, 1 AF and 1 UF lacked three years of experience in student 
affairs programming or related experience. 

• 3 WM, 3 WF, 3 BF, 1 AM, 1 UM and 1 UF lacked excellent oral and written 
communications and interpersonal skills.  

• 5 WF, 1 BF, 1 AM, and 1 UF lacked demonstrated knowledge of undergraduate honors 
programs, student programing and residential life issues.  

Qualified applicants included: 1 WM, 2 WF, 1 HM, and 1 HF.  

• 2 WF, 1 WM, and 1 HF lacked experience in an honors program or college as a student 
of staff member.  

• 1 HM lacked experience working with residential life issues.  

Interview applicants included: 1 WM, 3 WF, 1 AM, 1 AF and 1 UF.  

• 1 AM withdrew from consideration. 
• 1 WF had weak programing and interpersonal skills. 
• 1 UF had no experience working with honors students or high-achieving student 

population. 
• 1 WF did not articulate well previous co-curricular programing experience.  
• 1 WF did not demonstrate skill relating to mentoring high achieving students.  
• 1 WM had only little experience working with faculty.  

1 AF hired had excellent and relevant programming experience and work mentoring student 
leaders and high achieving students. She had excellent communication skills.  
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UC Professional 4 
Short-term goals: 1 BM, 1 BF, 1 HF, 1 AM 
 
2015308 – Athletic Equipment Trainer – Athletics Equipment Center 

 

Recruitment contacts included Husky Hire, UConnHuskies.com, Equipmentmanagers.org, 
NCAA.org and Indeed.com. 

Short-term goals: 1 BM, 1 BF, 1 HF, 1 AM 
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70 total applicants: 50 WM, 1 WF, 7 BM, 1 BF, 3 HM, 2 AM, 6 UM. 

54 unqualified applicants: 39 WM, 1 WF, 5 BM, 1 BF, 3 HM, 1 AM, 4 UM. 

• 2 WM, 1 BM, 1 HM did not present with knowledge of all types of athletic equipment 
and its proper use. 

• 5 WM, 2 BM, 1 UM did not have the ability to keep detailed records and supervise 
others. 

• 32 WM, 1 WF, 2 BM, 1 BF,2  HM, 1 AM, 3 UM had not earned their Athletic 
Equipment Managers Association (AEMA) certification or certification within one year 
from date of hire 

9 qualified but not interviewed applicants: 6 WM, 1 BM, 1 AM, 1 UM. 

• 1 WM met all of the necessary qualifications of this position but the applicant's 
continuous moving from school to school is a concern of the committee and a concern as 
to the applicant's ability to maintain a job which would therefore rank the applicant in the 
lower tier of qualified applicants. The search committee certainly understands the 
applicant's military service but not staying in any one place for an extended period of 
time raises concerns about his consistency in this position. 

• 1 WM had some football background, however the applicant's more full time role was 
with Olympic Sports and not Football centered.  Thus the applicant did not have an 
extensive enough background in football to be considered for this position. 

• 2 WM and 1 BM were unable to provide satisfactory references. 
• 2 WM and 1 UM met the qualifications but their experiences are at a lower level than the 

top tier of applicant's being considered for this position. 
• 1 AM had Division I experience that is more Olympic sport centered and there is minimal 

sign of direct Football oversight or heavy involvement and the applicant must have a 
more extensive background in Football to be considered for this position. 

7 interviewed applicants: 5 WM, 1 BM, 1 UM. 

• 2 WM and 1 UM withdrew their applications from consideration. 
• 1 WM met all the necessary qualifications, but while on campus, he did not connect with 

those he met and seemed to lack an interest for the position as compared to the 
enthusiasm of the top candidate. 

• 1 WM did not present himself well during his phone interview as and he also lacked a 
connection with those who conducted the phone interview. 

• 1 BM did not connect with those that conducted the phone interview and while he had 
good experience, he lacked the supervisory experience needed for the position. 
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1 WM was selected for this position because he showed an excellent knowledge base as it 
pertains to football equipment and what is required to run a major FBS equipment room. This 
candidate met all the necessary qualifications, and has ample experience both at the FBS and 
FCS level which has served candidate well. The limited resources he had at his previous position 
and what he was able to accomplish with these resources was very impressive, which signifies 
that he will be able to work constructively with the resources given to him here at the university. 
This individual also brings a facilities and operations background which separates him from the 
other candidates.  The committee believes he will be a positive representative for the area and do 
an excellent job servicing the student-athletes, coaches and staff at the University of Connecticut.  
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2015093-Service Desk Administrator – School of Business 

 



Hiring Goals Analysis 2015 
 
 

Page 275 of 444 
Sec. 14 Goals Analysis – Hiring Goals Analysis 

 

 

Recruiting activities included: Higheredjobs.com, womeninit.com, HERC, Diverse, and Inside 
Higher Ed.  

Short-term goals: 1 BM, 1 BF, 1 HF, 1 AM 

27 total applicants included: 16 WM, 2 WF, 1 BM, 1 BF, 1 HM, 2 HF, 1 AM, and 3 AF.  

Unqualified applicants included: 13 WM, 2 WF, 1 BM, 1 BF, 1 HM, 2 HF, 1 AM, and 3 AF.  

• 2 WM, 1 WF, 1 HF and 1 AM lacked considerable knowledge of desktop applications 
including MS Office and Outlook.  

• 4 WM, 1 BM, and 1 AF lacked demonstrated experience with video conferencing and 
distance education software such as MS Lync, Skype Pro, and Polycom Bridge hardware. 

• 1 WM lacked experience maintaining and repairing AV and/or instructional hardware 
and software.  

• 6 WM, 1 WF, 1 BF, 1 HM, and 2 AF lacked excellent written and verbal communication 
skills including the ability to bridge the gap between technical and non-technical 
languages. 

• 1 HF submitted her application after the deadline.  

Interviewed applicants included: 3 WM 
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• 1 WM lacked demonstrated experience with video conferencing and distance education 
software such as MS Lync, Skype Pro, and Polycom Bridge hardware. 

• 1 WM did not have as much experience as the top candidate.  

The 1 WM hired met or exceeded all of the minimum requirements as well as the preferred 
requirements. He demonstrated a comprehensive knowledge of the position duties including 
conferencing and distance learning hardware and software. 
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2015206 - Laboratory Technician II – Biomedical Engineering 
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Recruitment activities included: HERC, Diverse, Inside Higher Ed, and the faculty website. 

Short-term goals: 1 BM, 1 BF, 1 HF, 1 AM 
 

3 total applicants included: 3 WM 

Unqualified applicants included: 2 WM 

• 2 WM lacked familiarity with safe laboratory practices, familiarity with repair, 
maintenance and operation of laboratory equipment (listed in ad copy), and familiarity 
with engineering software packages. 

Interviewed applicants included: 1 WM 

The 1 WM hired was familiar with our undergraduate curriculum as he has been an instructor 
and served as a TA for many BME courses during his tenure as a graduate student.  Moreover, he 
is an expert on Labview software which is an integral part of BME senior design and he is the 
lead instructor for this course for the current and past years.  He is also very personable and he 
has good rapport with our students, faculty and staff. 
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2015429 OPER-SYS PROG/ANALY 1 – International Studies Association 

 

 

 

 



Hiring Goals Analysis 2015 
 
 

Page 280 of 444 
Sec. 14 Goals Analysis – Hiring Goals Analysis 

 

 

 

Recruitment activities included: Indeed.com, CareerBuilder.com, ctjobs.com, simplyhired.com 

Short-term goals: 1 BM, 1 BF, 1 HF, 1 AM 
 

7 total applicants: 3 WM, 1 AM, 2 AF, and 1 UM 

Unqualified applicants: 2 WM, 1 AM, 1 AF 

• 2 WM, 1 AM, and 1 AF did not demonstrate strong written and oral communication 
skills.  

Interviewed applicants: 1 WM, 1 AF, and 1 UM  

• 1 UM did not respond to the interview request.  
• 1 AF candidate’s references were not as strong as those of the hired candidate.  

The 1 WM selected had strong references from his current employer who would have 
permanently hired him if the budget allowed. His experience with programming and creating 
relevant procedures separated him from other candidates, as well as his ability to work in a team 
environment with strict deadlines.  
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2015380 - Financial Aid Counselor  - Financial Services 

Recruitment activities included: CAPFAA List serv  

Short-term goals: 1 BM, 1 BF, 1 HF, 1 AM 
 

41 total applicants: 5 WM, 20 WF, 4 BM, 2 BF, 1 HM, 4 HF, 2 AM, 2 AF, 1 UM 

Unqualified applicants: 5 WM, 15 WF, 4 BM, 2 BF, 4 HF, 1 AM, 1 AF 

• 1 WF did not have a Bachelor’s degree in related field or equivalent combination of 
training and experience.  
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• 5 WM, 14 WF, 4 BM, 2 BF, 4 HF, and 1 AM lacked one to two years of financial aid 
experience.  

• 1 AF failed to demonstrate knowledge of financial aid regulations and related laws.  

Qualified applicants: 1 AF, 1 UM 

• 1 AF and 1 UM did not have experience using an automated financial aid system such as 
PeopleSoft or Banner.  

Interviewed applicants: 5 WF, 1 HM, 1 AM 

• 1 HM did not demonstrate the knowledge and experience necessary to perform a 
processing role in the financial aid office.  

• 1 WF and 1 AM did not show the ability to work independently and under time 
constraints. The applicant’s limited experience in Financial Aid did not make him a good 
candidate for this position.  

• 1 WF did not exhibit the level of knowledge needed to be a financial aid counselor.   
• 1 WF was not able to demonstrate good counseling skills or the ability to relate well with 

student population. Applicant did not answer interview questions appropriately, often 
speaking of unrelated topics.  

• 1 WF did not show the financial aid knowledge required for this position. The applicant 
lacked strong processing experience.   

The 1 WF showed strong knowledge in financial aid, related well with advising population, and 
worked well independently. The candidate demonstrated the ability to handle all requirements of 
this position.  
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2015275 Technical Assistant I – Pathobiology and Veterinary Science 
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Recruitment activities included: iHireVeterinary website, ziprecruiter, CVMA Career Center 
(Connecticut Veterinary Medical Association) 

Short-term goals: 1 BM, 1 BF, 1 HF, 1 AM 
 

32 total applicants: 7 WM, 21 WF, 1 BF, 2 HF, 1 AF 

Unqualified applicants: 5 WM, 11 WF, 1 BF, 1 HF, 1 AF 

• 4 WM and 3 WF did not demonstrate experience working with animals.  
• 1 WM, 5 WF and 1 BF did not have a Bachelor’s degree in a related field or Associate’s 

degree in Veterinary Technology with two years of relevant experience.   
• 3 WF, 1 HF, 1 AF did not have experience with MS Word, Excel, and PowerPoint.  

Qualified applicants: 1 WM, 5 WF, 1 HF 

• 1 WM and 2 WF lacked experience working in a postmortem necropsy facility.  
• 3 WF and 1 HF did not have experience with records management and office support 

activities.  

Interviewed applicants: 1 WM, 5 WF  

• 1 WF withdrew her application from consideration.  
• 1 WM lacked focus in the interview, mentioning that he preferred a different position at 

the University.   
• 1 WF possessed limited necropsy experience and outdated veterinary technology skills. 
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• 1 WF lacked experience in several of the preferred categories. She was also unclear about 
her career goals, indicating that she might prefer entering the teaching profession.  

• 1 WF showed more interest in an open position at the University, than the position itself.  

The 1 WF selected had an excellent skill-set that will immediately impact the efficiency of this 
position. She also had pro-active organizing skills that will strengthen our accreditation within 
the University.  
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UC Professional 4 – Administrative Services Assistant 3 
Short-term goals: 1 WM, 1 HF 
 
2015053-Administrative Services Assistant III – Student Union 

 

Recruitment activities included: HERC, Diverse, Inside Higher Ed, UConn Husky Hire, Higher 
Ed Jobs and ACUI.  
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Short-term goals: 1 WM, 1 HF 
 

84 total applicants included: 11 WM, 46 WF, 4 BM, 4 BF, 1 HM, 11 HF, 1 AM, 1 AF, 3 UM, 
and 2 UF.  

Unqualified applicants included: 7 WM, 31 WF, 2 BM, 4 BF, 9 HF, 1 AM, 1 UM, and 2 UF.  

• 3 WM, 2 WF, 1 HF, and 1 UF lacked a Bachelor’s degree or equivalent combination of 
education and experience including 4-8 years of experience in a progressively responsible 
administrative support position. 

• 2 WM, 15 WF, 1 BM, 1 BF, 1 HF, 1 AM, 1 UF, and 1 UM lacked demonstrated 
experience in supervision, training, and management of staff.  

• 2 WF lacked familiarity with regularly used computer hardware and software. 
• 2 WM, 12 WF, 1 BM, 3 BF, and 7 HF submitted incomplete applications.  

Qualified applicants included: 4 WM, 11 WF, 1 HM, 2 HF, 1 AF, and 2 UM.  

• 4 WF, 1 HM, 1 AF, and 1 UM lacked experience working with a diverse population on a 
college or university campus.  

• 1 WM lacked two years of experience in a customer service or public service 
environment.  

• 3 WM, 4 WF, 1 HF, and 1 UM lacked experience with cash management in a similar 
setting.  

• 3 WF and 1 HF lacked demonstrated experience with payroll and time management. 

Interviewed applicants included: 4 WF and 2 BM.  

• 1 WF and 1 BM lacked the necessary supervisory experience needed to oversee a large 
number of employees.  

• 1 WF and 1 BM demonstrated that she did not fully understand the position and lacked 
payroll experience. 

• 1 WF lacked experience working with a diverse college or university population and was 
unable to demonstrate supervisory experience.  

The 1 WF hired conveyed a good understanding and background about the position.  She 
demonstrated good problem solving skills.   Her previous work experience was in similar college 
settings and working with a diverse population on a college campus.  She had the most years of 
supervisory experience which included hiring, training, and managing a student staff on a larger 
scale.  Her experience with payroll and cash management was related to the needs of the 
position.  
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2015140 Program Aide - Wellness and Prevention 

 

 

Short-term goals: 1 WM, 1 HF 

30 total applicants: 3 WM, 19 WF, 3 BF, 2 HF, 1 AM, 1 AF, and 1 UF 

18 unqualified applicants: 2 WM, 10 WF, 2 BF, 1 HF, 1 AM, 1 AF, and 1 UF 
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• 1 HF did not have a bachelor’s degree or equivalent experience and training. 
• 1 WM, 6 WF, and 1 AM did not demonstrate sensitivity towards and experience with 

students to be served. 
• 1 WF, 1 BF, and 1 AF did not demonstrate excellent communication and interpersonal 

skills. 
• 1 WM and 1 BF did not demonstrate excellent writing skills. 
• 2 WF and 1 UF did not demonstrate excellent computer skills including Microsoft Office 

programs. 
• 1 WF did not demonstrate the ability to work both as a team member or independently to 

meet departmental needs. 

3 qualified applicants: 3 WF 

• 3 WF did not demonstrate experience using health or counseling software. 

9 interviewed applicants: 1 WM, 6 WF, 1 BF, and 1 HF 

• 2 WF did not demonstrate necessary interpersonal skills and sensitivity in their interview 
• 2 WF, 1 BF, and 1 HF did not demonstrate excellent communication skills in their 

interview 
• 1 WM and 1 WF did not demonstrate necessary skills and extensive experience during 

their interview. 

The 1 WF hired demonstrated impressive knowledge of the position, sensitivity and experience 
with the student population to be served. She had positive references, very strong communication 
skills, and was the only candidate to demonstrate all of the minimum qualifications. 
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2015196 – Administrative Services Assistant III – School of Business 
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Recruitment activities included: HERC, Diverse, Inside Higher Ed, and Higher Ed jobs.com. 

Short-term goals: 1 WM, 1 HF 

53 total applicants included: 4 WM, 36 WF, 1 BM, 6 BF, 3 HF, 2 UM, and 1 UF. 

Unqualified applicants included: 4 WM, 25 WF, 1 BM, 3 BF, 3 HF, 2 UM, and 1UF. 

• 5 WF lacked Bachelor’s degree in business or related field. 
• 1 WM, 8 WF, 1 BM, 1 BF, and 1 HF lacked a minimum of four to eight years of 

progressively responsible experience in an administrative support position. 
• 3 WM, 10 WF, 2 BF, 1 HF, 2 UM, and 1 UF lacked excellent verbal and written 

communication skills including the ability to work effectively with University staff, 
faculty, students and external constituents. 

• 2 WF and 1 HF did not submit their applications in time for the deadline. 

Qualified applicants included: 8 WF and 2 BF 

• 3 WF had limited responsible experience in an administrative support position. 
• 5 WF and 2 BF lacked prior experience in a business or academic setting.  
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Interviewed applicants included: 3 WF and 1 BF 

• 1 WF did not have a progressively responsible role in her experience. 
• 1 WF has less experience in a progressively responsible administrative role than the top 

candidate. 
• 1 BF did not have the Microsoft Office knowledge of the top candidate. 

The 1 WF hired meets all minimum and preferred qualifications.  She has worked for 17 years in 
progressively responsible administrative roles.  Her communication skills are excellent, she 
works very effectively with staff, faculty, students and outside constituents.  In her current and 
previous roles, she has demonstrated that she works well as part of a team.  She has current and 
prior experience in customer support roles and has quality control, problem solving, listening, 
phone and multitasking skills.  She has excellent knowledge of Microsoft office products.  She 
has also worked in both a business and an academic setting. 
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2015197 – Administrative Services Assistant III - UITS 
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Recruitment activities included: HERC, Inside Higher Ed, Diverse, University Jobs, US Jobs – 
Dept. of Labor, Indeed, UITS website, and IT employee newsletter. 

Short-term goals: 1 WM, 1 HF 

57 total applicants included: 10 WM, 34 WF, 2 BM, 2 BF, 1 HM, 5 HF, 1 AM, 1 AF, and 1 UF. 

Unqualified applicants included: 6 WM, 12 WF, 2 BF, 1 HM, 1 AF, and 1 UF. 

• 1 WF lacked a Bachelor’s degree or equivalent combination of education and experience 
including at least four years of experience in a progressively responsible administrative 
support position. 

• 6 WM, 11 WF, 2 BF, 1 HM, 1 AF, and 1 UF did not demonstrate ability to write external 
communications or develop communication pieces. 

Qualified applicants included: 4 WM, 17 WF, 5 HF, and 1 AM. 

• 6 WF and 3 HF lacked Bachelor’s degree in a related field. 
• 3 WM, 10 WF, 2 HF, and 1 AM did not demonstrate ability to create presentations using 

PowerPoint or similar tools. 
• 1 WM and 1 WF lacked experience with reporting tools such as Hyperion, PeopleSoft 

Query, WebFocus. 

Interviewed applicants included: 5 WF and 2 BM. 

• 1 WF and 1 BM lacked an understanding of premier customer service. 
• 2 WF had less experience with budgeting and reporting tools than needed for the 

position. 
• 1 WF withdrew. 
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• 1 BM did not convey a dedication to a high level of customer service during the 
interview. 

The 1 WF selected was articulate, demonstrating a very professional presentation and 
demeanor. In the interview, when presented with a work scenario, she gave a superior 
response as to how to handle a difficult situation with the best outcome and she conveyed a 
solid grasp of the concept of premier customer service.   She demonstrated excellent 
organizational and interpersonal skills in addition to experience with reporting tools and 
budgets. 
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2015202 - Administrative Services Assistant III - CETL 
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Recruitment activities included: HERC, Diverse, Inside Higher Ed, Hartford Courant, and New 
England UCEA Conference. 

Short-term goals: 1 WM, 1 HF 

65 total applicants included: 11 WM, 41 WF, 4 BF, 5 HF, 1 AM, and 3 UF. 

Unqualified applicants included: 11 WM, 35 WF, 4 BF, 5 HF, 1 AM, and 3 UF. 

• 5 WM, 16 WF, 1 BF, 2 HF, 1 AM, and 3 UF lacked Bachelor’s degree or equivalent 
combination of education and experience including 4-8 years’ experience in 
progressively responsible administrative support position. 

• 1 WM lacked experience with basic desktop applications (i.e. Word, Excel, PowerPoint, 
Outlook). 

• 1 WF and 1 BF did not demonstrate organizational ability. 
• 1 WF lacked strong written communication skills 
• 5 WM, 17 WF, 1 BF, and 3 HF sent incomplete applications. 
• 1 BF applied to the wrong position. 

Interviewed applicants included: 6 WF 

• 2 WF lacked excellent verbal and collaborative communication skills. 
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• 2 WF withdrew themselves from consideration. 
• 1 WF did not have experience in administrative support. 

The 1 WF hired had experience in a responsible administrative support position.  She had both 
the ability and the practical experience to work well in the administrative role as well as with 
other levels of University offices.  She proved successful experience in handling multiple 
systems, flexibility in changing work stations, while maintaining consistent service and 
demonstrated strong evidence of strong interpersonal, organizational, and adaptability skills.  She 
prepared a short presentation based on a given assignment and successfully demonstrated her 
ability to take limited instruction and follow through with research, a written document, and 
short verbal presentation.  Her desktop applications skills were very good. 
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2015215 Administrative Services Assistant III – Students with Disabilities 
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Recruitment activities included: Inside Higher Ed., Diverse, General University Website, 
General Diversity Website, HERC, Disabled Student Services in Higher Education listserv, 
Connecticut Association for Higher Education and Disability, Center for Post Secondary 
Education and Disability 

Short-term goals: 1 WM, 1 HF 

63 total applicants: 4 WM, 43 WF, 2 BM, 2 BF, 7 HF, 1 AM, 2 AF, 2 UM 

Unqualified applicants: 3 WM, 33 WF, 1 BM, 2 BF, 5 HF, 1 AM, 2 AF, 1 UM 

• 9 WF, 2 BF, 2 HF, 1 AM, 1 AF, and 1 UM submitted incomplete applications. 
• 3 WF and 1 AF lacked a Bachelor's degree in a related field or equivalent combination of 

experience and education.   
• 3 WM, 15 WF, 1 BM, 3 HF, and 1 AF did not have four to eight years of experience in a 

progressively responsible administrative support position with budgetary responsibilities.  
• 4 WF did not demonstrate organizational and supervisory abilities.   
• 1 WF lacked excellent written communication skills.   
• 1 WF did not demonstrate computer literacy (Microsoft Office Suite).   

Interviewed applicants: 1 WM, 10 WF, 1 BM, 2 HF, 1 UM 

• 1 WM, 3 WF, 1 HF, and 1 UM withdrew their applications from consideration.  
• 1 WF was offered the position but declined.  
• 1 WF did not have the knowledge of higher education as needed for the positon.   
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• 1 WF did not provide detailed answers to questions or connect her previous experience to 
the questions asked.  

• 1 HF had less experience working with diverse student population than necessary for the 
position. 

• 1 BM was unable to clearly articulate how his experiences had prepared him to complete 
the duties of the Administrative Services Assistant and was not able to provide complete 
answers to interview questions.   

• 1 WF did not have the direct administrative support experience or budgeting experience 
as needed for the position. 

• 1 WF did not demonstrate an ability to resolve administrative problems independently. 
• 1 WF did not have sufficient clerical, administrative, or budget experience as needed for 

the position.   

The 1 WF selected had experience working with both graduate and undergraduate students in 
previous positions. She had eight years of general clerical and administrative experience creating 
agendas, taking meeting minutes, organizing staff members, following grant fund reports, 
coordinating travel and reimbursement. She also had a strong understanding of Microsoft suite, 
had managed chat rooms in internet broadcasts, Dropbox accounts, and Outlook calendar. Lastly, 
she thrived in a team environment, connecting with diverse groups of people and knowing the 
importance of highlighting peoples’ strengths.  
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2015232 Assistant to the Vice Provost – University Libraries 

 

 

Recruiting activities included: HERC, Inside Higher Ed, and Diverse 

Short-term goals: 1 WM, 1 HF 

42 total applicant: 1 WM, 35 WF, 3 BF, 1 HM, and 2 UM 

Unqualified applicants included: 1 WM, 25 WF, 1 BF, and 2 UM 
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• 1 WF, did not have a bachelor’s degree, equivalent degree, or equivalent combination of 
education and experience including four to eight years’ experience in a progressively 
responsible administrative support position. 

• 12 WF did not demonstrate supervisory ability.  
• 10 WF, 1 WM, 2 UM and 1 BF lacked strong organizational, writing and time 

management skills.  
• 2 WF lacked ability to resolve administrative problems efficiently, effectively, and 

independently.  

Qualified applicants included: 5 WF, 2 BF, and 1 HM 

• 1 BF did not demonstrate the ability to prioritize work while independently performing 
multiple tasks successfully. 

• 4 WF, 1 BF, and 1 HM did not demonstrate previous administrative experience in an 
academic setting. 

• 1 WF did not demonstrate previous experience supervising student or support staff in an 
academic setting. 

Interviewed applicants included: 5 WF 

• 1 WF did not respond to the search committee’s multiple attempts to arrange a phone 
interview and was removed from consideration. 

• 1 WF did not demonstrate excellent interpersonal, oral, and written communication skills 
based on answers to interview questions. 

• 1 WF did not demonstrate previous experience in directly supervising students in an 
academic setting. 

• 1 WF did not demonstrate the ability to self-direct in an administrative function. 

The 1 WF selected demonstrated a good knowledge of customer service practices.  She also 
demonstrated the ability to handle multiple priorities, had a good understanding of appropriate 
self-direction, and experience directly supervising student employees, organizing meetings and 
agendas.  She also had administrative experience in higher education and with Microsoft Office. 
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2015469 Administrative Services Assistant 3 – Undergraduate Advising 
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Recruitment activities included: Inside Higher Ed., Diverse, Internet, Intranet, General 
University Website, General Diversity Website, HERC, www.higheredjobs.com, www.EOP.com 

Short-term goals: 1 WM, 1 HF 

75 total applicants: 5 WM, 50 WF, 3 BF, 2 HM, 5 HF, 3 AM, 5 AF, 1 UM, 1 UF 

Unqualified applicants: 4 WM, 29 WF, 3 BF, 1 HM, 5 HF, 2 AM, 4 AF, 1 UM, 1 UF 

• 2 WM, 8 WF, 1 HM, 2 HF, 1 AF, and 1 UF submitted incomplete applications  
• 2 WM, 1 WF, 1 BF, 1 AM, and 1 AF lacked experience working in a high traffic office. 
• 1 WF did not demonstrate the ability to work effectively with the University staff, 

students, parents, and faculty.   
• 19 WF, 2 BF, 3 HF, 1 AM, 2 AF, and 1 UM did not demonstrate excellent written 

communication skills evidence by their application materials. 

Qualified applicants: 15 WF, 1 HM, 1 AM, 1 AF 

• 12 WF and 1 HM lacked experience working with undergraduates in a higher education 
setting.   

• 3 WF, 1 AM, and 1 AF did not have supervisory experience.   

Interviewed applicants:  1 WM and 6 WF 

• 1 WF did not have the knowledge of Excel needed for the position and indicated she did 
not want to work in a high traffic office. 

• 1 WM and 3 WF did not have administrative experience needed for the position.  
• 1 WF did not have demonstrated excellent interpersonal skills, based on her answers to 

open-ended questions  

The 1 WF selected had experience handling undergraduate student issues and concerns and 
demonstrated an understanding of their needs.  Furthermore, she provided ideas for developing a 

http://www.eop.com/
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better strategy for handling the School's international undergraduate students.   
 

UC Professional 4 - Administrative Services Specialist 2 
Short-term goals: 1 BM, 3 BF, 1 AF 
 
2014651 - Administrative Services Specialist II – Procurement Services 
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Recruitment activities included: HERC, Diverse, and Inside Higher Ed. 

Short-term goals: 1 BM, 3 BF, 1 AF 
 
107 total applicants included: 15 WM, 60 WF, 2 BM, 11 BF, 10 HF, 6 AF, 2 UM, and 1 UF. 

Unqualified applicants included: 9 WM, 29 WF, 1 BM, 7 BF, 7 HF, 2 AF, and 2 UM. 

• 2 HF and 1 BM lacked an Associate’s degree or equivalent combination of education and 
experience. 

• 9 WM, 29 WF, 7 BF, 5 HF, 2 AF, and 2 UM lacked knowledge of procurement. 

Qualified applicants included: 1 WM, 11 WF, 1 BF, 1 HF, and 2 AF. 

• 4 WF lacked experience with KFS or FRS or similar electronic financial records system. 
• 3 WF lacked strong accounting skills with experience monitoring and reconciling 

accounts. 
• 1 WF lacked experience performing purchasing and accounts payable functions. 
• 1 WM, 3 WF, 1 BF, 1 HF, and 2 AF lacked experience with the competitive bidding 

processes on RFPs. 

Interviewed applicants included: 5 WM, 20 WF, 1 BM, 3 BF, 2 HF, 2 AF, and 1 UF. 

• 4 WF, 1 BF, and 1 UF withdrew from consideration. 
• 7 WF and 2 HF lacked experience in competitive bidding, data mart and obtaining vendor 

quotes. 
• 1 WF and 1 BF lacked procurement experience needed for the position. 
• 1 WM and 1 WF demonstrated insufficient computer skills as required for the position. 
• 2 WM and 1 AF lacked experience in Accounts Payable functions. 
• 3 WF and 1 BM lacked data mart and electronic financial records system experience. 
• 2 WM, 1 WF, and 1 AF demonstrated poor communication skills during the interview. 

The 1 BF hired had experience with monitoring and reconciling accounts, Excel, competitive 
bidding, obtaining quotes, and working with vendors.  Additionally, this candidate had 
experience with financial records systems and procurement. 

This appointment achieved a short-term hiring goal. 
 

1 WF hired had extensive experience working with contracts, Excel, obtaining quotas, 
reconciling and monitoring accounts, and Accounts Payable. She meets many of the preferred 
qualifications including excellent communication skills and working with vendors. 
 

1 WF hired demonstrated experience in procurement and monitoring and reconciling accounts. 
She possessed electronic financial record keeping experience and experiencer performing 
purchasing and accounts payable functions.  
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The 1 WF selected for the position had excellent experience in electronic financial record 
keeping and experience monitoring and reconciling accounts.  Additionally, this candidate 
demonstrated excellent communication and interpersonal skills during the interview. 
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2015267 – Admin Services Specialist II – Facilities 
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Recruitment activities included postings in Diverse, HERC, Inside Higher Ed, CT Jobs.com, the 
Hartford Courant, Careerbuilder, Black Perspective, Veterans Enterprise, Women in Business & 
Industry and Hispanic Today.   

Short-term goals: 1 BM, 3 BF, 1 AF 
 

30 total applicants included:  5 WM, 19 WF, 3 HF, 3 AF 

Unqualified applicants included:  3 WM, 11 WF, 2 HF, 2 AF 

• 4 WF, 1 HF lacked an Associate’s degree or the equivalent combination of education and 
experience.   

• 3 WM, 7 WF, 1 HF, 2 AF lacked three or more years of related experience and 
demonstrated knowledge of Payroll and/or procurement methods.   

Qualified applicants included:  1 WM, 3 WF 

• 1 WM, 3 WF lacked a Bachelor’s degree.  

Interviewed applicants included:  1 WM, 5 WF, 1 HF, and 1 AF 

• 1 WM did not have experience with Kuali Financial systems or other electronic systems. 
• 1 WF lacked sufficient familiarity with procurement systems regulations needed for the 

position.   
• 1 WF lacked experience using Kuali Financial systems and did not possess advanced 

Excel skills.   
• 2 WF lacked advanced Excel skills and did not have the purchasing and payroll 

knowledge needed for the position.   
• 1 HF did not possess advanced Excel skills and was not able to answer interview 

questions in detail.   

1 AF selected for the position met a hiring goal. 
 

1 WF was promoted to the position.  This promotional action is identified in the Promotional 
Goals Analysis section. The 1 WF promoted possessed over seven years’ experience processing 
a large payroll with multiple unions.  She has experience using Kuali Financial systems and 
various other payroll and time and attendance software.  She demonstrated advanced Excel 
skills.   
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2015252 Community Outreach Transportation Coordinator – Community Outreach 
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Recruitment activities included: Inside Higher Ed., Diverse, Internet, Intranet, General 
University Website, General Diversity Website, HERC, Hartford Courant, Willimantic 
Chronicle, Norwich Bulletin, Idealist, Manchester Journal Inquirer, CT Association of Non-
Profits,  

Short-term goals: 1 BM, 3 BF, 1 AF 
 

35 total applicants: 14 WM, 15 WF, 2 BM, 1 BF, 1 HM, 1 HF, 1 AF  

Unqualified applicants: 12 WM, 14 WF, 2 BM, 1 BF, 1 HM, 1 HF, 1 AF 

• 3 WM and 4 WF did not have an Associate degree or equivalent combination of 
education and experience. 

• 6 WM, 10 WF, 2 BM, 1 BF, 1 HM, 1 HF, and 1 AF lacked three to five years related 
experience in transportation services. 

• 3 WM did not demonstrate strong computer skills with Excel.   

Interviewed applicants: 2 WM, 1 WF 

• 1 WM did not have significant full-time professional experience with transportation, and 
lacked the experience with Excel needed for the position. 

• 1 WF was unable to clearly provide relevant examples showing her knowledge of Excel. 

The 1 WM selected demonstrated a high level of knowledge and experience with transportation 
and supervising staff. He also articulated on his understanding of Excel by providing relevant 
examples of his experience and skills in creating reports and overseeing budgets. 

 

 

 



Hiring Goals Analysis 2015 
 
 

Page 313 of 444 
Sec. 14 Goals Analysis – Hiring Goals Analysis 

 

2015315 Administrative Services Specialist II – Academic Renovations 
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Recruitment activities included: Inside Higher Ed., Diverse, Internet, Intranet, General 
University Website, General Diversity Website, HERC, Equality Magazine - The Black 
Perspective, Equality Magazine - Hispanic Today, Equality Magazine - Veterans Enterprise, 
Equality Magazine - Women in Business & Industry 

Short-term goals: 1 BM, 3 BF, 1 AF 
 

21 total applicants: 9 WM, 10 WF, 1 BF, 1 UM 

Unqualified applicants: 4 WM, 10 WF, 1 BF, 1 UM  

• 2 WM, 1 WF, and 1 BF lacked an Associate degree or equivalent combination of 
education, and a minimum of three years of experience in a construction, facilities, or 
related field.   

• 2 WM, 9 WF, and 1 UM did not demonstrate knowledge of commercial construction 
materials and terminology.   

Qualified applicants: 1 WM 

• 1 WM did not have a Bachelor’s degree in Business Management, Procurement, Supply 
Chain, Logistics Management or a related field.   

Interviewed applicants: 4 WM  

• 1 WM did not have relevant inventory control database, and procurement experience.  
• 2 WM did not have any procurement knowledge and did not provide detailed responses 

to the interview questions that were asked. 

The 1 WM selected had extensive inventory control and inventory control data management 
experience.  He was very knowledgeable of construction materials, and explained in detail how 
he would handle different tasks and conflicts in a fast paced work environment.  Lastly, this 
candidate detailed responses to each interview question and demonstrated relevant construction 
experience. 
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2014597 Administrative Services Specialist – Accounts Payable 

 

Recruiting activities included: HERC, Diverse, and Inside Higher Ed 

Short-term goals: 1 BM, 3 BF, 1 AF 
 

67 total applicants: 10 WM, 38 WF, 6 BF, 1 HM, 2 HF, 6 AF, 1 UM, and 3 UF 

Unqualified applicants: 6 WM, 23 WF, 2 BF, 1 HM, 2 HF, 4 AF, and 3 UF 

• 4 WM, 16 WF, 2 BF, 2 HF, 1 AF, and 2 UF did not have an Associate’s degree or 
equivalent combination of education and experience in payable processing 

• 2 WM, 7 WF, 1 HM, 3 AF, and 1 UF did not have three to five years’ experience in 
volume processing. 

Qualified applicants: 3 WM, 9 WF, and 2 BF 
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• 1 WM, 9 WF, and 2 BF did not have a Bachelor’s degree in finance or accounting 
• 2 WM did not have five to eight years of experience in accounts payable 

Interviewed applicants: 1 WM, 6 WF, 2 BF, 2 AF, and 1 UM 

• 1 WM, 2 WF, 1 BF and 1 AF did not demonstrate excellent written and oral 
communication skills 

• 1 WF and 1 UM withdrew their applications 
• 1 WF 1 BF, and 1 AF did not have the extensive work experience in accounts payable 

needed for the position. 
• 1 WF did not demonstrate a mastery of Microsoft products specifically Excel.. 

The 1 WF hired had an AS in accounting, BS in management, and an MBA. She demonstrated 
strong communication and interpersonal skills, excellent organizational abilities, and experience 
in claims processing similar to Accounts Payable as well as in state policies. 
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2015195 - Pre-Award Assistant – Sponsored Programs 
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Recruitment activities included: HERC, Diverse, Inside Higher Ed, CT & US Department of 
Labor Websites, Office of the Vice President for Research Website, and University of 
Connecticut Husky Hire. 

Short-term goals: 1 BM, 3 BF, 1 AF 
 

32 total applicants included: 4 WM, 22 WF, 1 BM, 1 HF, 1 AM, 2 AF, and 1 UF. 

Unqualified applicants included: 4 WM, 13 WF, 1 BM, 1 HF, 1 AM, 2 AF, and 1 UF. 

• 2 WM, 6 WF, 1 HF, 1 AF, and 1 UF lacked at least three years of experience providing 
customer service, processing, and administrative support in a high volume, deadline 
driven environment. 

• 2 WM and 1 AF lacked an Associate’s degree or the equivalent combination of education 
and experience.   

• 4 WF, 1 BM, and 1 AM did not demonstrate knowledge of data entry and recordkeeping 
utilizing complex databases or electronic recordkeeping systems. 

• 2 WF sent an incomplete application. 
• 1 WF lacked excellent written communication skills as evidence by her application 

materials. 

Interviewed applicants included: 9 WF 

• 2 WF did not demonstrate understanding of the scope of the position and did not provide 
complete answers to interview questions.   

• 2 WF withdrew. 
• 1 WF lacked the proficiency Excel and Word needed for the position.   
• 2 WF demonstrated poor verbal communication skills in her answers to interview 

questions. 
• 1 WF did not communicate her relevant customer service experience in her responses to 

interview questions. 

The 1 WF hired effectively demonstrated her knowledge during the interview and answered all 
questions thoroughly and succinctly.  She has a more comprehensive background than the other 
candidates, including the receipt, preliminary review and logging of time-sensitive documents. 
She possessed budgetary experience and was proficient in Excel and Word.   
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2015200 – Cash Operations Specialist – Bursar’s Office 
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Recruitment activities included: HERC, Diverse, Inside Higher Ed, CT Jobs.com, Hartford 
Courant, and Career Builder. 

Short-term goals: 1 BM, 3 BF, 1 AF 
 

56 total applicants included: 3 WM, 35 WF, 2 BM, 5 BF, 2 HM, 4 HF, 2 AM, 1 AF, 1 UM, and 1 
UF. 

Unqualified applicants included: 3 WM, 32 WF, 2 BM, 4 BF, 2 HM, 2 HF, 2 AM, 1 UM, and 1 
UF. 

• 14 WF, 1 BM, 1 BF, 1 HM, and 1 HF lacked Bachelor’s degree or equivalent 
combination of education and experience. 

• 2 WM, 10 WF, 1 BM, 1 HM, 1 AM, 1 UM, and 1 UF lacked three to five years’ related 
experience. 

• 1 WM, 2 WF, 2 BF, and 1 AM did not demonstrate knowledge of cash management 
function, and ability to independently resolve problems of ordinary difficulty. 

• 6 WF, 1 BF, and 1 HF lacked excellent written communication skills. 

Interviewed applicants included: 3 WF, 1 BF, 2 HF, and 1 AF. 

• 2 WF and 2 HF lacked the knowledge of GASB accounting procedures needed for the 
position.   

• 1 BF withdrew herself from consideration. 
• 1 AF did not provide complete answers to interview questions. 

The 1 WF was knowledgeable about GASB accounting procedures and possessed over 5 years 
accounting and cash management experience.  She also had excellent relevant experience with 
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PeopleSoft, Kuali, CashPro and Microsoft Office.   
 

2015506 Administrative Services Specialist II – Registrar’s Office 
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Recruiting activities included: HERC, Inside Higher, and Diverse 

Short-term goals: 1 BM, 3 BF, 1 AF 
 

84 total applicants: 10 WM, 53 WF, 2 BM, 5 BF, 1 HM, 5 HF, 2 AF, 3 UM, and 3 UF 

Unqualified applicants: 10 WM, 33 WF, 2 BM, 4 BF, 1 HM, 3 HF, 2 AF, 2 UM, and 2 UF 

• 1 WF did not have an Associate’s or equivalent combination of education and experience. 
• 5 WM, 15 WF, 2 BF, 1 AF, 1 HM, 1 HF, and 1 UF did not have three to five years’ 

related experience. 
• 1 WM and 2 WF did not demonstrate administrative, organizational, and problem-solving 

aptitude. 
• 4 WM, 15 WF, 2 BM, 2 BF, 1 AF, 2 HF, 2 UM, and 1 UF did not demonstrate the ability 

to pay attention to detail, work within deadlines and make decisions. 

Qualified applicants: 13 WF, 1 HF, 1 UM, and 1 UF 

• 4 WF and 1 HF did not have a Bachelor’s  
• 1 WF and 1 UF did not demonstrate previous higher education experience at a large 

university. 
• 6 WF and 1 UM, did not demonstrate experience in PeopleSoft as an administrative user. 
• 1 WF did not demonstrate familiarity with standard recordkeeping procedures and 

Provisions of the Family Education Rights and Privacy Act. 
• 1 WF did not demonstrate experience in a high-volume customer service role. 

Interviewed applicants: 7 WF, 1 BF, and 1 HF.  

• 1 WF withdrew her application. 
• 1 WF did not demonstrate extensive knowledge of Registrar processes and standard 

recordkeeping procedures, including FERPA. 
• 4 WF, 1 BF, and 1 HF did not demonstrate excellent organizational, administrative, 

interpersonal, problem-solving skills and higher education experience. 

The 1 WF selected demonstrated the technical, organizational, administrative, problem-solving, 
and interpersonal skills necessary for the position, as well as extensive experience working at a 
registrar, with FERPA, in standard recordkeeping procedures, and PeopleSoft Student 
Administration System. 
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2015515 - IACUC Coordinator – Vice President for Research 
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Recruitment activities included: CTJobs.com, HERC, Inside higher Ed. And Diverse. 

Short-term goals: 1 BM, 3 BF, 1 AF 
 

23 Total applicants: 1 WM, 20 WF, 1 BF, and 1 HF. 

Unqualified applicants: 1 WM, 12 WF, 1 BF, 1 HF. 

• 1 WM, 8 WF, 1 BF, lacked three to five years of related experience.  
• 1 HF lacked an Associate’s degree or equivalent combination of education and 

experience.  
• 2 WF lacked excellent timelines, accuracy and attention to detail.  
• 1 WF did not demonstrate proficiency in taking and transcribing notes and minutes. 
• 1 WF lacked proficiency in advanced computer skills.  

Qualified applicants: 5 WF 

• 5 WF lacked experience in the area of animal care. 

Interview applicants: 3 WF. 

• 1 WF revealed a lack of understanding/appreciation for the various administrative duties 
associated with the IACUC business process, such as taking minutes, scheduling, and 
database management duties. 

• 1 WF had less experience with animal care and use or research compliance and oversight 
than needed for the position.   

The 1 WF selected had a combination of animal care/regulatory experience and administrative 
experience, including processing, scheduling and recordkeeping in AAALAC accredited 
facilities regulated by the USDA and OLAW. 
 

1 WF’s work schedule was changed from part-time to full-time.  
 
UC Professional 4 – Program Assistant 2 
Short-term goals: 6 WM, 1 HF 
 
2015254 – Program Assistant 2 
 
This appointment achieved a short-term hiring goal.  
WM  
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Search 2015523 Donor Relations Specialist – Liberal Arts and Sciences 
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Recruitment activities included: Career Services for Quinnipiac University, Southern 
Connecticut state university, Boston University, UConn Foundation, CASE, and Association 
Donor Relations Society. 

Short-term goals: 6 WM, 1 HF 
 

35 total applicants included: 5 WM, 27 WF, 2 BM and 1 UF.  

Unqualified applicants included: 1 WM, 6 WF, 1 BM, and 1 UF.  

• 6 WF and 1 UF were lacking three to five years’ related experience. 
• 1 WM and 1 BM lacked excellent writing skills and demonstrated ability to communicate 

clearly, accurately, and creatively in written communications with a diverse group of 
audiences based on application materials. 

Qualified applicants included: 4 WM, 15 WF, and 1 BM. 

• 2 WM, 10 WF, and 1 BM lacked related experience in communications, customer 
service, higher education, nonprofit, or related field.  

• 4 WF lacked experience in customer service, higher education or nonprofit sectors. 
• 2 WM and 1 WF lacked experience working with relationship management databases. 

Interviewed applicants included: 6 WF 

• 1 WF could not articulate clearly how she would go about building a donor relations 
strategy. 

• 1 WF did not keep her interview appointment. 
• 1 WF was articulate about big-picture ideas but less attention to detail on communication 

strategy needed for the position. 
• 1 WF lacked skills in writing, communications and data analysis strategy.  
• 1 WF did not communicate her ability to run a program independently.  

The 1 WF hired communicated a level of autonomy, self-direction, donor relations knowledge, 
and experience that surpassed the needs of the position. She had worked directly in donor 
relations and development as a director of development in several organizations. She had an 
impeccable writing ability and was strategically oriented.  
WF 

 
 
 
 
 
UC Professional 3  
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Short-term goals: 2 WF, 1 AF 
 
2015473   
This appointment met a short-term hiring goal.  
WF  
 
2015451   
This appointment achieved a short-term hiring goal. 
WF  
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2015079 Audio Visual Technician - ITL
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Recruitment contacts included HuskyHire, DICE, Indeed and Infocomm.org. 

Short-term goals: 2 WF, 1 AF 
 
43 total applicants: 32 WM, 1 WF, 7 BM, 1 HM, 1 AF, 1 UM. 

36 unqualified applicants: 28 WM, 1 WF, 5 BM, 1 AF, 1 UM. 
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• 12 WM, 3 BM, 1 AF, 1 UM did not present with the ability to read blueprints, network 
and AV diagrams, schemata and technical manuals. 

• 8 WM and 2 BM did not have demonstrated knowledge of circuitry, electricity, and 
electronics. 

• 2 WM did not display a thorough understanding of computer hardware, peripherals, 
standard operating systems, and software. 

• 6 WM, 1 WF did not have strong working knowledge of Ethernet and IP Based networks. 

2 qualified but not interviewed applicants: 2 WM. 

• 2 WM had not earned their Certification by International Communications Industries 
Association, Inc. (ICIA) or others relevant to this position. 

5 interviewed applicants: 2 WM, 2 BM, and 1 HM. 

• 1 WM, 2 BM and 1 HM was unable to answer questions about technical aspects in detail.    

The 1 WM hired answered all questions with sufficient detail and clarity. He demonstrated an 
understanding of the position, and answered all technical questions sufficiently. He was certified 
by the International Communications Industries Association, Inc. (ICIA).  He had the most 
experience with Ethernet and IP network protocols and live event A/V support.   
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2015524 Laboratory Technician 1 - Chemistry 

Recruitment activities included: Inside Higher Ed., Diverse, Internet, Intranet, General 
University Website, General Diversity Website, HERC 

Short-term goals: 2 WF, 1 AF 
 

33 total applicants: 10 WM, 8 WF, 3 BF, 1 HM, 2 AM, 1 AF, 1 UM, 7 UF 

Unqualified applicants: 6 WM, 5 WF, 2 BF, 1 HM, 1 AM, 1 AF 

• 1 WM and 1 WF lacked a Bachelor's degree in chemistry or a related field and one year 
of experience or equivalent education and experience.   

• 3 WM, 2 WF, 1 BF, 1 AM, and 1 AF did not demonstrate a familiarity with concepts, 
practices, and standard laboratory procedures including safety procedures in chemistry.   

• 2 WM, 2 WF, 1 BF, and 1 HM lacked an ability to explain laboratory procedures.   

Qualified applicants: 3 WM, 1 WF, 1 AM 

• 3 WM, 1 WF, and 1 AM lacked excellent written communication skills.   
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Interviewed applicants: 1 WM, 2 WF, 1 BF, 1 UM, 7 UF 

• 1 WM and 1 BF withdrew their applications from consideration. 
• 1 WF did not respond to the interview invitation.   
• 1 UM and 3 UF practiced outdated laboratory procedures. 
• 1 UF was not familiar with basic laboratory procedures. 
• 1 UF did not articulate how her prior work related to this position. 
• 1 UF demonstrated an inability to troubleshoot experiments. 
• 1 UF displayed a lack of interpersonal and communication skills during the interview by 

not answering multiple questions.  

The 1 WF selected had excellent technical skill and laboratory skills. She had teaching assistant 
experience and extensive hands on laboratory experience. Lastly, she was able to trouble shoot 
problems with laboratory equipment such as GCMS, and X-ray Diffraction, which are necessary 
skills for this position.  
 

UC Professional 3 – Program Assistant 1  
Short-term goals: 7 WM, 1 BM, 1 AM 
 
Search 2015283 – Program Assistant 1 
 
This appointment achieved a short-term hiring goal.  
WM  
 
Search 2015379 – Program Assistant 1 
 
This appointment achieved a short-term hiring goal. 
WM  
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Search 2015011 – Program Assistant 1 – Liberal Arts and Sciences 

 

Recruitment contacts included the HuskyHire website, State Department of Administrative 
Services, the University of Connecticut Career center, Boston University Career Center, 
Southern Connecticut State University Career Center, Quinnipiac University Career Center and 
the Connecticut Community College Consortium Career centers. 

Short-term goals: 7 WM, 1 BM, 1 AM 
 

79 total applicants:  12 WM, 39 WF, 2 BM, 2 BF, 1 HM, 8 HF, 1 AM, 6 AF, 1 UM, 7 UF. 

38 unqualified applicants: 9 WM, 14 WF, 1 BM, 1 BF, 1 HM, 3 HF, 1 AM, 3 AF, 1 UM, 4 UF. 
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• 9 WM, 13 WF,1 BM,1 BF, 1 HM, 3 HF, 1 AM, 2 AF, 1 UM, 4 UF did not have one to 
three years of experience in a responsible administrative support position 

• 1 WF and 1 AF did not have strong written communication skills, as illustrated in their 
cover letters containing errors. 

32 qualified applicants: 20 WF, 1 BM, 1 BF, 4 HF, 3 AF, 3 UF. 

• 19 WF, 1 BM, 4 HF, 3 AF, 2 UF lacked experience working in a higher education setting. 
• 1 WF, 1 BF and 1 UF did not display proficiency in the Microsoft Office Suite.  

9 interviewed applicants: 3 WM, 5 WF, and 1 HF. 

• 1 WM could not answer questions about how his current experience prepared him for this 
and lacked technical skills in administration.  

• 1 WM demonstrated inflexibility in his answers to questions in his interview and lacked 
the ability to work in a diverse environment. 

• 1 WM did not display evidence of communication skills necessary, had trouble 
answering questions and lacked sufficient computer and technical skills necessary for the 
position.   

• 1 WF lacked administrative problem solving ability. 
• 1 WF lacked the computer skills and problem solving skills necessary for the position.  
• 2 WF and 1 HF lacked the computer skills necessary for the position 

 
The 1 WF hired had a degree in communications.  She demonstrated excellent technical skills 
and an ability to dissect difficult academic issues. During her interview she spoke clearly about 
her past experiences and gave applicable example of effective problem solving in difficult 
situations.  Additionally, this candidate was the only candidate interviewed who displayed 
capabilities in technical areas, problem solving, working with different types of people and 
understanding the specific needs of a communication department. 
WF  
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2015114 – Program Assistant I – Department of Animal Science 
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Recruitment activities included: HERC, Diverse, Inside Higher Ed, emails to ANSC alumni, 
ANSC website, ANSC Facebook, African American Commission, Asian Pacific American 
Affairs commission, Latino commission, email to CT Association of Diversity and Equity 
Professionals, and professional colleagues within the field. 

Short-term goals: 7 WM, 1 BM, 1 AM 
 

54 total applicants included: 5 WM, 40 WF, 1 BM, 1 BF, 2 HF, 1 AM, 2 AF, 1 UM, and 1 UF. 

Unqualified applicants included: 5 WM, 32 WF, 1 BF, 2 HF, 1 AM, 2 AF, 1 UM, and 1 UF. 

• 1 WM, 14 WF, 2 HF, 1 AF, and 1 UF lacked 1-3 years of experience in a responsible 
administrative support position, which demonstrates knowledge of administrative 
methods. 

• 1 WM and 1 AM applied for the wrong job. 
• 3 WM, 18 WF, 1 BF, 1 AF, and 1 UM did not follow application instructions and provide 

all requested application materials.   

Interviewed applicants included: 8 WF and 1 BM 

• 1 WF did not demonstrate good written communication skills based on a writing/editing 
exercise. 

• 3 WF lacked office support experience needed for the position. 
• 2 WF withdrew themselves from consideration. 
• 1 WF articulated her experience differently in her Skype and in-person interviews. 
• 1 BM was unable to communicate his abilities in an effective and accurate way in 

answers to interview questions.   

The 1 WF selected performed the best of all candidates on the writing sample.  She was familiar 
with academic outreach in a university setting and had excellent experience with Microsoft 
applications.  Also, she had program support experience from her previous position.   
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2015121 – Program Assistant 1 – Agriculture and Resource Economics 
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Recruitment activities included: HERC, Diverse, Inside Higher Ed, CT Community Colleges and 
Universities Listserv, CT libraries, Husky Hire, ARE Development Website, UConn Cultural 
Centers, Cultural Commissions, African-American Affairs Commission, and the CT Association 
of Diversity and Equity Professionals. 

Short-term goals: 7 WM, 1 BM, 1 AM 
 

25 total applicants included: 5 WM, 12 WF, 2 BM, 2 HF, 3 AF, and 1 UM. 

Unqualified applicants included: 5 WM, 10 WF, 2 BM, 2 HF, 3 AF, and 1 UM. 

• 4 WM, 6 WF, 1 HF, 2 AF, and 1 UM lacked Bachelor’s degree in agricultural economics, 
economics or related area, or an equivalent combination of education and experience. 

• 1 WM, 4 WF, 2 BM, 1 HF, and 1 AF lacked one to three years’ experience in a 
responsible administrative support position, which demonstrates knowledge of 
administrative methods and subject areas. 

Interviewed applicants included: 2 WF 

• 1 WF did not demonstrate the ability to work independently based on her responses to 
questions.   

The 1 WF hired demonstrated great strength in her writing and communication skills through her 
journalism education and a variety of internships with news outlets in Connecticut.  She provided 
examples of the ability to take complex, detailed, and technical content and summarize for public 
consumption as well as editing others written content.  She demonstrated a strong ability to work 
independently, prioritize needs, and meet deadlines. 
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2015179 - Program Assistant I – Physics 

 

Recruitment contacts included the Husky Hire, Connecticut Community College Consortium; 
Southern Connecticut State University Career Services; Boston University Career Services and 
Quinnipiac University Career Services. 

Short-term goals: 7 WM, 1 BM, 1 AM 
 

25 total applicants: 4 WM, 16 WF, 1 BM, 1 BF, 1 HF, 2 AF. 
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16 unqualified applicants: 4 WM, 9 WF, 1 BM, 1 BF, 1 HF. 

• 1 WM, 5 WF, 1 BM submitted incomplete applications. 
• 1 WM, 1 HF lacked one to three years of experience in a responsible administrative 

support position. 
• 2 WM, 4 WF and 1 BF did not have bachelor’s degree in accounting, finance, business, 

or a related field, or equivalent combination of education and professional experience. 

5 qualified but not interviewed applicants: 4 WF, 1 AF. 

• 2 WF withdrew. 
• 2 WF and 1 AF did not have experience working administratively in an academic 

department. 

4 interviewed applicants: 3 WF, 1 AF. 

• 1 WF had less administrative experience than required for the position. 
• 1 WF was unable to provide solid examples of her social media networking background 

during the interview and lacked experience in working with the software packages for 
higher education.   

• 1 AF withdrew their application from consideration. 

1 WF was selected possessed understanding and familiarity with several financial procedures, 
including payroll experience and software packages. She demonstrated good organizational and 
multi-taking skills highlighted by past work experiences.  She presented strong technical and 
communication skills. She had experience in social media and networking.  Her professional 
references confirmed her work ethic and organizational skills, her performance in self-directed 
individual projects and as a member of a collaborative team, and her high degree of 
professionalism.  
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2015182-Program Assistant I – Student Activities 
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Recruiting activities included: HERC, Diverse, Inside Higher Ed, Hartford Courant, New 
London Day, Willimantic Chronicle, Career Builders, Monster, Journal Inquirer - 
Manchester/Vernon, diversityjobs.com, employdiversity.com, The Republican Newspaper 
(Springfield), and The Providence Journal Newspaper.  

Short-term goals: 7 WM, 1 BM, 1 AM 
 

199 Total applicants included: 45 WM, 110 WF, 4 BM, 15 BF, 1 HM, 8 HF, 2 AM, 7 AF, 3 UM, 
and 4 UF.  

Unqualified applicants included: 44 WM, 92 WF, 4 BM, 13 BF, 1 HM, 6 HF, 2 AM, 6 AF, 3 
UM, and 4 UF.  

• 4 WM, 13 WF, 3 HF, and 1 UF lacked a Bachelor’s degree or equivalent combination of 
education and experience.  

• 35 WM, 48 WF, 3 BM, 6 BF, 1 HM, 2 HF, 2 AM, 4 AF, 2 UM and 1 UF lacked one to 
three years of experience in a responsible administrative support position, which 
demonstrates knowledge of administrative methods.  

• 1 WF lacked the ability to provide entry-level program support.  
• 5 WM, 30 WF, 1 BM, 7 BF, 1 HF, 2 AF, 1 UM, and 2 UF lacked good writing skills as 

evidence by application materials  

Qualified applicants included: 1 WM, 13 WF, 1 BF, 1 HF, and 1 AF.  

• 1 WM, 11 WF, 1 BF and 1 AF lacked demonstrated knowledge and experience in 
working in and supporting student development/leadership training programs in a college 
environment.  

• 2 WF and 1 HF lacked strong knowledge and familiarity with the use of personal 
computers and basic software programs including Microsoft Word, Excel, Access and 
Outlook.  

Interviewed applicants included: 5 WF, 1 BF, and 1 HF.  

• 1 WF possessed less ability to work independently than needed for the position and 
displayed communication skills in her answers to interview questions.   

• 1 WF rejected the job offer.  
• 1 WF lacked the administrative support experience necessary for the job position.  
• 1 BF withdrew. 
• 1 HF lacked the ability to work independently based on answers to interview questions 

and did not have experience working in student development programs as needed for the 
position.  
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The 1 WF selected demonstrated the ability to work independently, had experience in a college 
environment, and had extensive experience with applicable software.  She also had experience 
effectively implementing student leadership (supervision) programs. 

The 1 WF selected had a Bachelor’s degree and exhibited a depth of knowledge and skills 
working in the capacity of administrative support in her responses to interview questions. The 
candidate portrayed the ability to effectively work independently and provide excellent entry-
level program support. She displayed good communication and interpersonal skills and exhibited 
an extensive knowledge of applicable computer software. The candidate had established work 
experiences in multiple college environments supporting a wide range of diverse students. 
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2015262 - Program Assistant I – Center for Health, Intervention, and Prevention 
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Recruitment activities included: HERC, Diverse, Inside Higher Ed, CHIP Website, and CHIP 
Research News (Weekly Newsletter; multiple listservs): 

Short-term goals: 7 WM, 1 BM, 1 AM 
 

46 total applicants included: 4 WM, 32 WF, 1 BM, 1 HM, 1 HF, 3 AF, 2 UM, and 2 UF. 

Unqualified applicants included: 4 WM, 22 WF, 1 BM, 1 HM, 1 HF, 3 AF, 2 UM, and 2 UF. 

• 2 WM, 4 WF, and 1 HF lacked Bachelor’s degree in related specialty or an equivalent 
combination of education and experience. 

• 1 WM, 14 WF, 1 BM, 1 HM, 2 AF, 2 UM, and 1 UF lacked one to three years’ 
experience in a responsible administrative or research-related support position. 

• 3 WF did not demonstrate ability to work independently and regularly exercise sound 
judgment regarding a wide variety of administrative matters. 

• 1 WM, 1 WF, and 1 AF did not demonstrate the ability to provide entry level program 
support in a fast-paced, multi-tasking environment. 

• 1 UF did not demonstrate excellent writing, editing, and proofreading skills with very 
good attention to detail based on application materials. 

Qualified applicants included: 5 WF 

• 1 WF lacked proficiency in Microsoft Office Excel application. 
• 3 WF lacked knowledge and recent experience in a similar university research setting. 
• 1 WF lacked the ability to apply APA and/or AMA publication styles. 

Interviewed applicants included: 5 WF. 

• 2 WF withdrew 
• 1 WF did not possess the skills or level of experience as the selected candidate. 
• 1 WF did not possess the administrative related experience necessary for the position. 

The 1 WF selected had worked in a research support administrative position in a university 
setting for several years.  She had experience in Microsoft Office applications and several 
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reference management software programs. Her responses to interview questions indicated an 
ability to multitask and work collaboratively.   
 

2015412 Program Assistant – School of Fine Arts 
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Recruitment activities included: Asian Pacific American Affairs Association, African American 
Affairs Commission, LPRAC, and CAPEP Members.  

Short-term goals: 7 WM, 1 BM, 1 AM 
 

46 Total applicants: 6 WM, 32 WF, 1 BF, 1 HF, 1 AM, 3 AF, 1 UM and 1 UF. 

Unqualified applicants: 6 WM, 26 WF, 1 BF, 1 HF, 1 AM, 3 AF, 1 UM and 1 UF.   

• 3 WM, 16 WF, 1 BF, 1 AM, 3 AF, and 1 UM did not demonstrate programmatic and 
administrative experience with abilities to set priorities, organize, and coordinate an 
office operation and anticipate needs.  

• 2 WM 8 WF, 1 HF, and 1 UF lacked extensive related analytical and administrative 
experience in an executive-level office.  

• 1 WM and 2 WF lacked a Bachelor’s degree or equivalent combination of education and 
experience.   

Interviewed applicants included: 6 WF.  

• 1 WF withdrew from consideration.  
• 3 WF does not demonstrate extensive analytic and administrative experience in an 

executive level office. 
• 1 WF had insufficient experience in an executive level office as needed for the 

position. 

The 1 WF selected had extensive related analytic and administrative experience in an 
executive level office. She had knowledge of KFS, PeopleSoft, and other University systems.  
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She had worked at a large university in her previous position and her response to interview 
questions indicated excellent communication skills.  
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2015423 Program Assistant – International Studies Association 
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Recruitment activities included: CADEP, ECSU HR, MCC HR, SCSU HR, WCSU HR, and 
QVCC HR Departments.  

Short-term goals: 7 WM, 1 BM, 1 AM 
 

60 Total Applicants included: 6 WM, 34 WF, 1 BM, 4 BF, 4 HF, 3 AM, 3 AF, 2 UM and 3 UF.  

Unqualified applicants: 4 WM, 17 WF, 1 BM, 2 BF, 1 HF, 2 AM, 3 AF, 2 UM and 2 UF.  

• 4 WM , 17 WF, 1 BM, 2 BF, 1 HF, 2 AM, 3 AF, 2 UF and 2 UM did not have at least 
one year of experience in a responsible administrative support position.  

Interview applicants: 2 WM, 17 WF, 2 BF, 3 HF, 1 AM and 1 UF.  

• 2 WF had experience as receptionists only and did not demonstrate ability to exercise 
judgement regarding admin detail and procedures.  

• 1 WM, 7 WF, 1 HF and 1 AM did not have enough experience in a responsible 
administrative support position needed for the position. 

• 1 UF had more social media skills than required administrative experience. 
• 2 WF could not be reached for interview. 
• 1 HF was only looking for short term employment. 
• 1 WF’s administrative experience was limited to a retail environment.  
• 3 WF, 2 BF and 1 HF did not demonstrate good communications skills based on their 

responses to interview questions.   
• 1 WM experience was narrowly focused on technology/software system support.  

The 1 WF selected had a strong ability to work independently and regularly exercise judgement 
regarding admin detail and procedures. She had experience working in non-profit environment. 
She had excellent interpersonal and communication skills, and experience running off-site 
conference registration desk.   
 

The 1 WF selected for the position had excellent communication skills and experience working 
in a non-profit environment.  Additionally, this candidate had excellent conference experience 
and interpersonal skills. 
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2015510 Program Assistant I – Educational Outreach 
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Recruitment activities included: Inside Higher Ed., Diverse, Internet, Intranet, General 
University Website, General Diversity Website, HERC, Technology Transfer Center Facebook 
page, CT Transportation Safety Research Center Facebook, Technology Transfer Center 
Listserv, Connecticut Training & Development Network (NTDN) Membership Listing 

Short-term goals: 7 WM, 1 BM, 1 AM 
 

20 total applicants: 4 WM, 10 WF, 1 BM, 1 BF, 2 AM, 1 AF, 1 UF 

Unqualified applicants: 3 WM, 5 WF, 1 BF, 2 AM, 1 AF 

• 1 WF, 1 BF, and 1 AF lacked a Bachelor's degree in a related subject area or equivalent 
combination of education and experience.  

• 3 WM, 2 WF, and 2 AM lacked one to three years' experience in a responsible 
administrative support position. 

• 2 WF lacked experience developing communication materials and electronic newsletters.  

Interviewed applicants: 1 WM, 5 WF, 1 BM, 1 UF 

• 1 WF withdrew 
• 1 WF did not have recent communication experience and was not familiar with the 

software systems used at the center. 
• 1 WF did not have the media skills required of this position. 
• 1 BM and 1 UF did not have experience coordinating training and events.  
• 1 WF did not have relevant experience for the position, either in the area of training 

coordination or the development of communication materials to support the work of the 
center. 

• 1 WM lacked direct administrative experience needed for the position.  

The 1 WF selected had a wide range of experience in administration support. She demonstrated a 
strong ability to generate communication materials and was familiar with multiple software 
systems.  She also had experience in coordination events and training from her previous role.   
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2015152 Program Assistant I - CETL 

 

Recruitment activities included: Inside Higher Ed., Diverse, General University Website, HERC, 
Hartford Courant, and National Alliance of Concurrent Enrollment Partner 

Short-term goals: 7 WM, 1 BM, 1 AM 
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63 total applicants: 11 WM, 31 WF, 2 BM, 3 BF, 1 HM, 4 HF, 5 AF, 3 UM, 3 UF 

Unqualified applicants: 10 WM, 27 WF, 2 BM, 2 BF, 1 HM, 2 HF, 2 AF, 2 UM, 2 UF 

• 3 WM, 3 WF, and 1 UF submitted incomplete applications.  
• 2 WM, 1 WF, 1 HF, and 1 AF lacked a Bachelor’s degree in an academic discipline, 

which required quantitative and qualitative methods, (e.g., psychology, political science) 
or equivalent combination of education and experience.   

• 5 WM, 21 WF, 2 BM, 2 BF, 1 HM, 1 HF, 1 AF, 2 UM, 1 UF did not have at least one 
year of experience providing administrative or program support for an educational 
program.   

• 1 WF did not demonstrate good written communication skills based on application 
materials. 

• 1 WF did not have database management skills (using basic formulas in Excel and 
familiarity with techniques of maintaining accurate and sensitive data). 

Qualified applicants: 2 WF, 1 BF, 1 AF, 1 UM, 1 UF 

• 1 WF, 1 BF, 1 AF, 1 UM, and 1 UF lacked familiarity with Blackboard or similar online 
learning management system.   

• 1 WF lacked familiarity with PeopleSoft.   

Interviewed applicants: 1 WM, 2 WF, 2 HF, 2 AF 

• 1 WF withdrew. 
• 1 HF did not have the experience in the areas of document collection and database 

management needed for this position.   
• 2 AF did not have experience working in higher education needed for this position.   
• 1 WM did not have the experience providing program support for an education program 

as indicated on his application.   
• 1 WF lacked the PowerPoint and presentation skills needed for the position.   

The 1 HF selected was very knowledgeable about the program and had experience in her 
previous position of supporting an educational program.  She had both the ability and 
practical experience to work well with faculty as well as the high school instructors and other 
administrators.  She had the experience of working with large data, collecting documents 
from hundreds of sources, and keeping them organized for others to use. In her interview she 
also shared interesting ideas about how the program may develop its student interactions, an 
example that illustrates her rich understanding of higher education. 
 

2 WF’s work schedules were changed from part-time to full-time 
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UC Professional 1  
Short-term goals: 3 WF, 1 AF 
 
2015135  
 
This appointment achieved a short-term hiring goal.  
WF  
 
2015180  
 
These appointments achieved short-term hiring goals. 
WF AF WF  
 
Search 2015520 – Financial Assistant – Accounts Payable 

 

Recruitment contacts included advertisements with local newspapers; local job bank websites; 
and various other internet sources. 

Short-term goals: 3 WF, 1 AF 
 

65 candidates applied for the position: 13 WM, 30 WF, 3 BM, 4 BF, 1 HM, 2 HF, 6 AM, 2 AF, 1 
UM, and 3 UF.  

Unqualified applicants: 3 WM, 14 WF, 1 BM, 3 AM, 2 UF 
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• 2 WM, 9 WF, 1 BM, 1 AM, and 1 UF lacked an Associate’s degree in accounting, 
finance, business, or a related field. 

• 1 WM, 5 WF, 2 AM, and 1 UF lacked experience in accounting, finance, business, or a 
related area.  

Qualified not interviewed applicants: 7 WM, 15 WF, 2 BM, 4 BF, 1 HM, 2 HF, 2 AM and 1 UF.  

• 7 WM, 15 WF, 2 BM, 4 BF, 1 HM, 2 HF, 2 AM, and 1 UF lacked working knowledge of 
office operations and University procedures. 

Interviewed applicants: 3 WM, 1 WF, 1 AM, 2 AF, and 1 UM.  

• 1 WM declined the invitation to interview.  
• 1 WM, 1 AM, 1 AF and 1 UM lacked good interpersonal skills with the ability to work 

with students, departments and University staff.  
• 1 WF and 1 AF lacked strong computer skills specifically with Microsoft Excel.  

The 1 WM selected for the position demonstrated a substantial understanding of office 
operations and University procedures.  Additionally, this candidate demonstrated excellent 
interpersonal skills and developed knowledge of computer programs including Microsoft 
Applications.  
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2015306 Program Aide - Football

  

 

Recruitment activities included: Inside Higher Ed., Diverse, Internet, Intranet, General 
University Website, General Diversity Website, HERC, UConnHuskies.com, Indeed.com 

Short-term goals: 3 WF, 1 AF 
 

220 total applicants: 142 WM, 20 WF, 25 BM, 7 BF, 7 HM, 2 HF, 4 AM, 2 AF, 8 UM, 3 UF 

Unqualified applicants: 96 WM, 19 WF, 18 BM, 4 BF, 5 HM, 2 HF, 2 AM, 2 AF, 4 UM, 3 UF 

• 8 WM, 1 WF, 2 BM, and 1 HF lacked a Bachelor’s degree or equivalent experience and 
training.  

• 74 WM, 18 WF, 12 BM, 3 BF, 5 HM, 1 HF, 1 AM, 2 AF, 3 UM, and 3 UF did not have 
knowledge of the correct application of NCAA regulations.  

• 3 WM and 1 BM did not demonstrate a strong commitment to the academic goals of the 
University.  
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• 11 WM, 4 BM, 1 BF, 1 AM, and 1 UM lacked excellent organizational, communication, 
and public relations skills.  

Qualified applicants: 25 WM, 1 WF, 3 BM, 3 BF, 2 HM, 2 AM, 2 UM 

• 15 WM, 1 WF, 2 BM, 3 BF, 1 HM, 2 AM, and 1 UM did not have a Bachelor’s degree in 
Business or Sports Management.  

• 2 WM 1 BM, and 1 HM lacked experience in management, organization, or participation 
in collegiate athletics.  

• 8 WM and 1 UM did not have basic knowledge of Photoshop or other graphic design 
programs. 

Interviewed applicants: 21 WM, 4 BM, and 2 UM  

• 8 WM, 2 BM, and 1 UM withdrew. 
• 1 WM did not articulate his answers to questions in the interview.  .  
• 5 WM did not demonstrate appropriate oral communicative skills based on responses to 

interview questions.   
• 1 WM was not able to discuss skills listed on his resume during the interview.  
• 1 UM did not demonstrate a commitment to the development of the football program or 

its student athletes based on his responses to interview questions.   
• 1 WM was not willing to work a flexible schedule. 
• 4 WM and 2 BM did not have the knowledge of NCAA rules and regulations needed for 

the position.   

The 1 WM selected had extensive experience in both collegiate football operations and 
personnel. In all phases of the interview process, the candidate demonstrated a significant 
understanding of the correct application of NCAA regulations, and a strong commitment to the 
academic goals of the University. This candidate had knowledge of and prior experience with the 
administration of collegiate team travel, recruiting, and daily functions of a Division I football 
program. He also possessed excellent organizational, communication, and public relations skills. 
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2014687 Program Assistant I - Mathematics 
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Recruiting activities included: HERC, Diverse, and Inside Higher Ed. 

Short-term goals: 3 WF, 1 AF 
 

40 total applicants: 9 WM, 21 WF, 1 BM, 2 BF, 1 HM, 1 HF, 1 AM, 2 AF, and 2 UF 

32 unqualified applicants: 8 WM, 15 WF, 1 BM, 2 BF, 1 HM, 1 HF, 1 AM, 2 AF, and 1 UF 

• 1 WM, 1 WF, 1 HF, and 1 UF did not have a bachelor’s or equivalent degree in liberal 
arts or a subject area related to the program specialty; or an equivalent combination of 
experience and education. 

• 7 WM, 14 WF, 1 BM, 2 BF, 1 HM, 1 AM, and 2 AF did not have one to three years of 
experience in a responsible administrative support position which demonstrates 
knowledge of administrative methods and common office tools and computer programs 
such as the Microsoft office products. 

8 interviewed applicants: 1 WM, 6 WF, and 1 UF 

• 3 WF and 1 UF did not demonstrate experience in website development and 
management, or recent experience in undergraduate student support. 

• 1 WM did not have experience with the Kuali Financial Systems or program support in 
fields outside of information technologies. 

• 1 WF did not have experience with database management. 
• 1 WF did not have experience with PeopleSoft or diverse student programing outside of 

financial matters. 

The 1 WF hired demonstrated solid experience providing entry level program support and strong 
interpersonal and organizational skills.  She had an aptitude with both PC and Mac technology, 
high trainability in other computer programs, previous experience as executive assistant to a vice 
president of student affairs, and expertise with a wide range of student services and program 
support skills. 
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2015076 - Financial Assistant I – Neag School of Education 

 

Recruitment activities included: HERC, Diverse, Inside Higher Ed, and various colleagues 
within the field. 

Short-term goals: 3 WF, 1 AF 
 

67 total applicants included: 11 WM, 32 WF, 1 BM, 3 HF, 4 AM, 10 AF, 4 UM, and 2 UF. 

Unqualified applicants included: 8 WM, 18 WF, 1 BM, 2 HF, 3 AM, 2 AF, and 2 UM. 

• 8 WM, 18 WF, 1 BM, 2 HF, 3 AM, 2 AF, and 2 UM lacked an Associate’s degree in 
accounting or bookkeeping and two years’ experience in accounting or bookkeeping. 

Qualified applicants included: 2 WM, 11 WF, 1 HF, 7 AF, 1 UM, and 1 UF. 
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• 5 WF, 2 AF, and 1 UF lacked a Bachelor’s degree in accounting, finance, business or 
related field. 

• 2 WM, 6 WF, 1 HF, 4 AF, and 1 UM lacked experience working in a higher education 
setting. 

• 1 AF lacked excellent written communication skills based on application materials. 

Interviewed applicants included: 1 WM, 3 WF, 1 AM, 1 AF, 1 UM, and 1 UF. 

• 1 WF lacked the accounting or bookkeeping knowledge necessary for the position. 
• 1 WF, 1 AF, and 1 UF withdrew from consideration. 
• 1 WM, 1 AM and 1 UM have the higher education experience needed for the position. 

The 1 WF hired had a solid financial background and extensive experience directly related to this 
position at another university.  In her current position she was involved in many aspects of fiscal 
work that mirrored the responsibilities of this position. In particular, she had direct experience in 
post award grant support which will be a part of her duties. In addition, she demonstrated 
outstanding communication and customer service skills. 
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2015407 Financial Assistant 1 – College of Liberal Arts and Sciences 
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Recruitment activities included: Careerbuilder.com, Monster.com, and Eastern Connecticut State 
University.  

Short-term goals: 3 WF, 1 AF 
 

62 Total applicants: 16 WM, 31 WF, 2 BM, 1 BF, 1 HM, 2 HF, 1 AM, 3 AF, and 5 UF. 

Unqualified applicants: 4 WM, 12 WF, 1 BM, 1 HF, 2 AF and 3 UF.  

• 7 WF, 1 AF and 2 UF lacked an Associate’s degree in accounting or bookkeeping.  
• 1 WF did not have two years’ experience in accounting or bookkeeping. 
• 4 WM, 4 WF, 1 BM, 1 HF, 1 AF, and 1 UF withdrew. 

Qualified applicants included: 7 WM, 12 WF, 1 BF, 1 HM, 1 HF, 1 AM, 1 AF, and 1 UF. 

• 7 WM, 10 WF, 1 BF, 1 HM, 1 AM, 1 UF lacked experience working in a higher 
education setting.  

• 2 WF, 1 HF, and 1 AF lacked a Bachelor’s degree in accounting, finance, business or a 
related field.  

Interviewed applicants included: 5 WM, 7 WF, 1 BM, and 1 UF. 

• 1 WM, 1 WF, 1 BM, and 1 UF did not respond to calls to schedule an interview. 
• 2 WM and 1 WF lacked customer service experience in a detailed oriented environment.  
• 1 WF lacked focus and ability to function in a detailed oriented environment.  
• 1 WM lacked ability to multitask in a fast paced high volume environment.  
• 2 WF were not able to answer questions asked during interview. 
• 1 WM lacked customer service and communication skills based on responses to interview 

questions.    
• 1 WF withdrew.   

The 1 WF selected possessed an ability to multitask in a fast paced and customer service driven 
academic environment. She was able to demonstrate creative thinking skills and clear 
communication skills needed of this position.  
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2015180 Financial Assistant I – Accounts Payable 

 

Recruitment activities included: Inside Higher Ed., Diverse, Internet, Intranet, General 
University Website, General Diversity Website, HERC, Hartford Courant, Willimantic 
Chronicle, Career Builders 

Short-term goals: 3 WF, 1 AF 
 

134 total applicants: 28 WM, 66 WF, 4 BM, 7 BF, 2 HM, 5 HF, 8 AM, 7 AF, 1 UM, and 6 UF 
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Unqualified applicants: 15 WM, 40 WF, 1 BM, 1 BF, 1 HM, 2 HF, 1 AM, 3 AF, 1 UM, 2 UF 

• 3 WM, 30 WF, 1 BF, 2 HF, 1 AM, 2 AF, and 2 UF lacked an Associate's degree in 
accounting, finance, business or a related field.  

• 11 WM, 9 WF, 1 BM, 1 HM, 1 AF, and 1 UM did not have experience in accounting, 
finance, business or related area.   

• 1 WM did not possess customer service skills or experience.   
• 1 WF did not show an ability to work independently based on previous work experience.  

Qualified applicants: 8 WM, 13 WF, 1 BM, 4 BF, 1 HM, 1 HF, 3 AM, 1 UF 

• 3 WF and 2 BF did not have a Bachelor's degree in accounting, finance, business or a 
related field. 

• 3 WM, 1 WF, 1HM, 1 HF, 3 AM, and 1 UF did not illustrate excellent written 
communication skills. 

• 5 WM, 9 WF, 1 BM, and 2 BF did not have a working knowledge of office operations 
and University procedures.  

Interviewed applicants: 5 WM, 13 WF, 2 BM, 2 BF, 2 HF, 4 AM, 4 AF, 3 UF  

• 1 BF and 2 AF withdrew their applications from consideration.   
• 1 WM and 1 HF did not respond to the invitation for an interview.  
• 4 WM, 9 WF, 1 HF, 2 AM, and 2 UF did not have experience working with the Kuali 

Financial System. 
• 1 WF and 1 AF did not hold a specific BA degree in an accounting, finance or business 

related field. 
• 2 WF, 2 BM, 1 AF, and 1 UF did not demonstrate excellent interpersonal skills based on 

responses to interview questions. 
• 1 WF and 1 AM did not have any higher education experience.  
• 1 BF was offered the position and rejected it.  

The 1 AM selected had excellent customer service skills and experience in leading special 
projects. He had KFS experience and strong computer skills in Microsoft Office, particularly 
Excel.   
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2015119 – Financial Assistant I - Psychology 

 

Recruitment activities included: HERC, Diverse, Inside Higher Ed, African American and Asian 
American and Puerto Rican/Latin American Cultural Centers, Boston University Career 
Services, Eastern Connecticut State University Career Services, and UConn Business School 
Career Services. 

Short-term goals: 3 WF, 1 AF 
 

46 total applicants included: 8 WM, 22 WF, 1 BM, 5 HF, 2 AM, and 8 AF. 

Unqualified applicants included: 3 WM, 7 WF, 3 HF, 1 AM, and 1 AF. 

• 1 WM, 7 WF, 2 HF, and 1 AM lacked Associate’s degree in accounting or related field. 



Hiring Goals Analysis 2015 
 
 

Page 370 of 444 
Sec. 14 Goals Analysis – Hiring Goals Analysis 

 

• 2 WM, 1 HF, and 1 AF lacked two years’ experience in accounting or related area. 

Qualified applicants included: 4 WM, 11 WF, 1 BM, 2 HF, 1 AM, and 6 AF. 

• 3 WF and 1 HF Bachelor’s degree in accounting, finance, business or related area. 
• 4 WM, 8 WF, 1 BM, 1 HF, 1 AM, and 6 AF lacked experience working in a higher 

education setting. 

Interviewed applicants included: 1 WM, 4 WF, and 1 AF. 

• 1 WM and 3 WF did not have as strong financial processing experience as the top 
candidate. 

• 1 WF withdrew herself from consideration. 

The 1 AF hired demonstrated excellent financial processing knowledge in a Higher Education 
setting.  This candidate also has direct first-hand experience processing financial transactions in 
Kuali, the financial system currently used at the University. Her financial services work 
experience earned as a student employee demonstrates she quickly rose to a lead position 
amongst her peers, where she supervised and trained six student workers in bookkeeping, data 
entry, and electronic filing.  Although her experience prior to February was as a student, she had 
responsibilities more like a regular employee than the typical student. 

Academic Assistant  
Short-term goals: 5 WF, 1 BM, 2 BF, 1 HF, 1 AF 

Search 2014591 – Academic Assistant  

This appointment achieved a short-term hiring goal.  
WF  
 

Search 2015006 – Academic Assistant  

This appointment achieved a short-term hiring goal.  
WF  
 

Search 2015312 – Academic Assistant  

This appointment achieved a short-term hiring goal. 
HF  
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2015149 Academic Assistant – Fluorescence and Confocal Microscopist 

 

Recruiting activities included: HERC, Inside Higher Ed, and Diverse. 

Short-term goals: 5 WF, 1 BM, 2 BF, 1 HF, 1 AF 

21 total applicants: 6 WM, 3 WF, 1 HF, 10 AM, and 1 AF 

Unqualified applicants: 2 WM, 1 WF, 1 HF, 5 AM, and 1 AF 
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• 1 WF, 4 AM, and 1 AF did not have a Ph.D. in cell biology, neurobiology, physiology, or 
a related area 

• 2 WM, 1 HF, and 1 AM did not have experience using fluorescence and confocal 
microscopy 

Qualified applicants: 2 WM, 2 WF, and 3 AM 

• 2 WM, 2 WF, and 3 AM lacked excellent written communication skills based on 
application materials.   

Interviewed applicants: 2 WM and 2 AM 

• 1 AM had a PhD in an unrelated field 
• 1 WM and 1 AM did not have relevant research training in projects at the PhD level and 

above requiring the use of confocal microscopy 

The 1 WM selected had outstanding research experience using confocal microscopy, numerous 
significant publications in high profile journals, a solid understanding of microscopy and 
research, exceptional experience in cutting-edge technology, and outstanding communication 
and interpersonal skills. 
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2015124 Academic Assistant – Rudd Center 
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Recruiting activities included: Inside Higher Ed, HERC, and Diverse. 

Short-term goals: 5 WF, 1 BM, 2 BF, 1 HF, 1 AF 

28 total applicants: 3 WM, 3 WF, 1 BM, 1 HM, 11 AM, 8 AF, and 1 UM 

Unqualified applicants: 2 WM, 2 WF, 1 BM, 1 HM, 4 AM, and 4 AF   

• 1 WM, 1 HM, 3 AM, and 1 AF lacked a Master’s degree in Biostatistics, statistics or a 
related field and one to two years of research experience 

• 1 WM, 2 WF, 1 BM, 1 AM and 1 AF did not demonstrate knowledge of research design 
and data coordination and collection methods and principles 

• 2 AF did not demonstrate excellent knowledge of correlational, experimental and 
longitudinal statistical methods, procedures and testing 

Interviewed applicants: 1 WM, 1 WF, 7 AM, 4 AF, and 1 UM 

• 1 AM and 2 AF withdrew. 
• 1 WM, 2 AM, 2 AF, and 1 UM lacked sufficient communication skills needed for the 

position. 
• 1 AM lacked experience in hierarchical linear modeling (HLM) and search engine 

marketing (SEM) 
• 1 AM was only interested in a short, temporary position. 
• 1 WF wanted to work in a supervisory role and at a much higher level position than the 

offered position. 
• 1 AM lacked the experience in research needed for the position.  
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The 1 AM hired demonstrated excellent oral communication skills as well as extensive 
experience and interest in particularly relevant food marketing research.  He had experience in 
HLM and SEm and correlated statistical methods.   
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2015392 – Academic Assistant 3 – Office of Instiutional Research
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Recruitment activities included postings in Diverse, HERC, Inside Higher Ed, the Chronicle of 
Higher ED and AIR Online.   

Short-term goals: 5 WF, 1 BM, 2 BF, 1 HF, 1 AF 

17 total applicant included:  7 WM, 5 WF, 2 AM, 2 AF, 1 UF 

Unqualified applicants included:  6 WM, 5 WF, 2 AM, 1 AF, 1 UF 

• 2 WM, 1 WF lacked a Doctoral degree in a quantitative discipline such as Educational 
Research, Measurement or Administration, Public Policy or a related discipline, one year 
of full time experience in institutional research or assessment related area, experience in 
using SPSS or SAS statistical analysis programs for decision support and knowledge of 
data analysis and research design methodologies. 

• 1 WM, 3 WF, 1 AM, 1 UF lacked a Doctoral degree in a quantitative discipline such as 
Educational Research, Measurement or Administration, Public Policy or a related 
discipline and one year of full time experience in institutional research or assessment 
related area. 

• 2 WM lacked a Doctoral degree in a quantitative discipline such as Educational Research, 
Measurement or Administration, Public Policy or a related discipline and experience in 
using SPSS or SAS statistical analysis programs for decision support. 

• 1 AF lacked a Doctoral degree in a quantitative discipline such as Educational Research, 
Measurement or Administration, Public Policy or a related discipline 

• 1 WM, 1 AM lacked , one year of full time experience in institutional research or 
assessment related area 

• 1 WF lacked experience in using SPSS or SAS statistical analysis programs for decision 
support. 

Qualified applicants included:  1 WM 

• 1 WM lacked knowledge of business intelligence and reporting tools such as Tableau, 
SAS BI, or OBIEE and working knowledge of ERP such as PeopleSoft, SAP or Banner. 

Interviewed applicants included:  1 AF 

1 AF was promoted to the position.  This promotional action is identified in the Promotional 
Goals Analysis section. The 1 AF promoted was the only candidate with the background in SAS, 
Business Intelligence, PeopleSoft, as applicable in Institutional Research & Assessment areas 
focusing on student learning outcomes.  She possessed several years’ experience in institutional 
research.  She also had doctoral degree.   

1 WM’s work schedule was changed from part-time to full-time. 
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Specialist 1A 
Short-term goals: 4 WM, 2 BM, 1 BF 

Search 2015327 – Specialist IA - Athletics  

This appointment achieved a short-term hiring goal.  
WM  

Search 2015516 – Specialist IA – Athletics 

This appointment achieved a short-term hiring goal.  
WM  

Search 2016001 – Specialist IA - Athletics  

This appointment achieved a short-term hiring goal.  
WM  

Search 2016055 – Specialist IA - Athletics 

This appointment achieved a short-term hiring goal. 
WM  
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2015390-Assistant Volleyball Coach 

 

Recruitment activities included: HERC, Diverse, Inside Higher Ed, and UConnHuskies.com.  

Short-term goals: 4 WM, 2 BM, 1 BF 

15 total applicants included: 4 WM, 7 WF, 2 BF, 1 HM, and 1 AM.  

Unqualified applicants included: 1 WM, 4 WF, 1 BF, and 1 HM.  

• 1 WM, 4 WF, 1 BF, and 1 HM lacked three years of Division I collegiate coaching 
experience within the last five years including demonstrated experience in training setters 
and the recruiting process of qualified student-athletes.  

Qualified applicants included: 1 WM and 1 WF.  

• 1 WM did not demonstrate the recruiting experience necessary for this position. 
• 1 WF withdrew. 
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Interviewed applicants included: 2 WM, 2 WF, 1 BF, and 1 AM.  

• 1 WM does not have as much experience in the coordinating of recruitment of qualified 
student-athletes on a national level as needed for the position.  

• 1 WM did not have experience in the recruiting process of qualified student-athletes in 
this region of the country. 

• 1 WF withdrew her application from consideration.  
• 1 WF withdrew. 
• 1 BF had less experience in coaching volleyball than needed for the position. 

The 1 AM selected had excellent prior experience in collegiate coaching and in the coordinating 
of recruitment of qualified student-athletes. He also demonstrated significant understanding and 
working knowledge of assisting in the planning and organizing all phases of a Division I 
women's volleyball program. He had working knowledge of the correct application of NCAA 
regulations and a strong commitment to the academic goals of the University. This candidate 
presented with experience in the preparation of scouting reports and game preparation/video 
analysis and had knowledge of and prior experience with administration of collegiate team 
travel, as well as excellent organizational, communication, and public relations skills. This 
candidate has prior experience of community outreach and/or involvement with collegiate 
activities.  
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2015448 Assistant Women’s Track and Field Coach 

 

Recruiting activities included: HERC, Diverse, and Inside Higher Ed. 

Short-term goals: 4 WM, 2 BM, 1 BF 

71 total applicants: 31 WM, 7 WF, 14 BM, 10 BF, 5 HM, 1 AM, 2 AF, and 1 UM. 

Unqualified applicants: 29 WM, 6 WF, 14 BM, 5 BF, 4 HM, 1 AM, 1 AF, and 1 UM 

• 18 WM, 6 WF, 10 BM, 3 BF, 2 HM, and 1 UM did not have 4 years (within the last 8 
years) of track and field coaching and/or participation in the throws discipline at an 
NCAA Division 1 Institution 

• 2 WM and 1 AF did not demonstrate ability to work with and develop student-athletes 
• 4 WM, 2 BM, 1 HM, and 1 AM did not have prior experience performing administrative 

duties in an intercollegiate athletics setting 
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• 2 WM and 1 HM did not have experience dealing with the correct application of NCAA 
regulations 

• 3 WM, 2 BM, and 2 BF did not demonstrate excellent written communication skills 
based on application materials.   

Qualified applicants: 2 WM, 1 WF, 1 BF, and 1 HM 

• 1 BF withdrew  
• 1 WM, 1 WF, and 1 HM did not have coaching and or participation experience in throws 

discipline at NCAA Championship competition and or similar nationally or 
internationally recognized events 

• 1 WM did not a minimum of 1 - 2 years’ experience dealing with intercollegiate athletics 
administrative functions, such as budget management, team travel, student-services, and 
financial aid 

Interview applicants: 4 BF and 1 AF 

• 1 BF did not demonstrate outstanding communication skills based on responses to 
interview questions.   

• 2 BF was not able to demonstrate a strong history of developing student-athletes. 
• 1 BF did not demonstrate outstanding experience in fulltime coaching needed for the 

position.   

The 1 AF hired demonstrated an excellent depth of coaching and administrative experiences, 
outstanding accomplishments participating in the throws discipline as an 11-time All American 
in college and 3-time Olympian, seven years of outstanding coaching experience, excellent 
communication skills, and administrative experience in areas of budgeting, travel, NCAA 
compliance, fundraising, and outreach. 

Specialist 2A 
Short-term goals: 1 WF, 1 BF, 1 HM, 1 AM 

There was no hiring activity in this category.  

Specialist 3A – 4A 
Short-term goals: 2 BM, 1 BF, 1 AM 

There was no hiring activity in this category. 
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Remaining Titles  
Short-term goals: 15 WM, 1 BM, 1 BF, 1 AM 

Search 2015037 –  

This appointment achieved a short-term hiring goal. 
WM  
 

Search 2015184  

This appointment achieved a short-term hiring goal.  
WM  
 

Search 2015361  

This appointment achieved a short-term hiring goal. 
BM  
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2015422 Assistant to the Chief of Police – Public Safety
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Recruitment activities included: Hartford Courant, Diversity Working Group, Indeed.com, 
careerbuilder.com. 

Short-term goals: 15 WM, 1 BM, 1 BF, 1 AM  

46 Total applicants: 4 WM, 38 WF, 1 BM, 1 HM, 2 HF. 

Unqualified applicants included: 4 WM, 24 WF, 1 BM, 1 HM, and 2 HF. 

• 20 WF and 2 HF lacked a bachelor’s degree in Communications, English or related field.  
• 3 WF and 1 HM did not have the ability to manage sensitive personnel issues as they 

arise. 
• 3 WM and 1 WF lacked the ability to manage multiple calendars or write and review 

meeting minutes.  
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• 1 WM and 1 BM lacked exceptional attention to detail as evidence by their application 
materials.   

Interviewed applicants included: 14 WF. 

• 5 WF withdrew from consideration. 
• 4 WF had less experience in an administrative management position than needed for the 

position.   
• 4 WF was not articulate in her answers to interview questions.  

The 1 WF selected demonstrated proven experience in administrative management in a fast-
paced environment. She had excellent verbal and written communication skills, with ability to 
work with a wide variety of diverse individuals including faculty, staff, students and the 
university organization.  
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Search 15137 – University Educational Assistant 3 – Human Resources 
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The University of Connecticut Department Of Human Resources had a critical need to fill this 
position after the unexpected resignation of a staff member.  This position manages Special 
Payroll and advertising, two high-volume and critical department activities.  The candidate 
identified for this position had recently been hired on special payroll to provide assistance in 
these areas.  She was offered this position on a temporary basis to satisfy the critical business 
needs in special payroll and advertising, while the department identified a long-term plan for the 
position in the larger organization. There was no applicant pool for the position.  

This WF candidate was chosen to work in Employment Services to assist with SPAR and 
Advertising due to her previous skills and experience as well as the interpersonal skills she 
demonstrated during her interview.  This candidate’s prior experience in a high volume 
processing role in higher education made her the most qualified to handle the high volume with 
both SPAR and Advertising.  Specifically, in her role as a Secretary 1 at Western Connecticut 
State University this candidate was responsible for areas of student registration that are not only 
high volume but also require confidentiality and the ability to interpret and apply policies and 
procedures, two very important components to the role in Human Resources. 
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2015316 University Educational Assistant III – Office of Diversity and Equity 
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Recruitment activities included: Inside Higher Ed., Diverse, Internet, Intranet, General 
University Website, General Diversity Website, HERC, Sexual Assault Crisis Center of Eastern 
CT, Inc., ConnSacs, Connecticut Coalition Against Domestic Violence 

Short-term goals: 15 WM, 1 BM, 1 BF, 1 AM 
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80 total applicants: 8 WM, 50 WF, 4 BM, 5 BF, 5 HF, 5 AF, 3 UF 

Unqualified applicants: 4 WM, 39 WM, 3 BM, 3 BF, 4 HF, 4 AF, 2 UF   

• 3 WM, 19 WF, 1 BF, 3 HF, 3 AF, and 1 UF lacked a Bachelor’s degree and at least three 
years’ experience in a progressively responsible programming and/or administrative 
support position. 

• 1 WF and 1 HF did not demonstrate proficiency with office administration and 
coordination of general office business functions, including demonstrated strong skills in 
Microsoft Word, Excel, and Power Point.   

• 1 WM, 14 WF, 2 BM, 2 BF, and 1 AF did not demonstrate an ability to work 
independently and regularly exercise excellent judgment regarding interpersonal 
interactions, administrative detail, and confidential procedures.   

• 5 WF, 1 BM, and 1 UF lacked excellent writing and communications skills.   

Qualified applicants: 2 WM, 8 WF, 1 BM, 1 BF, 1 HF, 1 AF 

• 2 WM, 8 WF, 1 BM, 1 BF, 1 HF, and 1 AF lacked at least two years' experience working 
with victims of gender-based discrimination, harassment, or violence.   

Interviewed applicants: 2 WM, 3 WF, 1 BF, 1 UF 

• 1 WF and 1 UF withdrew their applications from consideration.   
• 1 BF lacked experience working directly with individuals who have experienced trauma. 
• 1 WM demonstrated a lack of attention to detail and poor presentation skills during the 

in-person interview. 
• 1 WM lacked the in-depth Title IX knowledge and experience needed for the position.   
• 1 WF demonstrated poor communication and presentation skills during in-person 

interview. 

The 1 WF selected had experience with administrative tasks, Title IX, and working directly with 
students who have experienced trauma. She demonstrated strong communication and 
presentation skills, and had strong references. 
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2015488 Office Coordinator – Provost’s Office 
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Recruitment activities included: Inside Higher Ed., Diverse, General Diversity Website, HERC, 
nine personal contacts. 

Short-term goals: 15 WM, 1 BM, 1 BF, 1 AM 

106 total applicants: 6 WM, 71 WF, 2 BM, 5 BF, 1 HM, 11 HF, 3 AM, 1 AF, 3 UM, 3 UF 

Unqualified applicants: 5 WM, 41 WF, 2 BM, 4 BF, 9 HF, 3 AM, 1 AF, 1 UM 

• 1 WF and 1 HF lacked an Associate's Degree or equivalent combination of experience 
and training. 

• 2 WM, 37 WF, 2 BM, 4 BF, 6 HF, 2 AM, 1 AF, and 1 UM did not demonstrate strong 
written communication skills based on application materials.   

• 3 WM, 3 WF, 2 HF and 1 AM lacked competence with Microsoft Office Suite including 
Outlook, Word, PowerPoint and Excel.   

Qualified applicants: 1 WM, 17 WF, 1 HM, 1 HF, 2 UM, 1 UF 

• 5 WF did not have a Bachelor's Degree.   
• 1 WM, 9 WF, 1 HM, and 1 UM did not demonstrate professional work experience in a 

higher education setting. 
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• 3 WF, 1 HF, 1 UM and 1 UF lacked three years of experience as a receptionist or office 
coordinator with experience in answering phones, routing calls appropriately, and 
familiarity in greeting and responding to the public. 

Interviewed applicants:  13 WF, 1 BF, 1 HF, 2 UF 

• 2 WF withdrew. 
• 3 WF lacked the office experience needed for this position. 
• 1 WF was unable to articulate answers to interview questions about work experiences.  
• 1 HF was unwilling to converse with University guests, which is a main responsibility of 

this position.  
• 1 WF and 1 UF lacked familiarity with Microsoft Office Suite. 
• 1 WF stated that she would not be able to work independently and would require a great 

deal of training and day-to-day supervision.  
• 1 WF and 1BF lacked direct experience in greeting visitors, managing a front office, 

managing office supplies inventory.  
• 1 UF expressed interest in working independently rather than in a team setting.   
• 3 WF lacked the interpersonal and communications skills required for front office 

communications with faculty, deans and other visitors to the offices of the Provost and 
President. 

The 1 WF selected answered all questions thoroughly and displayed professional communication 
skills. She had experience working with the public including in an atmosphere where she may 
encounter visitors who are call or come into the office with a problem. Furthermore, she had 
multiple years of experience working in an institution of higher education with exposure to 
students, parents, student prospects, and university administration. 
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2015268 Director of Sports Medicine – Student Health Services
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Recruiting activities included: HERC, Diverse, Inside Higher Ed 

Short-term goals: 15 WM, 1 BM, 1 BF, 1 AM 



Hiring Goals Analysis 2015 
 
 

Page 397 of 444 
Sec. 14 Goals Analysis – Hiring Goals Analysis 

 

11 total applicants: 6 WM, 2 WF, 1 HM, and 2 AM.  

Unqualified applicants: 1 WM and 1 HM 

• 1 WM did not have the minimum two years of experience as a team physician with 
NCAA athletes. 

• 1 HM did not demonstrate excellent written and verbal communication and human 
relations skills. 

Qualified applicants: 1 WM and 1 AM 

• 1 AM did not have experience in a Division I Athletics Program 
• 1 WM did not have experience teaching at a graduate medical education level. 

Interviewed applicants: 4 WM, 2 WF, and 1 AM. 

• 1 WM declined to interview. 
• 1 WF did not demonstrate outstanding written and oral communication skills 
• 1 WM did not have broad experience in athletic programming, medicine, and 

administration. 
• 1 WM did not demonstrate the required leadership and communication skills. 
• 1 WM and 1 AM did not demonstrate current, extensive knowledge about the mental 

health issues facing today’s college student athletes. 

The 1 WF hired demonstrated extensive experience with elite student athletes in working with 
professional hockey, comprehensive understanding of the UConn athletic vision as a UConn 
fellow, clear leadership and communication skills, knowledge and sensitivity regarding mental 
health issues in student athletes, and a willingness to share services with Athletics, Family 
Medicine, and UConn Health Orthopedics. 
 

 

 

 

 

 

 

 

 
 



Hiring Goals Analysis 2015 
 
 

Page 398 of 444 
Sec. 14 Goals Analysis – Hiring Goals Analysis 

 

Classified Hiring Activity 
 

Storrs Campus 

Category 7 – Protective Services  
Short-term goals:  2 BM, 1 BF, 2 HM, 1 AM 

Search 2015265 – Protective Services Trainee (Police) – Public Safety  
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Recruitment activities included advertisements with the Connecticut Police Academy, 
PoliceApp.com, and various law enforcement career fairs throughout the state.  

Short-term goals:  2 BM, 1 BF, 2 HM, 1 AM 

256 candidates applied for the position: 161 WM, 32 WF, 5 BM, 3 BF, 24 HM, 6 HF, 9 AM, 1 
AF, 14 UM and 1 UF.   

Qualified not interviewed applicants: 76 WM, 16 WF, 14 HM, 3 HF, 4 AM, 1 AF, and 8 UM. 

• 68 WM, 10 WF, 9 HM, 2 HF, 4 AM, and 5 UM lacked a current valid CPCA exam score.  
• 8 WM, 6 WF, 5 HM, 1 HF, 1 AF, and 3 UM did not demonstrate excellent written 

communication skills based on submitted application materials.   

Interviewed applicants: 85 WM, 16 WF, 5 BM, 1 BF, 10 HM, 3 HF, 5 AM, 6 UM, and 1 UF.  

• 25 WM, 7 WF, 1 BM, 1 BF, 1 HM, 1 HF, 2 AM, and 1 UM declined the invitation to 
interview.  

• 52 WM, 3 WF, 3 BM, 9 HM, 2 HF, 3 AM, 4 UM, and 1 UF did not provide adequate 
answers to situational police response questions, indicating a lack of understanding of 
police process and procedures.  

• 4 WM, 4 WF, and 1 UM did not pass criminal background checks.  

The 1 BM selected for the position met a short-term hiring goal. 
BM 

The 1 WM selected for the position had an excellent understanding of police work and had 
extensive experience in and awareness of the sensitivity required when interacting with and 
addressing the needs of a diverse community.  Additionally, this candidate had excellent 
interpersonal skills. 
 

The 1 WM selected for the position had a very good understanding of police work and 
responsibilities and had excellent communication and interpersonal skills. Additionally, this 
candidate had volunteer experience in the community. 
 

The 1 WM selected for the position possessed a valid CPCA exam score and had excellent 
communication and interpersonal skills. Additionally, this candidate had experience in and 
awareness of the sensitivity required when interacting with and addressing the needs of a diverse 
community. 
 

The 1 WM selected for the position had extensive police experience and possessed excellent 
interpersonal and communication skills. Additionally, this candidate had volunteer experience in 
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the community and possessed a CPCA exam score. 
 

The 1 WF selected for the position had prior police officer experience and awareness of the 
sensitivity required when interacting with and addressing the needs of a diverse community.  
Additionally, this candidate had excellent communication and interpersonal skills. 
 

The 1 WF selected for the position had excellent prior experience as a police officer and 
understanding of police work.  Additionally, this candidate possessed a CPCA exam score and 
had excellent communication and interpersonal skills. 
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Search 2015026 – Building and Grounds Patrol Officer – Police Services 

 

 

Recruitment activities included advertisements in Diverse and the UConn HuskyHire website.  

Short-term goals:  2 BM, 1 BF, 2 HM, 1 AM 

48 candidates applied for the position. 15 WM, 15 WF, 4 BM, 2 BF, 7 HM, 2 HF, and 3 UM.  

Unqualified applicants: 8 WM, 10 WF, 3 BM, 2 BF, 2 HM, 1 HF, and 1 UM. 
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• 2 WM, 3 WF, 1 BM, 1 BF, and 1 HF lacked written communication skills as determined 
by errors on submitted application materials.  

• 6 WM, 7 WF, 2 BM, 1 BF, 2 HM, and 1 UM lacked ability to think and act quickly in an 
emergency with judgment and discretion based on a lack of previous work experience 
demonstrating these skills. 

Interview applicants: 7 WM, 5 WF, 1 BM, 5 HM, 1 HF, and 2 UM.  

• 2 WF and 3 HM withdrew from consideration for the position.  
• 2 WM and 2 HM did not pass the required criminal background check.  
• 5 WM, 2 WF, 1 BM, and 2 UM lacked interpersonal and communication skills including 

the ability to listen and communicate calmly, effectively, and courteously in emergency 
and non-emergency situations.  

The 1 WF selected for the position demonstrated excellent communication and interpersonal 
skills including the ability to communicate calmly, effectively, and courteously in emergency 
and non-emergency situations.  Additionally, this candidate had the ability to analyze problems 
and take appropriate steps. 
 

The 1 HF selected for the position demonstrated excellent communication and interpersonal 
skills.  Additionally, this candidate had the ability to analyze problems and take appropriate 
steps.  Finally, the selected candidate had the ability to interpret and apply state and federal laws 
and regulations. 
 



Hiring Goals Analysis 2015 
 
 

Page 403 of 444 
Sec. 14 Goals Analysis – Hiring Goals Analysis 

 

2015066 - Building and Grounds Patrol Officer – Transportation 

 

Recruitment activities included advertisements with the UConn Police Department and UConn 
Libraries.  

Short-term goals:  2 BM, 1 BF, 2 HM, 1 AM 
 

40 candidates applied for the position: 25 WM, 4 WF, 1 BM, 6 HM, 1 HF, and 3 UM. 

Unqualified applicants: 19 WM, 2 WF, 6 HM, 1 HF, and 2 UM. 

• 15 WM, 2 WF, 3 HM, and 1 UM lacked any experience and training that would provide 
the skills and abilities to perform the listed duties.  

• 4 WM, 3 HM, 1 HF, and 1 UM lacked good written communication skills as evidenced 
by application materials. 
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Qualified not interviewed applicants: 4 WM and 1 UM. 

• 4 WM and 1 UM lacked knowledge and ability to operate electronic devices and 
computer software programs pertaining to the parking enforcement unit.  

Interviewed applicants: 2 WM, 2 WF, and 1 BM.  

• 1 WF declined the invitation to interview.   
• 1 WM and 1 BM did not demonstrate good oral communication skills as evidenced by 

answers to interview questions.   
• 1 WF lacked knowledge of electronic devices and computer software programs 

pertaining to the parking enforcement unit. 

The 1 WM selected for the position had excellent experience and training relevant to the job 
duties.  Additionally this applicant had knowledge of electronic devices and computer software 
and excellent interpersonal and communication skills. 
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2015440 - Firefighter – Fire Department  
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Recruitment activities included advertisements with various Fire departments and associations in 
the State of Connecticut, as well as the utilization of professional contacts and colleagues in the 
field.  

Short-term goals:  2 BM, 1 BF, 2 HM, 1 AM 

64 candidates applied for the position: 50 WM, 4 WF, 6 HM, and 4 UM.  

Unqualified applicants: 15 WM, 2 HM, and 1 UM.  

• 15 WM, 2 HM, and 1 UM were not currently in possession of a Firefighter II 
certification.  

Qualified not interviewed applicants: 20 WM, 1 HM, and 1 UM. 
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• 7 WM and 1 HM lacked successful completion of the CT Fire Academy Recruit 
Firefighter Training Program or other comparable recruit firefighter training program 
which meets or exceeds the requirements of the NFPA 1001.  

• 5 WM and 1 UM lacked a Hazardous Materials Technician Level certification pursuant 
to NFPA 472. 

• 8 WM lacked a Pump Operator certification pursuant to NFPA 1002 and issued by the 
State of Connecticut or other institution accredits by the ProBoard or the IFSAC.  

Interviewed applicants: 15 WM, 4 WF, 3 HM, and 2 UM.  

• 8 WM, 2 WF, and 1 HM were not current or honorably discharged members of the 
United States military service.  

• 3 WM, 1 WF, 1 HM, and 2 UM were not currently enrolled in a paramedic program.  
• 3 WM, 1 WF, and 1 HM lacked successful completion of a college degree program. 

The 1 WM selected for the position had certification as a Firefighter II.  Additionally, this 
candidate had successfully completed the CT Fire Academy Recruit Firefighter Training 
Program. Finally, the selected candidate had experience as a Paramedic and had successfully 
completed a college degree program. 
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Category 7 – Protective Services Police Officer 
Short-term goals:  25 BF, 24 HM, 1 HF 

Search 2015307 – Police Officer – Police Department  

 

Recruitment activities included advertisements with the University of Connecticut HuskyHire 
website; the Police Officer Standards and Training Council; PoliceApp.com; the Hartford 
Courant; careerbuilder.com; and various career fairs throughout the state.  
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Short-term goals:  25 BF, 24 HM, 1 HF 

10 candidates applied for the position: 6 WM, 1 AF, and 3 UM.  

Unqualified applicants: 1 WM and 1 UM.  

• 1 WM and 1 UM were not currently a Certified Police Officer in the State of Connecticut 
through the Police Officers Standards and Training Council.  

Interviewed applicants: 5 WM, 1 AF, and 2 UM.  

• 2 WM and 2 UM withdrew from consideration for the position.  
• 1 WM exhibited very poor responses to situational police questions.  
• 1 WM had slightly less well developed interpersonal communication skills than required 

for the position.  

The 1 WM selected for the position exhibited excellent communication and interpersonal skills.  
Additionally, this candidate had volunteer work in the community and extensive understanding 
of police procedures.  
 

The 1 AF selected for the position was currently a Certified Police Officer in the State of 
Connecticut.  Additionally, this candidate had excellent interpersonal and communication skills.  
Finally, the selected candidate had volunteer experience in the community. 
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GENERAL NOTES FOR SECRETARIAL/CLERICAL TITLES: 

Recruiting defined by Article 24 of the NP-3 (Administrative Clerical) collective bargaining 
agreement, requires that position openings and promotional opportunities be posted at the facility 
where the vacancy exists and posting and distribution of notices of vacancies in other locations is 
encouraged. In addition to gleaning applicants from the certified examination lists when 
required, advertisements are placed in various sources, such as newspapers, websites, and 
bulletins.   

For the following titles, Examination Certification Lists promulgated on a statewide basis and the 
data from these lists are included where they are applicable in our data sections.   

Category 4: Secretarial/Clerical – Administrative Assistant  
Short Term Goals:  1 WM, 1 BF 
 
There was no hiring activity in this category.  

Category 4: Secretarial/Clerical – Secretary 2 
Short Term Goals:  1 BF 

There was no hiring activity in this category. 

Category 4: Secretarial/Clerical – Secretary 1 
Short Term Goals: 1 HF 
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Search 2015299 – Secretary 1 – Residential Life 
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Recruitment activities included advertisements with the Higher Education Recruitment 
Consortium and a canvas of the Department of Administrative Services examination list for a 
Secretary 1/2.  

Short Term Goals: 1 HF 

50 applicants applied for the position: 2 WM, 33 WF, 2 BF, 2 HM, 4 HF, and 7 UF.   

Unqualified applicants: 2 WM, 25 WF, 2 BF, 2 HM, 3 HF, and 3 UF.  

• 1 WM, 16 WF, 1 BF, 1 HM, 2 HF, and 1 UF lacked an active Secretary 1 or Secretary 2 
exam or have held previous status as a Secretary 1 or Secretary 2.  

• 1 WM, 5 WF, 1 BF, and 1 UF lacked the ability to multi-task and schedule and prioritize 
office workflow based on stated past and current job responsibilities. 

• 4 WF, 1 HM, 1 HF, and 1 UF lacked some supervisory experience.  

Qualified not interviewed applicants: 4 WF.  

• 4 WF lacked experience working as part of a multi-faceted student-oriented team in an 
education environment.  

Interviewed applicants: 4 WF, 1 HF, and 4 UF.  

• 1 HF and 1 UF withdrew from consideration for the position.  
• 2 WF and 2 UF had less experience working on a student-oriented team than needed for 

the position.   
• 1 UF lacked the communication skills needed for the position as evidenced by responses 

to interview questions.  
• 1 WF’s references were not able to verify her experience and skills. 
• 1 WF was offered the position and declined.   

The 1 WF selected had extensive office management experience and was familiar with various 
office systems.  Additionally, the selected candidate possessed excellent communication and 
interpersonal skills.  Finally, this candidate had some supervisory and education environment 
experience. 
 

Category 4: Secretarial/Clerical – Office Assistant  
Short Term Goals:  5 WM, 1 BM, 1 HM 

2 WF’s work schedules were changed from part-time to full-time. 

Category 4: Secretarial/Clerical – Clerk Typist (4) 
Short Term Goals:  1 WM, 1 BF, 1 HF, 1 AF  

There was no hiring activity in this category. 
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 Category 4: Secretarial/Clerical – Remaining Titles 
Short Term Goals:  1 BF, 1 AF 

There was no hiring activity in this category. 

GENERAL NOTES FOR MAINTENANCE AND SERVICE UNIT 

After State Re-employment lists are cleared of any mandatory refill candidates, non-competitive 
positions are usually first posted internally, as per Article 14 (Vacancies) of the Maintenance & 
Service Unit Contract (NP-2).  If no NP-2 UConn employees are qualified and interested, the 
openings are then offered to external candidates. Announcements to outsiders include posting on 
HuskyHire, on the Human Resources web site, and commercial newspapers (e.g., the Willimantic 
Chronicle, Norwich Bulletin, Manchester Journal Inquirer, Waterbury Republican, and/or the 
Hartford Courant). 

Whenever possible, job fairs or open houses are also used to recruit individuals for maintenance, 
food service, and skilled trades (QCW) workers.  Human Resources’ recruiters also work with 
local community agencies and organizations to conduct outreach activities. 

Because the Department of Facilities Management is the only unit that includes the various 
specialized trade shops (such as Electrical, Masonry, Carpentry etc.), maintainers who are hired 
at the Skilled Maintainer level for the shops tend to be trained or have experience in the preferred 
trade sought. For other University units, such as the Student Union and Residential Life, these 
same Skilled Maintainers tend to be highly skilled generalists with knowledge and experience in 
one or more of the trades. 
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Category 5: Technical Paraprofessional – All Titles 
Short Term Goals:  1 BM, 1 BF, 1 HF, 1 AF 

Search 2015043 – Animal Care Technician – Office of Animal Research Services 

This HF appointment achieved a short-term hiring goal. 

 

Search 2015214 – Animal Care Technician – Animal Research Services 
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Recruitment activities included advertisements in the Willimantic Chronicle and professional 
contacts in the field.   

Short Term Goals:  1 BM, 1 BF, 1 HF, 1 AF 

9 candidates applied for the position: 3 WM, 5 WF, and 1 BF. 

Unqualified applicants: 3 WM, 5 WF, and 1 BF.  

• 2 WM, 5 WF, and 1 BF lacked certification by the American Association of Laboratory 
Animal Science at the level of Assistant Laboratory Technician or have graduated from 
high school and lacked two years’ experience with the care of laboratory animals.  

1 WM interviewed and selected for the position. This candidate had 15 years of animal care 
experience including animal observations, husbandry, room sanitation, animal handling, and 
restraint.  Additionally, this candidate exhibited very good interpersonal, oral, and written skills.  
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Search 2015398 – Animal Care Technician – Animal Care Services 

 

Recruitment activities for the position included an advertisement with ctjobs.com 

Short Term Goals:  1 BM, 1 BF, 1 HF, 1 AF 

5 candidates applied for the position: 2 WM, 2 WF, and 1 BF.  

Unqualified applicants: 1 WM and 1 BF. 

• 1 WM and 1 BF lacked certification by the American Association of Laboratory Animal 
Science at the level of Assistant Laboratory Technician and did not have two years’ 
experience with the care of laboratory animals.  

Interviewed applicants: 1 WM and 2 WF.  
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• 1 WM had not recently worked in the laboratory field and his knowledge of policies and 
procedures was out of date. 

• 1 WF did not exhibit good interpersonal skills as evidenced by responses to interview 
questions. 

The 1 WF selected for the position exhibited excellent communication and interpersonal skills 
and extensive experience with the care of laboratory animals.  Additionally, this candidate was 
certified by the American Association of Laboratory Animal Science at the level of Assistant 
Laboratory Technician.  Finally, the selected candidate submitted excellent references. 
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Category 6: Qualified Craft Worker – All Titles 

 

2014594 - Qualified Craft Worker – Electrical   

 

Recruitment activities included:  CTJobs.com, Career Builder, Hartford Courant, Manchester 
Journal Inquirer, and various professional contacts in the field. 

Short Term Goals:  2 WF, 3 BM, 1 HF, 1 AM 

60 total applicants: 51 WM, 3 BM, 5 HM, and 1 UM. 
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Unqualified applicants included: 46 WM, 1 BM, 5 HM, and 1 UM.  

• 20 WM, 1 BM, 4 HM, and 1 UM lacked considerable knowledge of and ability to apply 
standard tools, materials, methods and practices of the electrical trade. 

• 5 WM lacked good written communication skills based on application materials.  
• 7 WM did not demonstrate the ability to prepare estimates and keep shop records. 
• 1 WM and 1 HM did not demonstrate the ability to utilize computer software. 
• 6 WM lacked knowledge of national and local codes pertaining to the position. 
• 7 WM lacked extensive knowledge and experience in the electrical field. 

 
Interviewed applicants included: 5 WM and 2 BM. 

• 2 BM lacked hands-on experience and knowledge of the electrical trade and had 
difficulty answering interview questions about basic electrical functions. 

• 1 WM did not have interpersonal and communication skills as strong as necessary for the 
position. 

• 1 WM had less knowledge about electrical codes than needed for the position. 
• 2 WM withdrew from consideration. 
•  

The 1 WM selected was very knowledgeable and experienced in the electrical trade.  His 
responses to the interview questions were detailed and accurate.  His responses also indicated 
that he was very skilled in the trade and a highly motivated individual.  He demonstrated 
excellent communication skills and strong interpersonal skills throughout the interview. 
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Search 2015158 – Qualified Craft Worker (MECH) – Logistics Administration 

 

 

Recruitment activities included advertisements with the Hartford Courant and Willimantic 
Chronicle.  

Short Term Goals:  2 WF, 3 BM, 1 HF, 1 AM 

26 candidates applied for the position: 21 WM, 2 HM, 1 AF, and 2 UM. 

Unqualified applicants: 18 WM and 2 HM.  

• 12 WM and 1 HM lacked a CDL license with air endorsement and certification to work 
on air brakes.  

• 3 WM and 1 HM lacked four years’ experience in the automotive and mechanical trades 
of which two years must have been performing skilled trade functions in the automotive 
and mechanical trades.  
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• 3 WM lacked considerable knowledge of and ability to apply standard tools, materials, 
methods, and practices in the particular trade.  

Interviewed applicants: 3 WM, 1 AF, and 2 UM.  

• 1 WM and 1 UM had less experience in automotive and equipment repair than needed for 
the position. 

• 1 WM, 1 AF, and 1 UM did not exhibit interpersonal skills and had weak oral 
communication skills as evidence by responses to interview questions.   

The 1 WM selected for the position had extensive experience with automotive and mechanical 
trades.  Additionally, this candidate had excellent interpersonal skills and oral and written 
communication skills.  Finally, this candidate had a CDL license with air endorsement and 
certification to work on air brakes. 
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2015171 – Qualified Craft Worker HVAC – Facilities 

 

Recruitment activities included advertisements with careerbuilder.com; ctjobs.com; the Hartford 
Courant; the Willimantic Chronicle; the Manchester Journal Inquirer; F.W. Webb; and the 
Granite Group.  

Short Term Goals:  2 WF, 3 BM, 1 HF, 1 AM 

6 candidates applied for the position: 5 WM and 1 UM. 

Unqualified applicants: 1 UM 

• 1 UM lacked four years of experience in the HVACR trade.  

Interviewed applicants: 5 WM  
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• 2 WM lacked the ability to read and interpret mechanical blueprints for building and 
utility systems. 

• 2 WM had weak interpersonal and communication skills as evidenced by poor answers to 
interview questions. 

The 1 WM selected for the position had extensive HVAC experience in addition to the ability to 
read and interpret mechanical blueprints.  This candidate also had the ability to work with the 
standard tools and methods of the trade.  Finally, this candidate had excellent communication 
and interpersonal skills. 
 

Search 2015172 and 2015173 – Qualified Craft Worker HVAC - Facilities 
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Recruitment activities included advertisements with careerbuilder.com; the Hartford Courant; the 
Manchester Journal Inquirer; ctjobs.com; the Willimantic Chronicle; F.W. Webb; and the 
Granite Group.  

Short Term Goals:  2 WF, 3 BM, 1 HF, 1 AM 

10 candidates applied for the position: 8 WM, 1 HM and 1 UM.  

Unqualified applicants: 1 WM and 1 UM.  

• 1 WM and 1 UM lacked four years of experience in the HVACR trade and lacked two 
years performing skilled trade functions in the HVACR trade area.  

Interview applicants 7 WM and 1 HM.  

• 3 WM lacked considerable knowledge of and ability to apply standard tools, materials, 
methods and practice of HVACR trade.  

• 1 WM had a very inconsistent work history and had been terminated from a previous 
position.   

• 1 WM exhibited poor communication and interpersonal skills based on unprofessional 
responses to interview questions.   

The 1 WM selected for the position had extensive experience working refrigeration, steam and 
HVACR systems and was very knowledgeable of HVACR equipment and terminology.  
Additionally, this candidate had excellent interpersonal and communication skills. 
 

The 1 WM selected for the position had substantial experience working in refrigeration, steam 
and HVACR systems.  Additionally, the candidate had basic computer skills and excellent 
interpersonal skills.  Finally, the selected candidate had a certificate for refrigerant transition and 
recovery. 
 

The 1 HM selected for the position had extensive experience with HVACR systems.  
Additionally, this candidate had excellent interpersonal and communication skills.  Finally, the 
selected candidate had work experience with refrigerant transition and recovery. 
Unfortunately he declined. 
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Search 2015208 – Qualified Craft Wokrer (ELEC) - Facilities 

 

Recruitment activities included advertisements with the Willimantic Chronicle, the New London 
Day, ctjobs.com; careerbuilder.com; the Manchester Journal Inquirer; and the Norwich Bulletin.  

Short Term Goals:  2 WF, 3 BM, 1 HF, 1 AM 

34 candidates applied for the position: 27 WM, 2 WF, 4 HM, and 1 UM. 

Unqualified applicants: 20 WM, 1 WF, 3 HM, and 1 UM.  

• 14 WM, 1 WF, and 1 HM lacked considerable knowledge of and the ability to apply 
standard tools, materials, methods, and practices of the electrical trade.  

• 6 WM, 2 HM, and 1 UM lacked knowledge of national, state, and local codes pertaining 
to the position.  
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Interviewed applicants: 7 WM, 1 WF, and 1 HM.  

• 3 WM declined the invitation to interview.  
• 2 WM, 1 WF, and 1 HM exhibited poor interpersonal and oral communication skills as 

evidenced by responses to interview questions. 

The 1 WM selected for the position possessed considerable knowledge of, and the ability to 
apply the standard tools, materials, methods, and practices of the electrical trade.  Additionally, 
this candidate had computer skills and extensive experience in the electrical trade area.  Finally, 
this candidate had excellent communication skills.  Unfortunately he declined. 
 

The 1 WM selected for the position had extensive experience in the electrical trade area and the 
ability to read and interpret mechanical blueprints.  Additionally, this candidate had excellent 
interpersonal and communication skills. 
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Search 2015395 – Qualified Craft Worker Locksmith – Facilities 

 

Recruitment activities included advertisements with the ctjobs.com; careerbuilder.com; the 
Hartford Courant; the Manchester Journal Inquirer; and Allegion.  

Short Term Goals:  2 WF, 3 BM, 1 HF, 1 AM 

5 candidates applied for the position: 3 WM and 2 UM. 

Unqualified applicants: 1 WM and 1 UM 

• 1 WM and 1 UM lacked four years’ experience in the locksmith trade.  

Interviewed applicants 2 WM and 1 UM 
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• 1 WM lacked four years’ experience in the installation, troubleshooting, and repair of low 
voltage access control system hardware.  

• 1 UM lacked knowledge of design requirements for the Top Master Key and 
incorporation of the system requirements.  

The 1 WM selected for the position had extensive locksmith experience and experience in the 
installation, troubleshooting, and repair of low voltage access control system hardware. 
Additionally, this candidate exhibited excellent communication and interpersonal skills. 
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Category 7: Maintenance/Service – General Trade Worker 
Short Term Goals:  1 HM 

Search 2015241 – General Trades Worker – Student Union 

 

Recruitment activities included advertisements with the UConn Jobs website; and the utilization 
of various professional contacts in the local construction and building trades community.  

Short Term Goals:  1 HM 

17 candidates applied for the position: 14 WM and 3 HM 

Unqualified applicants: 9 WM and 3 HM 
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• 4 WM and 2 HM lacked considerable knowledge of and ability to apply the standard 
tools, materials, methods, and practices of a variety of trade areas.  

• 5 WM and 1 HM lacked the ability to prepare estimates and keep shop records, and 
lacked some ability to utilize computer software. 

Interviewed applicants: 5 WM 

• 2 WM declined the invitation to interview.  
• 1 WM did not demonstrate the experience to interact in a positive manner with customers 
• 1 WM lacked experience working in an educational setting.  

The 1 WM selected for the position demonstrated experience working in an educational setting 
and experience performing skilled trade functions in multiple trade areas.  Additionally, this 
candidate demonstrated excellent communication and interpersonal skills. 
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Search 2015461 – General Trades Worker – Building Services 
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Recruitment contacts included postings on UConn Jobs, and the utilization of professional 
contacts in the local construction and building trades community. 

Short Term Goals:  1 HM 

11 candidates applied for the position: 10 WM and 1 WF.  

Unqualified applicants: 6 WM 

• 6 WM lacked considerable knowledge of and ability to utilize the standard tools, 
materials, methods and practices to a variety of trade areas.  

Qualified not interviewed applicants: 3 WM 

• 3 WM lacked experience in a higher education setting.  

Interviewed applicants: 1 WM and 1 WF  

• 1 WM was not the most senior applicant pursuant to NP-2 collective bargaining 
guidelines. 

The 1 WF selected for the position was the most senior applicant pursuant to collective 
bargaining guidelines.  This applicant had experience in a higher education setting and extensive 
experience using the standard tools, materials, methods, and practices in a variety of trade areas. 
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NOTES for CUSTODIAN and MAINTAINER titles 

The notes that follow refer to rules in effect prior to the SEBAC agreement and the statewide 
layoffs. 

Contractual provisions related to the filling of vacancies in the Maintenance/Service job titles 
(NP-2 contract) favor insiders with transfer rights, with status in the next lower rank, or with 
seniority in the system. In fact, even for the Maintainer or Custodian level, an internal posting 
must be done prior to opening the position to individuals outside the bargaining unit. 

If no NP-2 UConn employees are qualified and interested, the openings are then offered to 
external candidates. Announcements to outsiders include posting on HuskyHire, on the Human 
Resources web site, and commercial newspapers (e.g., the Willimantic Chronicle, Norwich 
Bulletin, Manchester Journal Inquirer, Waterbury Republican, and/or the Hartford Courant). 

 
Category 7: Maintenance/Service – Custodian( 9) 
Short Term Goals:  22 WM, 7 BM, 5 BF, 3 AM 
 

This appointment achieved a short-term hiring goal. 
 WM  
 

This appointment achieved a short-term hiring goal. 
WM  
 

This appointment achieved a short-term hiring goal. 
WM  
 

This appointment achieved a short-term hiring goal. 
WM  

This appointment achieved a short-term hiring goal. 
BF  

 

 

 

 

 



Hiring Goals Analysis 2015 
 
 

Page 434 of 444 
Sec. 14 Goals Analysis – Hiring Goals Analysis 

 

Search 2015038 – Custodian - Facilities 

 

Recruitment activities included advertisements with Willimantic CT Works and a posting in the 
Human Resources building.  

Short Term Goals:  22 WM, 7 BM, 5 BF, 3 AM 

118 candidates applied for the position: 24 WM, 13 WF, 6 BM, 2 BF, 52 HM, 19 HF, 1 AM, and 
1 UM. 

Unqualified applicants: 18 WM, 7 WF, 2 BM, 1 BF, 27 HM, 5 HF, 1 AM, and 1 UM.  

• 14 WM, 5 WF, 1 BM, 1 BF, 20 HM, 3 HF, 1 AM, and 1 UM lacked experience 
performing a full range of basic tasks in the cleaning and maintenance of buildings.  

• 4 WM, 2 WF, 1 BM, 7 HM, and 2 HF lacked the ability to operate, care for, and perform 
minor maintenance on tools and equipment used on the job.  
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Interviewed applicants: 6 WM, 6 WF, 4 BM, 1 BF, 25 HM, and 14 HF.  

• 4 WM, 5 WF, 3 BM, 1 BF, 16 HM, and 11 HF lacked the ability to follow oral and 
written instructions.  

• 2 WM, 1 WF, 1 BM, 5 HM, and 3 HF had limited experience operating, caring for, and 
performing minor maintenance on tools and equipment used on the job.  

The 1 HM selected for the position had excellent experience performing a full range of basic 
tasks in the cleaning and maintenance of buildings and had the ability to follow oral and written 
instructions. 
 

The 1 HM selected for the position had substantial experience performing a full range of tasks 
related to the cleaning and maintenance of buildings, and had the ability to operate, care for, and 
perform minor maintenance on tools and equipment used on the job. 
 

The 1 HM selected for the position had experience performing a full range of tasks related to the 
cleaning and maintenance of buildings, and had a good ability to follow oral and written 
instructions as well as operate and care for equipment used on the job. 
 

The 1 HM selected for the position had excellent experience performing a full range of tasks 
related to the cleaning and maintenance of buildings, and had experience performing minor 
maintenance on tools and equipment used on the job. 
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Search 2015041 – Custodian - Facilities 

 

 

Recruitment activities included advertisements with CTWorks in Willimantic, and postings in 
the Human Resources building.  

Short Term Goals:  22 WM, 7 BM, 5 BF, 3 AM 

130 candidates applied for the position: 30 WM, 20 WF, 5 BM, 2 BF, 46 HM, 25 HF, and 2 AM.   

Unqualified applicants: 26 WM, 16 WF, 4 BM, 27 HM, 14 HF, and 1 AM.  

• 24 WM, 14 WF, 4 BM, 25 HM, 12 HF, and 1 AM lacked experience performing a full 
range of basic tasks in the cleaning and maintenance of buildings.  
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• 2 WM, 2 WF, 2 HM, and 2 HF lacked the ability to operate, care for, and perform minor 
maintenance on tools and equipment used on the job.  

Interviewed applicants: 4 WM, 4 WF, 1 BM, 2 BF, 19 HM, 11 HF, and 1 AM. 

• 2 WM, 3 WF, 2 BF, 16 HM, 10 HF, and 1 AM lacked the ability to follow oral and 
written instructions and had minimal experience performing minor maintenance on tools.  

• 1 WM, 1 BM, and 1 HM withdrew from consideration for the position.  

The 1 WM selected for the position demonstrated outstanding experience performing a full range 
of basic tasks in the cleaning and maintenance of buildings and exhibited excellent interpersonal 
skills.  Finally, this candidate had the ability to keep simple records. 
 

This hire met a short-term hiring goal 
 

The 1 WF selected for the position demonstrated excellent experience performing a wide range 
of basic tasks in the cleaning and maintenance of buildings.  Additionally, this candidate had the 
ability to operate, care for, and perform minor maintenance on tools and equipment used on the 
job. 
 

The 1 HM selected for the position demonstrated excellent experience performing a full range of 
basic tasks in the cleaning and maintenance of buildings.  Additionally, this candidate exhibited 
very good interpersonal skills with the ability to follow oral and written instructions.  
 

The 1 HM selected for the position had extensive experience performing a full range of basic 
tasks in the cleaning and maintenance of buildings.  Additionally, this candidate and ability in 
simple record keeping, and the ability to perform minor maintenance on tools. 
 

The 1 HF selected for the position had experience performing a full range of basic tasks in the 
cleaning and maintenance of buildings.  Additionally, this candidate had experience maintaining 
tools and equipment.  Finally, the selected candidate demonstrated excellent interpersonal skills. 
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Search 2015388 – Custodian – Building Services 

 

Recruitment activities included advertisements in the Willimantic Chronicle.   

Short Term Goals:  22 WM, 7 BM, 5 BF, 3 AM 

64 candidates applied for the position: 21 WM, 6 WF, 7 BM, 2 BF, 14 HM, 10 HF, 3 AM, 1 AF, 
and 1 UM.  

Unqualified applicants: 17 WM, 5 WF, 5 BM, 2 BF, 7 HM, 5 HF, 1 AM, 1 AF, and 1 UM.  
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• 17 WM, 5 WF, 5 BM, 2 BF, 7 HM, 5 HF, 1 AM, 1 AF, and 1 UM lacked experience 
performing a full range of basic tasks in the cleaning and maintenance of buildings.  

Interviewed applicants: 4 WM, 1 WF, 2 BM, 7 HM, 5 HF, and 1 AM.  

• 2 WM, 1 WF, 2 BM, and 1 HM were offered other identical positions in the department 
which they declined. 

• 2 WM and 2 HM declined the invitation to interview.  
• 3 HM, 1 HF, and 1 AM did not demonstrate the ability to follow oral and written 

instructions.  

The 1 WF selected for the position demonstrated experience performing a full range of basic 
tasks in the cleaning and maintenance of buildings and had an excellent ability to follow oral and 
written instructions.  Additionally, this candidate exhibited good interpersonal skills. 
Unfortunately she declined. 

The 1 HM selected for the position had experience performing a full range of basic tasks in the 
cleaning and maintenance of buildings and had experience performing minor maintenance on 
tools and equipment used on the job. 
 

The 1 HF selected for the position had extensive experience performing a full range of basic 
tasks in the cleaning and maintenance of buildings and had ability in simple recordkeeping. 
 

The 1 HF selected for the position had experience performing a full range of basic tasks in the 
cleaning and maintenance of buildings, and exhibited excellent communication and interpersonal 
skills.  Additionally, this candidate had experience performing minor maintenance. 
 

The 1 HF selected for the position had substantial experience performing a full range of basic 
tasks in the cleaning and maintenance of buildings.  Additionally, this candidate had excellent 
interpersonal skills.  Unfortunately she declined. 
 

The 1 HF selected for the position had extensive experience performing a full range of basic 
tasks in the cleaning and maintenance of buildings.  Additionally, this candidate had experience 
performing minor maintenance on tolls and equipment used on the job. Unfortunately she 
declined. 
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Category 7: Maintenance/Service – Remaining Titles (8) 
Short Term Goals:  7 BM, 4 BF, 5 HM, 10 HF, 1 AM 

This appointment achieved a short-term hiring goal. 
AM  

 

2015123 - Agricultural Worker Trainee – Plant Science and Landscape Architecture 

 

Recruitment activities included: HR Website, UConn Opportunities Bulletin, and UConn 
Listserv. 

Short Term Goals:  7 BM, 4 BF, 5 HM, 10 HF, 1 AM 
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26 total applicants included: 14 WM, 10 WF, and 2 HM. 

Unqualified applicants included: 12 WM, 9 WF, and 2 HM. 

• 5 WM and 3 WF did not possess a valid driver’s license. 
• 7 WM, 5 WF, and 1 HM lacked experience working with plant care. 
• 1 WF and 1 HM did not submit adequate information regarding her qualifications. 

Interviewed applicants included: 2 WM and 1 WF. 

• 1 WM and 1 WF have limited greenhouse experience. 

The 1 WM meets all the minimum qualifications and already holds the CT pesticide operator’s 
license that he is required to obtain in his first six months of employment. He also has the most 
plant production-related education, as well as the most greenhouse experience.  

Search 2015329 – Wastewater Treatment Plant Tech – Infrastructure Services 
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Recruitment activities included advertisements with the Hartford Courant; ctjobs.com; 
careerbuilder.com; the Manchester Journal Inquirer; the Connecticut Wastewater Abatement 
Association; and the New England Water Environment Association.  

Short Term Goals:  7 BM, 4 BF, 5 HM, 10 HF, 1 AM 

22 candidates applied for the position: 12 WM, 7 WF, 1 HM, 1 UM and 1 UF.  

Unqualified applicants: 9 WM, 5 WF, 1 HM, and 1 UF.  

• 9 WM, 5 WF, 1 HM, and 1 UF lacked a State of Connecticut Class 2 Wastewater 
Treatment Facility Operator license.  

Interviewed applicants: 3 WM, 2 WF, and 1 UM.  

• 1 WM and 2 WF withdrew from consideration for the position.  
• 1 UM had insufficient knowledge of techniques and terminology used in the laboratory 

analysis of wastewater and exhibited weak communication skills as evidenced by 
responses to interview questions.  

The 1 WM selected for the position was very knowledgeable of procedures, techniques, and 
terminology used in the laboratory analyses of wastewater and had the ability to perform the 
required chemical tests.  Additionally, this candidate exhibited excellent communication skills 
and very good mathematical skills. 
 

The 1 WM selected for the position had extensive knowledge of chemicals and equipment used 
in a wastewater treatment plant laboratory and had the ability to keep accurate records of test 
results.  Additionally, this candidate had experience in the operation and maintenance of a 
mechanical biological Wastewater Treatment Plant.  
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Hartford Campus 

Category 4: Secretarial/Clerical – All Titles 
Short Term Goals:  2 WM, 2 WF, 1 BM, 1 HM 

  
Category 6: Qualified Craft Worker – All Titles 
Short Term Goals:   1 WM 

Category 7: Maintenance/Service – All Titles 
Short Term Goals:  1 WF, 1 BM, 1 HM 

Avery Point Campus 

Category 4: Secretarial/Clerical – All Titles 
Short Term Goals: 1 WM, 1 BF 

Category 5: Technical/Paraprofessional – All Titles 
Short Term Goals:  1 WF 

Category 6: Qualified Craft Worker – All Titles 
Short Term Goals:  1 WM 

Category 7: Maintenance/Service – Remaining Titles 
Short Term Goals:  1 WF, 1 BM, 1 HM 

Stamford Campus 

Category 4: Secretarial/Clerical – All Titles 
Short Term Goals:  1 WM, 3 WF, 1 AF 

Category 7: Maintenance/Service – Remaining Titles 
Short Term Goals:  1 WF, 1 HM, 1 HF 

Torrington Campus 

Category 4: Secretarial/Clerical – All Titles 
Short Term Goals:  NONE SET 

Category 7: Maintenance/Service – All Titles 
Short Term Goals:  1 WF 

Waterbury Campus 

Category 4: Secretarial/Clerical – All Titles 
Short Term Goals:  1 WM, 2 WF 

Category 5: Technical Paraprofessional – All Titles 
Short Term Goals:  1 WM, 2 WF 
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Category 6: Qualified Craft Worker – All Titles 
Short Term Goals:  NONE SET 

Category 7: Maintenance/Service – Remaining Titles 
Short Term Goals:  1 WF, 1 HM 
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Promotional Goals Analysis 2015 
 
 
Category 1: Executive/Managerial - University Director 
 
Promotional goals:  1 AM 
 
Promotions into Category: 
 
U Staff Prof 3 to U Director - 1 WF, 1 BF 
The candidates’ promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. These employees were performing duties at the 
higher level, met all job requirements of the higher level position, and were promoted.   
 
U Staff Prof 4 to U Director - 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Category 1: Executive/Managerial - Remaining Titles 
 
Promotional goals:  3 WF 
 
Promotions into Category: 
 
Professor to Dean – 1 WF 
This appointment achieved a promotional goal. 
 
Associate Professor to Dean – 1 WF 
This appointment achieved a promotional goal. 
 
Specialist 4A to Department Head Stud Affairs – 1 WF 
This appointment achieved a promotional goal. 
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FACULTY 
 

 
Category 2: Professor - All Titles 
 
Promotional goals:  21 WF, 2 BM, 1 BF, 3 HM, 1 HF, 2 AF 
 
Promotions into Category: 
 
Associate Professor to Professor – 6 WF 
These appointments achieved promotional goals. 
 
Associate Professor to Professor – 1 BM 
This appointment achieved a promotional goal. 
 
Associate Professor to Professor – 11 WM, 1 AM 
11 WM and 1 AM filed applications for promotion from Associate to Full Professor.  All 
candidates listed above were considered and promoted under the University’s Promotion, 
Tenure, and Reappointment Process (PTR).  No candidates were rejected.  
 
Category 2: Associate Professor - All Titles 
 
Promotional goals:  19 WF, 1 HF 
 
Promotions into Category: 
 
Assistant Professor to Associate Professor – 9 WF 
These appointments achieved promotional goals. 
 
Assistant Professor to Associate Professor – 1 HF 
This appointment achieved a promotional goal. 
 
Assistant Professor to Associate Professor – 3 WM, 2 AM 
4 WM and 1 AM filed applications for promotion from Assistant to Associate Professor.  All 
candidates listed above were considered and promoted under the University’s Promotion, 
Tenure, and Reappointment Process (PTR).  No candidates were rejected.  
 
 
Category 2: Assistant Professor - All Titles 
 
Promotional goals:  None Set 
 
Promotions into Category: 
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Instructor to Assistant Professor – 1 AF 
This candidate completed all requirements, was awarded a Doctor of Philosophy degree and this 
eligible for the Assistant Professor title.  This candidate’s original appointment stipulated the 
requirements for the promotion.  Assistant Professor positions are typically posted stating 
candidates will be hired in the Instructor title until the award of a doctorate degree.   
 
Category 2: Faculty Remaining Titles 
 
Promotional goals:  None Set 
 
Comp Tech Sup Cons 2 (UCP 7) to Instructor – 1 WM 
Narrative for this promotion is reported in the Hiring Goals Analysis under Search #2015295. 
 
Promotions Within Category: 
 
Asst Coop Ext Educ to Assoc Coop Ext Educ – 1 WM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Assoc Coop Ext in Res to Assoc Ext Professor – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Asst Ext Educ to Assoc Ext Educ – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Assoc Extension Ed to Extension Educator – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Extension Educator to Sr Exension Educ – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Sp Internal Lect 1 to Sp Internal Lect 2 – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
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PROFESSIONAL NON-FACULTY 

 
Category 3: Non Teaching Professionals – University Staff Professional III 
 
Promotional goals:  1 HF, 1 AF 
 
Promotions into Category: 
 
U Staff Professional 2 to U Staff Professional 3 – 1 AF 
This appointment achieved a promotional goal. 
 
U Staff Professional 1 to U Staff Professional 3 – 1 WM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Registrar-Law (UCP 8) to U Staff Professional 3 – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
EH&S Manager (UCP 10) to U Staff Professional 3 – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
U Staff Professional 2 to U Staff Professional 3 – 2 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
 
 
Category 3: Non Teaching Professionals – University Staff Professional II 
 
Promotional goals:  None set (New category) 
 
Promotions into Category: 
 
Admin Manager 2 (UCP 7) to U Staff Professional 2 – 1 WM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
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U Staff Professional 1 to U Staff Professional 2 - 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Program Spec 1 (UCP 6) to U Staff Professional 2 – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Assoc Dir-Alumni Rel (UCP 7) to U Staff Professional 2 – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Category 3: Non Teaching Professionals – University Staff Professional – Remaining Titles 
 
Promotional goals:  1 WM, 1 BF, 1 AF 
 
Promotions into Category: 
 
U Staff Professional 3 to U Staff Professional 4 - 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
U Educational Assistant 2 to U Staff Professional 1 – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
U Educational Assistant 3 to U Staff Professional 1 – 1 WF 
Narrative for this promotion is reported in the Hiring Goals Analysis under Search #2015282. 
 
U Educational Assistant 3 to U Staff Professional 1 – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
 
Category 3: Non Teaching Professionals - UC Professional 11 
 
Promotional goals:  1 BF 
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Promotions into Category: 
 
Computer Tech Supp Cons 4 (UCP 10) to Computer Manager (UCP 11) – 1 HM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Category 3: Non Teaching Professionals - UC Professional 10 
 
Promotional goals:  3 WF, 1 BF, 1 AM  
 
Promotions into Category: 
 
Budget Analyst 3 (UCP 9) to Assoc Dir-Budget (UCP 10) – 1 WF 
This appointment achieved a promotional goal. 
 
Computer Tech Sup Cons 3 (UCP 8) to Comp Tech Sup Cons 4 (UCP 10) – 1 WF 
This appointment achieved a promotional goal. 
 
Sr Comp Prog/Anal (UCP 9) to Asst Comp Manager (UCP 10) – 1 WF 
This appointment achieved a promotional goal. 
 
Budget Analyst 3 (UCP 9) to Assoc Dir-Budget (UCP 10) – 1 WM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Power Plant Supv (RC) to Facilities Prof 4 (UCP 10) – 1 WM 
Narrative for this promotion is reported in the Hiring Goals Analysis under Search #2015447. 
 
Comp Prog/Anal (UCP 8) to Asst Comp Manager (UCP 10) – 1 AF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Category 3: Non Teaching Professionals - UC Professional 9 
 
Promotional goals: 10 WF, 1 AM 
 
Promotions into Category: 
 
Asst Finance Dir 1 (UCP 8) to Asst Finance Dir 2 (UCP 9) – 1 WF 
This appointment achieved a promotional goal. 
 
Fiscal Manager (UCP 7) to Asst Finance Dir 2 (UCP 9) – 1 WF 
This appointment achieved a promotional goal. 
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Admin Serv Spec 3 (UCP 5) to Asst Dir-DRL Assign (UCP 9) – 1 WF 
This appointment achieved a promotional goal. 
 
Admin Manager (UCP 7) to Asst Dir-DRL Assign (UCP 9) – 1 WF 
This appointment achieved a promotional goal. 
 
Res Hall Cplex Coord (UCP 7) to Exec Program Dir (UCP 9) – 1 WF 
This appointment achieved a promotional goal. 
 
Oper Sys Prog/Anal 2 (UCP 7) to Oper Sys Prog Anal 3 (UCP 9) – 1 AM 
This appointment achieved a promotional goal. 
 
Program Director (UCP 8) to Exec Program Dir (UCP 9) – 2 WM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Comp Prog/Anal 2 (UCP 8) to Sr Comp Prog/Anal (UCP 9) – 1 WM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
U Accountant 2 (UCP 7) to U Accountant 3 (UCP 9) – 1 WM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
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Facilities Prof 2 (UCP 7) to Facilities Prof 3 (UCP 9) – 1 WM 
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Recruitment activities included postings on the UConn careers website. 

1 total applicant included:  1 WM 

Interviewed applicants included: 1 WM 

The 1 WM selected demonstrated excellent knowledge of the University goals and master 
planning.  He had over 25 years in power plant operations and possessed excellent knowledge in 
LEED requirements, Building envelope and OEP compliance.  He also obtained Certified Energy 
manager certification.   
 

Program Spec 2 (UCP 7) to Exec Program Director (UCP 9) – 1 AF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   

Promotions Within Category: 
 
U Accountant 2 (UCP 9) to Asst Finance Dir 2 (UCP 9) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Bldg Renov Proj Dir (UCP 9) to Facilities Prof 3 (UCP 9) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Category 3: Non Teaching Professionals - UC Professional 9 – OSD Consl & Proj Mgr 
 
Promotional goals: None Set (new category) 
 
Promotions into Category: 
 
No promotional activity in this category. 
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Category 3: Non Teaching Professionals - UC Professional 9 – U Librarian 3 
 
Promotional goals: 2 WM, 1 BF, 1 AM 
 
Promotions into Category: 
 
No promotional activity in this category. 
 
 
Category 3: Non Teaching Professionals - UC Professional 8 
 
Promotional goals:  12 WF, 3 BF, 2 HF 
 
Promotions into Category: 
 
Fiscal Manager (UCP 7) to Fiscal Manager (UCP 8) – 1 WF 
This appointment achieved a promotional goal. 
 
Comp Tech Sup Cons 2 (UCP 7) to Comp Tech Sup Cons 3 (UCP 8) – 1 WF 
This appointment achieved a promotional goal. 
 
Business Manager 2 (UCP 7) to Executive Asst 1 (UCP 8) – 1 WF 
This appointment achieved a promotional goal. 
 
Admin Coordinator (UCP 5) to Purchasing Agent 2 (UCP 8) – 1 WF 
This appointment achieved a promotional goal. 
 
Res Hall Cplex Coord (UCP 7) to Executive Asst 1 (UCP 8) – 1 HF 
This appointment achieved a promotional goal. 
 
Admin Serv Spec 3 (UCP 5) to Assistant Registrar (UCP 8) – 1 WM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Comp Tech Sup Cons 2 (UCP 7) to Comp Tech Sup Cons 3 (UCP 8) – 1 WM, 1 HM 
The candidates’ promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. These employees were performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Comp Tech Sup Cons 2 (UCP 7) to Comp Prog/Anal 2 (UCP 8) – 1 WM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
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Purchasing Agent 1 (UCP 5) to Purchasing Agent 2 (UCP 8) – 2 WM 
The candidates’ promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. These employees were performing duties at the 
higher level, met all job requirements of the higher level position, and were promoted.   
 
Promotions Within Category: 
 
Comp Prog/Anal 2 (UCP 7) to Info Sys Analyst 3 (UCP 8) – 1 WM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Category 3: Non Teaching Professionals – UC Professional 8 - Program Director 
 
Promotional goals:  2 WF, 1 BF, 1 AM, 1 AF 
 
Promotions into Category: 
 
Program Manager (UCP 7) to Program Director (UCP 8) – 1 WF 
This appointment achieved a promotional goal. 
 
SHS Health Educator (UCP 7) to Program Director (UCP 8) – 1 WF 
This appointment achieved a promotional goal. 
 
Program Manager (UCP 7) to Program Director (UCP 8) – 1 WM, 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Internat’l Advisor (UCP 7) to Program Director (UCP 8) – 1 WM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Category 3: Non Teaching Professionals - UC Professional 7 
 
Promotional goals:  2 HF, 1 AM 
 
Promotions into Category: 
 
U Library Asst 2 (UCP 5) to Fiscal Manager (UCP 7) – 1 HF 
This appointment achieved a promotional goal. 
 
Academic Advisor 1 (UCP 5) to Acad Counselor/Coor (UCP 7) – 1 HF 
This appointment achieved a promotional goal. 
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Gen Trade Worker to Facilities Prof 2 (UCP 7) – 1 WM 
Narrative for this promotion is reported in the Hiring Goals Analysis under Search #2015350. 
 
Network Technician 1 (UCP 3) to Network Technician 2 (UCP 7) – 1 WM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Grants/Contr Spec 1 (UCP 6) to Grants Contr Spec 2 (UCP 7) – 1 WM, 2 WF 
The candidates’ promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. These employees were performing duties at the 
higher level, met all job requirements of the higher level position, and were promoted.   
 
Program Admins (UCP 6) to Prog Mgr-Ed Outreach (UCP 7) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Publicity/Mktg Admin (UCP 6) to Publicity/Mktg Mgr (UCP 7) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Business Manager 1 (UCP 6) to Supply Manager (UCP 7) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Admissions Officer (UCP 5) to Sr Admissions Off (UCP 7) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Grants/Contr Spec 1 (UCP 6) to Program Spec 2 (UCP 7) – 1 WF 
Narrative for this promotion is reported in the Hiring Goals Analysis under Search #2015464. 
 
Supvr Custodian to Hskpng Develop Mgr (UVP 7) – 1 WF 
Narrative for this promotion is reported in the Hiring Goals Analysis under Search #2014494. 
 
Res Hall Director (UCP 5) to Res Hall Cplex Coord (UCP 7) – 1 WF, 1 BM 
Narrative for these promotions is reported in the Hiring Goals Analysis under Search #2015356. 
 
 
 
 



Page 15 of 30 
Sec. 14 Goals Analysis - Promotional Goals Analysis 

Promotions Within Category: 
 
Campus Registrar (UCP 7) to Program Spec 2 (UCP 7) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Category 3: Non Teaching Professionals – UC Professional 7 – Computer Tech 2 
 
Promotional goals:  3 WF, 1 HF 
 
Promotions into Category: 
 
Comp Tech Sup Cons 1 (UCP 4) to Comp Tech Sup Cons 2 (UCP 7) – 1 AM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Category 3: Non Teaching Professionals – UC Professional 7 – Program Manager 
 
Promotional goals:  1 WM, 1 HF 
 
Promotions into Category:  
 
Program Spec I (UCP 6) to Program Manager (UCP 7) – 1 HF 
This appointment achieved a promotional goal. 
 
Program Admin (UCP 6) to Program Manager (UCP 7) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Grants Dev Officer (UCP 6) to Program Manager (UCP 7) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
SA Program Coordinator II (UCP 5) to Program Manager (UCP 7) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
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Category 3: Non Teaching Professionals - UC Professional 6 
 
Promotional goals:  3 WM, 2 BF, 1 AF 
 
Promotions into Category: 
 
Academic Advisor I (UCP 5) to Academic Advisor II (UCP 6) – 1 BF 
This appointment achieved a promotional goal. 
 
Admin Serv Spec II (UCP 4) to BLDG Serv MGR (UCP 6) – 1 WM 
This appointment achieved a promotional goal. 
 
Graphic Des/ILL I (UCP 03) to Graphic Des/ILL III (UCP 6) – 1 WM 
This appointment achieved a promotional goal. 
 
Academic Advisor I (UCP 5) to Academic Advisor II (UCP 6) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Program Coord (UCP 5) to Academic Advisor II (UCP 6) – 1 WF  
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Admin Serv Spec II (UCP 4) to Admin Manager I (UCP 6) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Fin Aid Counselor (UCP 4) to Admin Manager I (UCP 6) –1 WF  
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Admin Serv Spec III (UCP 5) to Admin Manager I (UCP 06) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Admin Serv Asst III (UCP 4) to Business Manager I (UCP 6) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
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Admin Serv Spec II (UCP 4) to Business Manager I (UCP 06) – 1 WF  
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Admin Serv Asst III (UCP 4) to Admin Manager I (UCP 6) – 1 HM 
Narrative for this promotion is reported in the Hiring Goals Analysis under Search #2015204 
 
Category 3: Non Teaching Professionals - UC Professional 6 – Admin Serv Asst 4 
 
Promotional goals:  None set (new category)  
 
Promotions into Category: 
 
Financial Asst II (UCP 5) to Admin Serv Asst IV (UCP 6) – 1 HF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Program Asst II (UCP 4) to Admin Serv Asst IV (UCP 6) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Admin Serv Asst III (UCP 4) to Admin Serv Asst IV (UCP 6) – 1 WF  
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Category 3: Non Teaching Professionals - UC Professional 6 – Program Admin  
 
Promotional goals: 1 WM, 1 BF 
 
Admin Serv Spec II (UCP 4) to Program Admin I (UCP 6) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Category 3: Non Teaching Professionals - UC Professional 6 – Program Spec 1  
 
Promotional goals: 2 WM 
 
Promotions into Category: 
 
Admin Serv Spec II (UCP 4) to Program Spec I (UCP 6) – 1 WM 
This appointment achieved a promotional goal. 
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Admin Serv Spec III (UCP 5) to Program Spec I (UCP 6) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Admin Serv Spec II (UCP 04) to Program Spec I (UCP 6) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
 
Category 3: Non Teaching Professionals - UC Professional 5 
 
Promotional goals:  4 WM, 1 HM 
 
Promotions into Category: 
 
Agricultural WRKR 2 to Assignments Coord (UCP 5) – 1 WM 
This appointment achieved a promotional goal 
 
SA Program Coord I (UCP 4) to SA Prog Coord II (UCP 5) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Lab Technician I (UCP 3) to Lab Technician III (UCP 5) – 1 BM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Promotions Within Category: 
 
Res Hall Director (UCP 5) to Assignment Coord (UCP 5) – 1 WM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Category 3: Non Teaching Professionals – UC Professional 5 – Academic Advisor 1 
 
Promotional goals:  None set (new category) 
 
No promotional activity in this category. 
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Category 3: Non Teaching Professionals – UC Professional 5 – Admin Coordinator 
 
Promotional goals:  2 WM, 1 BF, 1 HF 
 
Promotions into Category: 
 
Admin Serv Asst III (UCP 4) to Admin Coordinator (UCP 5) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Admin Serv Spec II (UCP 4) to Admin Coordinator (UCP 5) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Category 3: Non Teaching Professionals – UC Professional 5 – Admin Serv Sp 3 
 
Promotional goals:  1 WM, 1 BF 
 
Promotions into Category: 
 
Dng Serv Ar Ast Mgr (UCP 5) to Admin Serv Spec III (UCP 5) – 1 WM 
This appointment achieved a promotional goal. 
 
Admin Serv Spec II (UCP 4) to Admin Serv Spec III (UCP 5) – 2 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Program Assistant I (UCP 3) to Admin Serv Spec III (UCP 5) – 1 HM  
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Category 3: Non Teaching Professionals – UC Professional 5 – Dining Services Asst Mgr 
 
Promotional goals:  NONE SET 
 
Promotions into Category: 
 
No promotional activity in this category. 
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Category 3: Non Teaching Professionals – UC Professional 5 – Financial Asst II 
 
Promotional goals: None set (new category) 
 
Promotions into Category:  
 
Tech Records Coord (UCP 3) to Financial Asst II (UCP 05) – 1 WM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Admin Serv Spec II (UCP 4) to Financial Asst II (UCP 5) – 1 WM  
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Financial Asst I (UCP 1) to Financial Asst II (UCP 5) – 3 WF  
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Admin Serv Spec II (UCP 4) to Financial Asst II (UCP 5) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Program Assistant II (UCP 4) to Financial Asst II (UCP 5) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Category 3: Non Teaching Professionals – UC Professional 5 – Program Coordinator 
 
Promotional goals:  1 BF, 1 HF 
 
Promotions into Category: 
 
Program Assistant II (UCP 4) to Program Coord (UCP 5) – 3 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Program Assistant I (UCP 3) to Program Coord (UCP 5) – 3 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
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Category 3: Non Teaching Professionals - UC Professional 4 
 
Promotional goals:  1 HF 
 
Promotions into Category: 
 
No promotional activity in this category. 
 
 
Category 3: Non Teaching Professionals – UC Professional 4 – Admin Asst 3 
 
Promotional goals: 1 WF 
 
Promotions into Category: 
 
No promotional activity in this category. 
 
Category 3: Non Teaching Professionals – UC Professional 4 – Admin Serv Sp 2 
 
Promotional goals:  3 BF 
 
Promotions into Category: 
 
Office Assistant to Admin Serv Spec II (UCP 4) – 1 WF 
Narrative for this promotion is reported in the Hiring Goals Analysis under Search #2015267 
 
Category 3: Non Teaching Professionals – UC Professional 4 – Program Assistant 2 
  
Promotional goals: 1 WM, 1 BM 
 
Promotions into Category: 
 
Prog Assistant I (UCP 3) to Prog Assistant II (UCP 4) – 1 WF  
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.    
 
Category 3: Non Teaching Professionals - UC Professional 3 
 
Promotional goals: 1 WF 
 
Promotions into Category: 
 
Financial Asst I (UCP 1) to Tech Records Coord (UCP 3) – 1 WF 
This appointment achieved a promotional goal. 
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Financial Asst I (UCP 1) to Tech Records Coord (UCP 3) – 1 WM  
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
 
Category 3: Non Teaching Professionals – UC Professional 3 – Program Assistant 1 
 
Promotional goals:  1 WM, 2 BF, 2 HF 
 
Promotions into Category: 
 
Financial Asst I (UCP 1) to Prog Asst I (UCP 3) – 1 HF 
This appointment achieved a promotional goal. 
 
Prog Asst Ed Outreach (UCP 2) to Prog Asst I (UCP 3) – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Category 3: Non Teaching Professionals - UC Professional 1 
 
Promotional goals:  None Set 
 
Promotions into Category: 
 
No promotional activity in this category. 
 
Category 3 – Non Teaching Professionals – Academic Assistants 
 
Promotional goals:  None Set 
 
Promotions into Category: 
 
Inst Research Analyst (UCP 7) to Acad Assistant III – 1 AF 
Narrative for this promotion is reported in the Hiring Goals Analysis under Search #2015392 
 
Promotions Within Category: 
 
Academic Assistant III to Academic Assistant IV – 1 WM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
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Academic Assistant II to Academic Assistant III – 1 AM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Category 3: Non Teaching Professionals – Specialist 1A 
 
Program goals:  None Set 
 
Program Aide (UCP 1) to Specialist 1A – 1 WM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Category 3: Non Teaching Professionals – Remaining Titles 
 
Promotional goals:  NONE SET 
 
Promotions into Category: 
 
No promotional activity in this category. 
 
Promotions within Category: 
 
Extension Educator to SR Extension Educator – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Associate Extension Educator to Extension Educator –1 WF  
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
U Ed Assistant 2 to U Ed Assistant I – 1 WF  
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
U Ed Assistant 3 to U Ed Assistant 2 – 1 WF  
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
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U Ed Assistant 3 to U Ed Assistant 2 – 1 WF  
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
 
 
 

CLASSIFIED POSITIONS 
 

Storrs Campus 
 
Category 7: Protective Services – Remaining Titles 
 
Promotional goals: 1 WF, 1 BM 
 
Promotions into Category: 
 
Police Officer to Police Sergeant-UC – 1 BM 
This appointment achieved a promotional goal. 
 
Police Officer to Police Sergeant-UC - 4 WM 
Narrative for this promotion is reported in the Hiring Goals Analysis under Search #2015369 
 
Police Officer to Police Lieutenant – 1 WM  
Narrative for this promotion is reported in the Hiring Goals Analysis under Search #2015373 
 
Police Officer to Detective – UC – 2 WM 
Narrative for this promotion is reported in the Hiring Goals Analysis under Search #2015489 
 
Promotions within Category: 
 
Detective to Police Sergeant – 1 WM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.    
 
Police Mast Sergeant to Police Lieutenant – UC - 2 WM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.  
 
Category 7: Protective Services – Police Officer 
 
Promotional goals: 1 HM 
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Promotions into Category: 
 
No promotional activity in this category. 
 
 
Category 4: Secretarial/Clerical – Administrative Assistant 
 
Promotional goals:  1 WM 
 
No promotional activity in this category. 
 
   
Category 4: Secretarial/Clerical – Secretary 2 
 
Promotional goals:  1 AF 
 
 
Promotions into Category: 
 
Secretary 1 to Secretary 2 – 1 WF  
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Category 4: Secretarial/Clerical – Secretary 1 
 
Promotional goals:  1 WM, 2 BF 
 
Promotions into Category: 
 
Office Assistant to Secretary 1 – 1 WF  
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Category 4: Secretarial/Clerical – Office Assistant 
 
Promotional goals:  1 WM 
 
Promotions into Category: 
 
No promotional activity in this category 
 
 
Category 4: Secretarial/Clerical – Clerk Typist 
 



Page 26 of 30 
Sec. 14 Goals Analysis - Promotional Goals Analysis 

Promotional goals: NONE SET 
 
Promotions into Category: 
 
No promotional activity in this category 
 
Category 4: Secretarial/Clerical – Remaining Titles 
 
Promotional goals: NONE SET 
 
Promotions into Category: 
 
No promotional activity in this category 
 
 
Category 5: Technical /Paraprofessional – All Titles 
 
Promotional goals: NONE SET 
 
Promotions into Category: 
 
No promotional activity in this category 
 
Category 6: Qualified Craft Worker – All Titles 
 
Promotional goals: 1 WF, 1 BM, 1 HM 
 
Promotions into Category: 
 
Skilled Maintaner to Master Gardner – 1 WF 
This appointment achieved a promotional goal. 
 
Power Distribut Elec to Qual Cr Wkr Elec – 1 AM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Category 7: Maintenance /Service – General Trades Worker  
 
Promotional goals:  1 HM 
 
Promotions into category: 
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Skilled Maintainer to Gen Trade WKR – 1 WM, 2 WF  
The candidates’ promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. These employees were performing duties at the 
higher level, met all job requirements of the higher level position, and were promoted.   
Category 7: Maintenance /Service – Lead Custodian 
 
Promotional goals: 1 WM, 4 HM, 1 HF 
 
Promotions into Category: 
 
Custodian to Lead Custodian – 1 WM  
This appointment achieved a promotional goal. 
 
Custodian to Lead Custodian – 1 HM  
This appointment achieved a promotional goal. 
 
Custodian to Lead Custodian – 1 HM  
This appointment achieved a promotional goal. 
 
Custodian to Lead Custodian – 1 WF  
Narrative for this promotion is reported in the Hiring Goals Analysis under Search #2015245 
 
Maintainer to Lead Custodian – 1 AF 
Narrative for this promotion is reported in the Hiring Goals Analysis under Search #2015247 
 
 
Category 7: Maintenance /Service – Remaining Titles 
 
Promotional goals: 1 BM, 1 BF, 8 HM, 2 HF 
 
Promotions into Category: 
 
QUAL CR WKR PLUM to MTCE SPV 2 PLUM – 1 HM  
This appointment achieved a promotional goal. 
 
QUAL CR WKR PLUM to MTCE SPV 1 PLUM – 1 WM  
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Lead Custodian to SUPVR CUSTODIAN – 1 WF  
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
 



Page 28 of 30 
Sec. 14 Goals Analysis - Promotional Goals Analysis 

Promotions Within Category: 
 
Power Distribution Elec to MTCE SPV 1 ELEC – 1 WM, 1 BM 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Maintaner to Storekeeper – 1 WM  
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Skilled Maintainer to BLDG SUPR 1 – 1 WM  
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Agricultural Wrkr 1 to Agricultural Wrkr 2 – 1 WM  
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Storekeeper to Material Stor Spec – 1 WF 
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
Skilled Maintainer to Landscape Tech – 1 HM  
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
 
 

 
Hartford Campus 

 
Category 4: Secretarial/Clerical – All Titles 
 
Promotional goals: NONE SET 
 
Promotions within Category: 
 
Secretary 1 to Secretary 2 – 1 WF  
The candidate’s promotion into this title was the result of a reclassification of a filled position. 
No other candidates applied or were considered. This employee was performing duties at the 
higher level, met all job requirements of the higher level position, and was promoted.   
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Category 7: Maintenance /Service – General Trades Worker  
 
Promotional goals: NONE SET 
 
Promotions within Category: 
 
No promotional activity in this category 
 
 

 
Avery Point Campus 

 
Category 7: Maintenance /Service – Remaining Titles 
 
Promotional goals: NONE SET 
 
Promotions within Category: 
 
No promotional activity in this category 
 
 

Stamford Campus 
 

Category 4: Secretarial/Clerical – All Titles 
 
Promotional goals: NONE SET 
 
Promotions within Category: 
 
No promotional activity in this category 
 
 
 

Torrington Campus 
 
Category 4: Secretarial/Clerical – All  Titles 
 
Promotional goals: NONE SET 
 
 
Promotions Within Category: 
  
No promotional activity in this category 
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Category 7: Maintenance /Service – All Titles 
 
Promotional goals: NONE SET 
 
Promotions within Category: 
 
No promotional activity in this category 
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Program Goals Analysis 
(Section 46a-68-90) 

January 2016 
 

Goal #1 
 

The Office of Diversity and Equity (ODE) will collaborate with the Department of 
Human Resources (DHR) and the Assistant Vice Provost for Diversity and Academic 
Affairs to enhance the search orientation trainings offered to search committees, chair 
and administrators.  These monthly workshops, facilitated by ODE, focus on affirmative 
action and equal employment, strategic recruiting, and the search process including 
applicant evaluation, interviewing, and applicant selection.  To provide a more 
comprehensive training, the DHR will design and present a module focused on the 
development of job descriptions, qualifications and the hiring process including 
background checks and offer letters.  The module developed and presented by the 
Assistant Vice Provost for Diversity will focus on inherent bias and offer best practices 
and resources for eliminating bias in the search process.  This new combined workshop 
will provide search committees, chairs and administrators with comprehensive training 
relative to the search process.    
 
This program goal is established to address adverse impact found in Test 1, 2, 3, 4, 5. 
 

 Responsible Units:  Office of Diversity & Equity  
Department of Human Resources, and 
Office of the Vice Provost for Diversity 

 Target Date:  September 30, 2015 
 

  
Goal Met The Office of Diversity and Equity in partnership with the Assistant Vice Provost for 

Diversity and Academic Affairs and the Department of Human Resources launched an 
enhanced and expanded search orientation training during the Fall semester of 2014.  
The new training included modules designed and presented by all three collaborators 
based on their respective areas of expertise. The module developed by ODE focuses on 
the role of affirmative action and equal employment, strategic recruitment of 
underrepresented applicants, applicant evaluation, and effective interviewing and 
applicant selection.  DHR’s module focuses on job description development and 
requirements, classification and qualifications, the background check process and offer 
letters.  The third module, created and presented by the Associate Vice Provost for 
Diversity and Academic Affairs explores inherent bias in the recruitment, evaluation and 
hire of applicants, and offers best practices for overcoming bias in the search process.  
This monthly training provides search chairs, committees and administrators a complete 
understanding of the search process and offers best practices to ensure equitable and 
unbiased searches.   

  
Goal #2 
 

The Office of Diversity and Equity (ODE) and the Department of Human Resources 
(DHR) will design a new webpage for all applicants applying for open positions.  All 
applicants will be directed to a page providing the University’s affirmative action/equal 
employment policies and programs, reasonable accommodation policies and procedures, 



Page 2 of 3 
Sec. 14 Goals Analysis - Program Goals Analysis 

and federal and state regulations.   The University’s commitment to fostering a 
nondiscriminatory and inclusive workplace environment will be communicated to 
applicants.  Additionally, applicants will find links to ODE’s website and other valuable 
resources.   
 
This program goal is established to address adverse impact found in Test 1, 2, 3, 4, 5. 
 

 Responsible Units:  Office of Diversity & Equity and 
Department of Human Resources 

 Target Date:  September 30, 2015 
  
Goal Met The new applicant webpage (http://hr.uconn.edu/jobs/), designed in collaboration with 

ODE and DHR, offers all applicants the opportunity to realize the University’s 
commitment to diversity and acknowledgment as an AA/EEO employer.  Additionally, the 
website provides the relevant nondiscrimination policies, information regarding the 
accommodations process, and veteran recruitment.  Applicants are provided with 
resources and contact information for ODE and the Office of Veteran Affairs and 
Military Programs.   
 

  
Goal #3 The Office of Diversity and Equity (ODE) in collaboration with the Assistant Vice 

Provost for Diversity will develop a checklist to guide search committees in developing 
recruitment strategies.  This recruitment checklist will provide an outline of categories of 
recruitment sources expected to be used in the course of a search.  Search committees 
will be required to enumerate the efforts made for each recruitment category prior to 
approval to continue the search.  The checklist will include sources such as professional 
contacts, professional associations and sources targeting underrepresented populations.   
 
This program goal is established to address adverse impact found in Test 1, 2, 3, 4, 5. 
 

 Responsible Units:  Office of Diversity & Equity and 
Assistant Vice Provost for Diversity  

 Target Date:  September 30, 2015 
  
Goal Met The Office of Diversity and Equity designed a checklist to assist search committees in 

developing recruitment strategies to target underrepresented groups.  The checklist 
provides categories of recruitment sources search committees must utilize in each 
search.  The completed checklist enumerating the recruitment efforts is submitted with 
the request for interview approval.  The checklist includes sources such as professional 
contacts, professional associations and resources targeting underrepresented 
populations. 

  
Goal #4  
 The Office of the Provost will require job postings for faculty positions to include 

specific language related to the University’s commitment to diversity.  Additionally, all 
faculty candidates will be required to include a statement regarding their commitment to 

http://hr.uconn.edu/jobs/
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diversity in their applications.  These requirements will assist in communicating the 
University’s commitment to prioritizing diversity in the recruitment process.   
This program goal is established to address adverse impact found in Test 1, 2, and 3. 
 

Responsible Units:  Assistant Vice Provost for Diversity 
Target Date:  September 30, 2015 

 
Goal Met On September 26, 2014 the Office of the Provost issued new requirements for faculty job 

postings.  The new language includes an expectation for new hires to “broaden 
participation among members of under-represented groups; demonstrate through their 
research, teaching, and/or public engagement the richness of diversity in the learning 
experience; integrate multicultural experience into instructional methods and research 
tools etc.”  Additionally, job postings include a requirement for applicants to submit a 
commitment to diversity statement as part of their application materials.   

  
Goal #5 
 

The Office of Diversity & Equity (ODE) in partnership with the Department of Human 
Resources (DHR) will increase efforts to recruit individuals with disabilities and 
veterans.  Developing recruiting relationships with local veteran organizations and state 
military units will provide opportunities to recruit veterans for available positions. ODE 
and DHR also will explore networking with agencies and organizations serving 
individuals with disabilities to apprise them of the employment opportunities and 
inclusive work environment at the University.  These newly cultivated recruiting sources 
will encourage veterans and individuals with disabilities to apply to open positions. 
 
This program goal is established to address adverse impact found in Test 1, 2, and 3 
 

 Responsible Units:  Department of Human Resources and  
Office of Diversity and Equity 

 Target Date:  September 30, 2015 
  
Goal Met In this Plan year, ODE focused on researching and cultivating sources to increase the 

recruitment of individuals with disabilities and veterans.  ODE and DHR participated in 
several meetings the representatives from the Connecticut National Guard in an effort to 
develop a relationship and facilitate the recruitment of veterans for open positions.  The 
meetings resulted in several mini job fairs and recruitment visits for veterans in an effort 
to develop a pipeline of applicants. In an effort to recruit veterans in the national labor 
market, ODE and DHR developed a relationship with RecruitMilitary to begin posting 
and distributing job posting through their network.  To increase local recruitment of 
individual with disabilities, ODE worked with contacts at Connect-Ability, a part of the 
CT Department of Rehabilitation Services.  For recruitment on a national level, ODE 
and DHR looked to AbilityJobs for distribution of job postings.   
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	MINIMUM ACCEPTABLE QUALIFICATIONS
	2015066 - Building and Grounds Patrol Officer – Transportation
	Recruitment activities included advertisements with the UConn Police Department and UConn Libraries.
	Short-term goals:  2 BM, 1 BF, 2 HM, 1 AM
	40 candidates applied for the position: 25 WM, 4 WF, 1 BM, 6 HM, 1 HF, and 3 UM.
	Unqualified applicants: 19 WM, 2 WF, 6 HM, 1 HF, and 2 UM.
	 15 WM, 2 WF, 3 HM, and 1 UM lacked any experience and training that would provide the skills and abilities to perform the listed duties.
	 4 WM, 3 HM, 1 HF, and 1 UM lacked good written communication skills as evidenced by application materials.
	Qualified not interviewed applicants: 4 WM and 1 UM.
	 4 WM and 1 UM lacked knowledge and ability to operate electronic devices and computer software programs pertaining to the parking enforcement unit.
	Interviewed applicants: 2 WM, 2 WF, and 1 BM.
	 1 WF declined the invitation to interview.
	 1 WM and 1 BM did not demonstrate good oral communication skills as evidenced by answers to interview questions.
	 1 WF lacked knowledge of electronic devices and computer software programs pertaining to the parking enforcement unit.
	The 1 WM selected for the position had excellent experience and training relevant to the job duties.  Additionally this applicant had knowledge of electronic devices and computer software and excellent interpersonal and communication skills.
	2015440 - Firefighter – Fire Department
	Recruitment activities included advertisements with various Fire departments and associations in the State of Connecticut, as well as the utilization of professional contacts and colleagues in the field.
	Short-term goals:  2 BM, 1 BF, 2 HM, 1 AM
	64 candidates applied for the position: 50 WM, 4 WF, 6 HM, and 4 UM.
	Unqualified applicants: 15 WM, 2 HM, and 1 UM.
	 15 WM, 2 HM, and 1 UM were not currently in possession of a Firefighter II certification.
	Qualified not interviewed applicants: 20 WM, 1 HM, and 1 UM.
	 7 WM and 1 HM lacked successful completion of the CT Fire Academy Recruit Firefighter Training Program or other comparable recruit firefighter training program which meets or exceeds the requirements of the NFPA 1001.
	 5 WM and 1 UM lacked a Hazardous Materials Technician Level certification pursuant to NFPA 472.
	 8 WM lacked a Pump Operator certification pursuant to NFPA 1002 and issued by the State of Connecticut or other institution accredits by the ProBoard or the IFSAC.
	Interviewed applicants: 15 WM, 4 WF, 3 HM, and 2 UM.
	 8 WM, 2 WF, and 1 HM were not current or honorably discharged members of the United States military service.
	 3 WM, 1 WF, 1 HM, and 2 UM were not currently enrolled in a paramedic program.
	 3 WM, 1 WF, and 1 HM lacked successful completion of a college degree program.
	The 1 WM selected for the position had certification as a Firefighter II.  Additionally, this candidate had successfully completed the CT Fire Academy Recruit Firefighter Training Program. Finally, the selected candidate had experience as a Paramedic ...
	Category 7 – Protective Services Police Officer Short-term goals:  25 BF, 24 HM, 1 HF
	Short-term goals:  25 BF, 24 HM, 1 HF
	Category 4: Secretarial/Clerical – Administrative Assistant  Short Term Goals:  1 WM, 1 BF  There was no hiring activity in this category.
	GENERAL NOTES FOR MAINTENANCE AND SERVICE UNIT
	Category 5: Technical Paraprofessional – All Titles Short Term Goals:  1 BM, 1 BF, 1 HF, 1 AF
	Category 6: Qualified Craft Worker – All Titles
	Short Term Goals:  2 WF, 3 BM, 1 HF, 1 AM
	Short Term Goals:  2 WF, 3 BM, 1 HF, 1 AM
	Short Term Goals:  2 WF, 3 BM, 1 HF, 1 AM
	Short Term Goals:  2 WF, 3 BM, 1 HF, 1 AM
	Short Term Goals:  2 WF, 3 BM, 1 HF, 1 AM

	NOTES for CUSTODIAN and MAINTAINER titles
	Hartford Campus
	Category 4: Secretarial/Clerical – All Titles Short Term Goals:  2 WM, 2 WF, 1 BM, 1 HM
	Category 6: Qualified Craft Worker – All Titles Short Term Goals:   1 WM

	Avery Point Campus
	Stamford Campus
	Waterbury Campus
	Category 7: Maintenance/Service – Remaining Titles Short Term Goals:  1 WF, 1 HM
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